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Description

New Teacher Mentor

Department Head

Summer School

School Data Teams

Curriculum Rate

Driver Training — Classroom

Driver Training — Driving

Mileage Reimbursement

Meal Reimbursement Limit

Teacher Class Coverage

Professional Growth (funded per building)

Service Stipend

National Board Certification

Psychologist — NASP Certification

Supervisory Activities

Elementary Conferences

Elementary Supplies

IEP Conference

Co-Curricular Schedule Minimum (Col. E, O years)
Co-Curricular Schedule Maximum (Col. AA, 6 years)
Co-Curricular - Column AA* - Extended Season Advisor
Co-Curricular - Column AA* - Extended Season Assistant
Co-Curricular - Column B* - Extended Season Advisor
Co-Curricular - Column B* - Extended Season Assistant

Amount

500.00

1755.00 per year

Per Diem

500.00

210.00 per 6 hours

31.01 per hour

26.41 per hour

IRS maximum

43.46 per day

35.00 per class (hr)
3000.00 + 20 sub days
3395.58 per year

500.00 (one time stipend)
2000.00

28.00 per hour

110.00

200.00 per employee
35.00 per hour

1535.00 per regular season
5998.00 per regular season
156.00 per week

109.00 per week

120.00 per week

84.00 per week
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PREAMBLE

THIS AGREEMENT is entered into between the Board of Directors and the Lake Stevens School District No. 4,
County of Snohomish, Washington, hereinafter referred to as the “Board” or “District”, and the Lake Stevens
Education Association hereinafter referred to as the “Association”.

WITNESSETH

WHEREAS, the Board and the Association recognize and declare that providing a quality education for the
children of Lake Stevens School District is their mutual aim, and

WHEREAS, the quality of such education depends in large part upon the caliber and morale of the certificated
EMPLOYEES represented by the Association, and

WHEREAS, the Board has a statutory obligation, pursuant to the Educational Employment Relations Act, RCW
41.59, to bargain with the Association as the exclusive representative of its teaching personnel with respect to
hours, wages, terms and conditions of employment, and

WHEREAS, the parties have reached certain understanding which they desire to confirm in this Agreement;

THEREFORE, in consideration of the following mutual covenants, it is hereby agreed as follows:



ARTICLE1 RECOGNITION AND DEFINITIONS

SECTION1.01 RECOGNITION
A. Pursuant to the Educational Employment Relations Act, RCW 41.59, the Board of Education of the Lake
Stevens School District No. 4 does hereby recognize the Lake Stevens Education Association as the

exclusive bargaining representative for the bargaining unit defined below:

1. The bargaining unit shall include all non-supervisory, certificated personnel which shall include
substitute employees to the extent defined in Section 1.02 Definitions, employed or on leave by
the Board of Education with the following exclusions:

a. The Chief Administrative Officer;
b. The Administrative Officers, including:
i. Assistant Superintendent
ii. Administrative Assistant
iii. Business Manager
c. Supervisors, including the Vocational Director of Instruction, Special Programs Director,
and Executive Director of Human Resources;
All confidential employees;
All principals and vice principals;
All casual substitutes;

@ o o

All employees hired for positions not requiring a certificate.

2. Said positions shall be excluded from the bargaining unit unless determined by the Public
Employment Relations Commission that any or all of said positions must not be excluded then
such positions shall not be excluded.

3. Once in the bargaining unit, part time and long term substitutes shall continue to be in the unit
so long as available to be employed by the District as a substitute.

4. Positions that are not in the District at the time of execution hereof which may be added at a
later date or positions which are substantially restructured will be set forth in a job description
and submitted to the Association for discussion regarding inclusion or exclusion in the
bargaining unit.

B. In the event of an unresolved dispute regarding inclusion or exclusion, either party may submit the
matter to the PERC for determination. Any such dispute shall not prevent the District from posting
and/or filling any positions in question.

C. It is acknowledged the Association may have concerns regarding the District contracting out services
that would normally be provided by employees who are members of the Association’s bargaining unit.
The District and the Association will from time to time jointly review the current extent of any such
contracting out and will discuss new proposal contract out situations prior to implementation. It is
acknowledged the Association shall have the right to demand bargaining regarding the impact of any
newly proposed contracting out services that are currently provided by the Association’s bargaining unit
members.



SECTION 1.02

DEFINITIONS

A. Unless the context in which they are used clearly requires otherwise, when used in this Agreement:

1.

No v s~wDN

10.

11.

12.

13.

14.

The term “Agreement” shall mean this entire contract.

The terms “Association” and “LSEA” shall mean the Lake Stevens Education Association.

The term “Board” shall mean the Board of Directors of the Lake Stevens School District No. 4.
The term “District” shall mean the Lake Stevens School District No. 4.

The term “WEA” shall mean the Washington Education Association.

The term “NEA” shall mean the National Education Association.

The term “Employee” shall refer to all employees represented by the Association in the
bargaining unit as defined in Article 1, Section 1.01, provided that the term “classroom teacher”
when used shall mean those employees whose work assignment is the instructional classroom.
The term “Days” shall mean calendar days unless specifically defined in this Agreement.

The term “Act” shall mean the Educational Employment Relations Act, RCW 41.59.

The term “Vocational Class” shall mean that a class is vocational if the primary objective is the
development of competencies that lead to entry level employment as well as entry into
advanced vocational training, or for home and family life education to prepare for the
occupation of homemaking and if additional funding is received through the Division of
Vocational-Technical and Adult Education Services.

The term “Vocational Teacher” shall mean that a teacher is considered vocational if he/she
possesses a valid certificate issued by the Division of Vocational-Technical and Adult Education
Services and teaches in a class recognized as vocational according to the preceding criteria.
“Part-Time Substitutes” shall be defined as substitute certificated employees employed by the
District for more than thirty (30) days of work within either the current or immediately
preceding school year or who continue to be available for employment as substitutes.
“Long-Term Substitutes” shall be defined as substitute certificated employees employed by the
District to replace a member of the bargaining unit who is absent from his/her regular
assignment in excess of twenty (20) consecutive days.

“Leave Replacement” employees shall be defined as employees for ninety (90) or more
consecutive days of work in the same assignment replacing a certificated staff member on leave
of absence.
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ARTICLE2 STATUS AND ADMINISTRATION OF AGREEMENT

SECTION2.01  RATIFICATION AND MUTUAL CONSENT
A. This Agreement shall be ratified by the Board and the Association and signed by authorized

representatives thereof.

B. It shall become effective in accordance with the Duration Clause herein.

C. This Agreement may be amended or modified during its term only with the mutual consent of both
parties.

SECTION 2.02 RELATIONSHIP TO POLICIES, PROCEDURES, PRACTICES, RULES AND REGULATIONS
This Agreement shall supersede any rules, regulations, policies, resolutions, or practices of the District which

shall be contrary to or inconsistent with its terms.

SECTION2.03  COMPLIANCE OF AGREEMENT
A. All individual employee contracts shall be subject to and consistent with Washington State Law and the

terms and conditions of this Agreement.

B. Any individual employee contract hereinafter executed shall expressly provide that it is subject to the
terms of this Agreement between the Board and the Association. If any individual employee contract
contains any language inconsistent with this Agreement, this Agreement during its duration shall be
controlling.

Section 2.04 CONFORMITY TO LAW
This Agreement shall be governed and construed according to the Constitution and Laws of the State of
Washington. If any of this Agreement or any application of this Agreement to any employee or groups of

employees covered hereby shall be found contrary to the Law, such provision or application shall have effect
only to the extent permitted by Law, and all other provisions or applications of the Agreement shall continue in
full force and effect.

Section 2.05 DISTRIBUTION OF AGREEMENT
A. Within thirty (30) days of the Association’s ratification of this Agreement, the parties shall agree to the

minimum number of copies to be printed and the method of printing. It is understood that basic General
Membership access to the Agreement will be via the District or the Association website.

B. The copies shall be distributed as follows:
1. Two Hundred Fifty (250) copies to the Association;
2. Up to One Hundred (100) copies to the District;
3. The Association shall provide all new employees a copy of the Agreement.

C. The parties shall attempt to agree on style and format of the Agreement. A representative appointed by
the Association President shall approve the final proofs of the Agreement prior to its printing.

D. There shall be two (2) signed (executed) copies of this Agreement, to be distributed as follows:
1. One (1) for the Association;
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2. One (1) for the District.

E. All copies of the Agreement shall be bound separate and apart from any agreement with any other
employee group.

F. The District and the Association shall evenly share the actual printing cost.

Section 2.06 APPENDICES AND EXHIBITS
A. The appendices are an integral part of this Agreement and by this reference are incorporated herein.

B. The exhibits are an integral part of this Agreement and by this reference are incorporated herein.

Section 2.07 LABOR MANAGEMENT COMMITTEE
The District and the Association will meet in Labor-Management Committee throughout the duration of the

Agreement to manage and interpret the Agreement and conduct labor relations.
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ARTICLE3 MANAGEMENT RIGHTS

Section 3.01  MANAGEMENT RIGHTS
Any management functions not specifically covered or limited in this Agreement shall be retained by the Board

and its designees to include the right to direct the work force; hire, promote, retain, transfer, and assign
employee; suspend, discharge, demote, or take other disciplinary action; release employees because of layoff;
and to determine the methods, the means, and the personnel by which operations are conducted.

Section 3.02  STRIKES AND LOCKOUTS
A. The parties recognize that during the period of this Agreement, there shall not be authorized, allowed or
recognized by this Agreement any strike by the employees and/or the Association. Should a strike occur

which is specifically prevented by this Agreement, the Association will make reasonable efforts to
instruct the employees to return to work. Employees not returning to work may be subject to
disciplinary action.

B. The parties recognize that during the period of this Agreement, there shall not be authorized, allowed or
recognized by this Agreement any lockout of employees by the Board or the District’'s management
personnel. In the event that such a lockout occurs which is in violation of this Agreement, the District
may be liable for all damages suffered by its employees.

Section 3.03  SIGNIFICANT RESOURCE CHANGE
The Association and the District acknowledge that financial aspects of this Agreement are based on known or
anticipated revenue. In the event of a double levy failure, other significant loss of revenue beyond the control of

the District, or significant unexpected increase in revenue, the Association and the District shall meet and
confer, share and discuss the cause of the significant change, and as appropriate, bargain changes to the
Agreement.

When the state enacts major funding changes beyond the District’s control such as changes in compensation
funding or funding of contract days, the Association and the District will meet and confer and, as appropriate,
negotiate the impact and effect of such changes.
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ARTICLE 4 ASSOCIATION RIGHTS

Section4.01  EXCLUSIVITY
A. Throughout this Agreement certain rights and functions are accorded and ascribed to the Association

which are in addition to the rights and functions provided for in the rules, regulations, policies,
resolutions and practices of the District. These rights and functions are afforded to the Association as
the legal representative for all employees covered under this Agreement.

B. Rights and privileges afforded the Association and its constituent organizations shall not be granted to a
minority organization seeking to represent employees represented by the Association.

C. Payroll deduction for organization dues and the right to participate as an organization representing
employees in grievance processing shall be an exclusive right of the Association.

D. The rights granted herein to the Association shall not be granted or extended to any competing labor
organization.

Section 4.02  ACCESS AND BUILDING USE
A. Duly authorized members of the Association shall be permitted to transact official Association business

on school property provided that this shall not interfere with or interrupt normal school operations. Said
members of the Association shall follow building protocol for guest check in.

B. Requests for the use of the school building shall be placed with the building principal, who shall grant or
deny use, except that requests for use of the school building for general membership meetings shall
follow District procedures and policies for facility use. No charges shall be made for such approved use
of the building. The Association shall be responsible for damages resulting from such use.

Section 4.03  EQUIPMENT USE
A. The Association may use school equipment at times it is not scheduled for other use.

B. Use of equipment shall be limited to outside of the employees’ work day and at times when the
equipment is not scheduled for other use.

C. The Association shall pay only for the actual cost of materials and supplies incident to such use.

D. The Association shall assume financial responsibility for damage, repair, and loss of equipment incident
to such use.

Section4.04 MEMBERSHIP COMMUNICATION
A. Each school site shall have an Association bulletin board located in an office or work area commonly

accessed by employees (i.e. copy room, faculty room). The Association shall have the right to post
notices of Association business and position openings on the Association bulletin board provided such
notices are clearly identified as Association notices, and/or Association affiliate notices.

14



B. Inter-school mail facilities, including email, may be used for distribution of Association communications
so long as such communications are identified as Association materials, and/or Association affiliates’
materials, and so long as it is not a disruption of the instructional program.

C. The Association and/or its affiliates shall assume sole responsibility for such notices or materials.

Section 4.05  AVAILABILITY OF INFORMATION
A. The Board shall send when they are prepared and updated by the District, without cost to the

Association, copies of the following or at the intervals stated:

1. Annual financial reports and audits (included in Board packet);
Monthly revenue and expenditure reports (included in Board packet);
Agendas and minutes of all Board meetings (included in Board packet);
Student enrollment (monthly);
Names and addresses of all employees (annually and mid-term, if requested);
Association membership data (annually and mid-term, if requested);

NouswN

An alphabetical list of staff members indicating their years of experience in Washington and in
the District (annually and subject to Section 8.06 of this Agreement).

B. The Association shall be entitled to examine all public records and documents. Any copies of such
documents not listed herein will be provided at the sole expense of the Association.

C. The District, within ten (10) calendar days of their official hiring or first working day, whichever occurs
first, shall notify the Association in writing of the names, address, phone numbers, and assignment (if
known) of all new employees who will become members of the bargaining unit represented by the
Association.

Section4.06 PAYROLL DEDUCTIONS AND REPRESENTATION FEES
A. On or before September 15, the Association shall give written notice to the Board of:

1. The dollar amount of individual dues and assessments of the Association, including the National
Education Association and the Washington Education Association, which dues and assessments
are to be deducted in the coming year under payroll deduction and;

2. If necessary, the name of the designated charitable organization as defined in the Act;

3. The total for these deductions shall not be subject to change during the school year.

B. The deductions authorized above shall be made in twelve (12) equal amounts from each paycheck
beginning the pay period in September through the pay period in August of each year. Employees that
commence employment after September or terminate employment before June shall have their
deductions prorated at one-twelfth (1/12) of the total annual amount for each month the employee is
employed.

C. The Board agrees to promptly remit directly to the Washington Education Association all moneys so
deducted, accompanied by a list of employees from whom the deductions have been made. A duplicate
list shall be provided the Association as a record of said transaction on which the Board shall notify the
Association of any changes in said list due to employees entering or leaving the employ of the District.
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The Association agrees to reimburse any employee from whose pay dues and assessments or
representation fees were deducted, those sums in excess of the total amount due to the Association at
that time, provided the Association or its affiliate actually received the excessive amount.

Membership Deductions: Within ten (10) days of their commencement of employment, employees who

do not currently have deductions for dues and assessments made by the District may sign and deliver to
the Board an Assignment of Wages Form which is attached hereto and incorporated in this Agreement
(Appendix 1), which form shall authorize deduction of membership dues and assessments of the
Association (including the National Education Association and the Washington Education Association).
Such authorization shall continue in effect from year to year unless a request of revocation is submitted
to the Board and the Association, signed by the employee, and received between August 1 and August
31 preceding the designated school year for which revocation is to take effect. Each month during the
school year, the Association agrees to provide the Board with the names of those employees who have
joined the Association and paid its dues and assessments by means other than through payroll
deduction.

The Association shall have the exclusive right to have deducted from the salaries of its members once
authorized by the individual member any association-connected political action committee dues.

Representation Fee Deductions: In the event that any employee fails to sign and deliver an Assignment

of Wages Form as described herein or has not revoked previous dues and assessment deductions, the
Board agrees to deduct from the salary of such member a representation fee in any amount equal to
membership dues and assessments; provided, however, that an employee who has joined the
Association and paid by means other than payroll deduction, as verified by the monthly Association list,
shall not be subject to this deduction. Representation fee deductions shall be handled and transmitted
by the Board in the same fashion as membership deductions as provided for in this Article. The Board
agrees to remit to the Association each month a list of employees on behalf of whom representative fee
deductions have been made.

Charitable Organization Deductions: Any employee claiming a bona fide religious objection shall notify

the Association and the Board of such objection in writing within ten (10) days of commencement of
employment.

1. Pending determination of any bona fide religious objection, the Board agrees to deduct from the
salary of the employee claiming such objection an amount equivalent to the Association dues
and assessments; provided, however, that said moneys shall not be transmitted until such time
as the Board is notified that a final determination pursuant to the Act has been made. In the
event that it is finally determined that the employee does not have a bona fide religious
objection, the Board agrees promptly to remit to the Association all moneys being held.

2. Inthe event that an employee has been determined to have a bona fide religious objection to
the payment of a representation fee or agency shop fee, said employee shall pay an amount of
money equivalent to regular dues and fees to a designated charitable organization as heretofore
established by the Association.

3. Within ten (10) days of the commencement of employment or determination of bona fide
religious objection, whichever occurs later, said employee may sign and deliver to the Board an
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Assignment of Wages Form for Religious Objection which is attached hereto (Appendix 2) and
incorporated into this Agreement, which shall authorize the deduction of an amount equal to
the dues and assessments of the Association including the National Education Association and
the Washington Education Association and payment in installments as herein above provided,
including any deductions made but not transmitted to said designated charitable organization.
The Board agrees to remit to the Association each month a list of employees on behalf of whom
charitable deductions have been made.

Section 4.07 RELEASE TIME

A.

B.

C.

Whenever Association representatives, grievants, or witnesses are mutually scheduled with the Board’s
or administration’s representatives to participate in negotiations or grievance hearings during working
hours, said representatives shall suffer no loss of pay.

The employee taking such leave shall provide lesson plans and do all necessary follow-up work for the
days the employee is on leave.

The parties agree that whenever possible such negotiations and grievance hearings will be scheduled
after normal school hours.

Section 4.08  ASSOCIATION LEAVE

A

C.

Forty (40) days of District paid employee leave shall be granted each year of this Agreement except fifty
(50) days in the final year of the Contract to the Association at such times and in such amounts as
requested by the President of the Association for use as deemed appropriate by the Association. In
addition to the forty/fifty (40/50) days, the District shall grant additional days up to thirty (30) for the
purpose of releasing Association members who are elected to the WEA Board or assigned a national or
state association-related, or Pilchuck UniServ Council responsibility. No individual employee shall miss
more than fifteen (15) days (with day defined as [seven] 7 hours) per year for activities outlined above.
By July 31 the Association shall reimburse the District for substitute costs of all Association Leave days
used the previous year.

The Association shall reimburse the District for the cost of the substitute. The individual employee shall
not be docked in pay. The employee taking such leave shall provide lesson plans and do all necessary

follow-up work for the days the employee is on leave.

The Association President shall attempt to give at least forty-eight (48) hours notice.

Section409 ! 33/ #) 1 4)/ . 02%3) $%. 463 2%, %' 3% 4) - %

Upon the Association’s written request, the District agrees to release the Association President from his/her

regular assignment up to full time basis*. The Association shall provide written notice to the District by June 1 of

each year regarding how much release time is to be applied. The release time shall be without loss of salary,

accrual of seniority, salary advancement, or other rights accorded full-time employees, subject to the

Association reimbursing the District the percentage of FTE for release time times the total cost of the President’s

salary and benefits. Reimbursement shall include such costs as salary, social security, industrial insurance,

pension, health and welfare, and other related employer payroll items. Such reimbursement shall be paid

quarterly upon receipt of a billing by the District. Upon completion of the school year for which released time is
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taken, the Association President shall be guaranteed his/her original position for the following school year, or a
comparable position.

*If the Association requests less than half-time release, the District and the Association shall confer to
determine if the District can or cannot accommodate the request.
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ARTICLES5 EMPLOYEE RIGHTS

Section 5.01  INDIVIDUAL RIGHTS

A. The District and the Association shall not unlawfully discriminate with respect to employment of any

B.

person or with respect to application of the provisions of this Agreement to any employee because of
such person’s age, gender, gender identity, marital status, sexual orientation, race, creed, color, national
origin, domicile or the presence of any sensory, mental or physical handicap, unless based upon a bona
fide occupational qualification, provided that the prohibition against discrimination because of such
handicap shall not apply if the particular disability prevents the proper performance of the particular
employee involved. Employees shall be treated and shall treat others with utmost professional regard,
respect, and civility. Employees shall maintain equal standards of professionalism when interacting with
parents, students, and community members. The District shall assist and support the employee in
responding to situations where parents, students, community members and/or District staff fail to meet
the same standard.

The rights recognized hereunder shall not be exclusive.

Section 5.02  RIGHT TO JOIN AND SUPPORT ASSOCIATION

A. Pursuant to the Act, every employee has the right to freely organize, join and support the Association

for the purpose of engaging in collective bargaining. Membership in the Association shall not be
required as a condition of employment.

The Board agrees that it will not discriminate against any employee with respect to hours, wages, or
terms or conditions of employment by reason of his/her membership in the Association, his/her
participation in any activities of the Association or collective bargaining with the Board, of his/her
institution of any grievance, complaint or proceeding under this Agreement or otherwise with respect to
any terms or conditions of employment.

Section 5.03  JUST CAUSE

A. No employee shall be warned or reprimanded without just and sufficient cause. Any such discipline shall

C.

be subject to the grievance procedure hereinafter set forth.

An employee shall be entitled to have present a representative of the Association during such
disciplinary action. The employee shall be informed of the right prior to such action being taken. An
employee shall be informed that they are entitled to have present a representative of the Association
for any meetings held to conduct an investigation that could lead to disciplinary action, or for any
follow-up meetings held after disciplinary action has been taken.

Nothing contained herein shall be interpreted as limiting the right of the employee’s immediate
supervisor to informally discuss potential job performance deficiencies with an employee.

The District agrees to follow a policy of progressive discipline which normally should include: written
warning, written reprimand, suspension without pay, and discharge. Discipline should be consistent with
the seriousness of the offense. Individual steps of progressive discipline may be bypassed based on the
seriousness of the misconduct. A verbal warning which is not reduced to writing is not considered a
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progressive disciplinary action although it does serve to provide notice to the employee of acceptable
and unacceptable behavior.

D. Suspension without pay, discharge, and other adverse actions shall be in accordance with statute.
Should such actions be taken, the President of the Association shall be notified of the employee involved
and what action has been taken.

E. Complaints against any employee from any source whatsoever shall be promptly called to the attention
of the employee. No action shall be taken upon any complaint toward an employee nor shall any notice
or documents related thereto be included in said employee’s personnel file unless such matter is
reported within ten (10) days of the District becoming aware of the complaint to the employee
concerned unless the time is extended by mutual consent of the Association and the District. No
complaint or information related thereto may be used as the basis for, or as evidence in, any disciplinary
action against the employee unless the provisions of this paragraph have been followed.

F. No disciplinary action more than three (3) years old shall be applied toward future disciplinary actions
unless the same or related offense was committed during the three (3) year period of time. If the same
or related offense was not committed in said three (3) year period, any documents in the employee’s
personnel file related to the original disciplinary action shall be expunged and destroyed upon written
request of the employee and subject to any legal requirements.

G. No correspondence or other material, except routine personnel data, shall be included in an employee’s
personnel file if a copy of said material has not been made available to the employee. An employee shall
have the right to attach his/her own response to any of the above-mentioned materials in his/her
personnel file.

H. The District may temporarily remove an employee from his/her assignment by placing the employee on
administrative leave with pay pending an investigation or legal proceeding into alleged misconduct in
accordance with the following:

1. This administrative leave action shall not be considered disciplinary and shall be an
administrative leave with full pay and benefits.

2. The District shall base its actions on such consideration as risk to students, self, or others;
disruption of the educational or work environment and/or legal proceeding.

3. The employee and the Association President shall be notified at the time an employee is placed
on administrative leave of the basis for the administrative leave.

4. The District will begin the investigation in a timely and efficient manner as is reasonable given
the circumstances and engage sufficient resources to complete investigations in a timely
manner. If circumstances cause the administrative leave to extend more than five (5) days
beyond the investigation period, the District will notify the Association of the circumstances.

Section 5.04 ACADEMIC FREEDOM
A. Academic freedom in the study, investigation, presentation, and interpretations of facts and ideas

concerning human society, the physical and biological world and branches of learning shall be
guaranteed to employees. Employees shall recognize their responsibility to teach democratic traditions,
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to demonstrate concern for the welfare, growth and development of children, to insist on objective
scholarship, to guide discussions and class procedures with thoroughness and objectivity, and to
acquaint students with the need to recognize opposing viewpoints, the importance of fact, the value of
tentative judgment, and the virtue of respect for conflicting opinions. The employee shall maintain
his/her responsibility to work toward course goals.

B. The right to academic freedom herein established shall include the right to support or oppose political,
religious or ideological causes and issues away from school activities.

C. Citizen complaints relative to academic freedom shall be handled in accordance with Board Policy (No.
6008). During the term of this contract, the Board is free to change said policy, provided that such
change shall not affect a complaint that is being processed.

D. District approved curriculum and educational program shall be used by teachers who may in turn apply
their own knowledge and expertise in delivery of the curriculum. Curriculum delivery shall be based on
the needs of the students and professional judgment of the teacher who may adjust the pace of
instruction while adhering to scope and sequence of instruction.

E. Should a teacher determine that the District curriculum is outdated or otherwise in need of revision, the
teacher shall bring the concern and any recommendations forward to the school administrator who will
coordinate with District staff to determine what changes if any are appropriate and to grant an
exception to the use of District curriculum pending any necessary revisions.

Section 5.05 DIGITAL SURVEILLANCE TECHNOLOGIES
No electronic device shall be used by the District for the purpose of listening to or viewing a certificated

employee or group of certificated employees in their designated classroom or work area unless it is agreed to by
the Association President and the Superintendent or is otherwise undertaken by law enforcement. The
provisions of this paragraph do not prevent the District from utilizing security cameras in common areas such as
parking lots, common areas, and school hallways, nor does it preclude the District from monitoring proper use
of District technology as provided for in District policy.

Section 5.06  PERSONNEL FILES
A. Each employee’s personnel files should contain the following minimum items of information: the

employee’s annual evaluation reports, copies of annual contracts, teaching certificate, and transcript(s)
of academic records.

B. Employees or former employees shall, upon request, have the right to inspect, during normal business
hours, all contents of their complete personnel file as well as employment references transmitted by the
District unless such employment references are to part of a confidential credential authorized by the
employee. Said inspection must take place within the office in which such records are maintained. The
administration may stipulate that said inspection must take place in the presence of designated District
personnel to ensure safe keeping of said file.

1. Upon request, a copy of any documents contained therein shall be afforded to the employee at
cost.
2. Anyone, at the employee’s request, may be present at this inspection.
21



3. Upon request by the employee, the Superintendent or his/her designee shall sign an inventory
sheet to verify the contents of the personnel file at the time of inspection by the employee
(Appendix 3).

College/University credentials that are confidential shall be returned, or destroyed at the request of the
employee.

All information forming the basis for any reprimand, warning, discipline, or adverse effect, shall be
limited to matters and events occurring during the current school year, and the preceding three (3)
years.

Any incident not reduced to writing within one (1) year from the time of the incident shall not later be
added to the personnel file.

No secret, duplicate, alternate, or other personnel file shall be kept anywhere by the District except
that:

1. A separate file for processed grievances shall be kept apart from the employee’s personnel file;
such a grievance file to be open for inspection by the employee.

2. Aseparate file for evaluations may be kept by individual building principal or other designated
evaluators. Such files shall be open for inspection by the employee. No information contained in
the evaluator’s file may form the basis for any reprimand, warning, discipline or adverse effect
unless said information was transmitted to the personnel file within the same school year it was
obtained. The evaluator’s file is not part of the personnel file.

3. Upon request an employee may review his/her separate file and may request removal of any
document(s) from the file that the employee feels is no longer relevant. The principal will
consider and approve/disapprove the request. When disapproved, the employee may request
further review by the Assistant Superintendent for Human Resources who will consult with the
Association President prior to making a final decision.

G. The employee may, at his/her discretion, attach appropriate materials of his/her choice to any materials

in the personnel file, or the evaluator’s file.

Documents in employee personnel files shall not be copied or made available to any person not an
employee or agent of the District, provided this shall not negate the Association’s right to such material
to the extent reasonably necessary for its representation function.

Section 5.07 EMPLOYEE PROTECTION

A. The District shall protect and hold personally harmless any employee from any action, claim or

B.

proceeding instituted against him/her arising out of the performance or failure of performance of duties
in employment with the District and hold him/her harmless from any expenses connected with the
defense, settlement or monetary judgment from such actions except in case of willful negligence.

An employee who sustains a personal injury in the course of employment shall receive his/her full
District salary during the period of absence in an amount not to exceed his/her accumulated sick leave.
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This shall be determined by first deducting the amount of any workmen’s compensation award made for
the disability due to said injuries; PROVIDED THAT the difference between the amount of the
employee’s salary and any workmen’s compensation award, if any, shall be charged to sick leave. In lieu
of the above, an employee shall have the right to utilize full accumulated sick leave before applying for
or receiving time-loss payments from industrial insurance.

C. The Board shall reimburse the employee for replacement of major items of clothing, or approved
personal property damaged beyond repair, destroyed or stolen, during the course of his/her
employment, provided such loss is not the result of the employee’s failure to take reasonable preventive
measures and provided that any personal property is necessary for the carrying out of the District’s
educational objectives, and provided that the principal has approved the employee’s utilization of their
personal property to this endeavor. Replacement shall be defined as depreciated value. If the employee
makes claims under insurance coverage available to him/her individually or as an employee, the District
obligation shall not exceed the difference between the depreciated value and an amount receivable
through the employee’s homeowner’s insurance or other coverage. The District may at its discretion and
sole cost, repair damaged items.

D. The District will provide employees with equipment which the District requires employees to utilize. The
District will not hold employees responsible for loss or damage to such equipment when the employee
has acted reasonably to safeguard such equipment.

Section 5.08 STUDENT DISCIPLINE
A. General Provisions:
1. Every employee has the right to expect acceptable behavior from all students and the duty and
responsibility to maintain discipline and adequate educational atmosphere among all students

under his/her direct or indirect control.

2. Discipline shall be enforced reasonably, fairly, and consistently among all students.

3. An employee may, at any time, use such reasonable force, consistent with the law, as is
necessary to protect himself/herself, a fellow employee or administrator, or a student from
attack, physical abuse, or injury.

4. The administration and Board shall support and uphold its employees in their use of prudent,
legal and reasonable disciplinary measure, excluding the use of corporal punishment, to
maintain order and protect the safety and well-being of students and employees.

B. Procedures:
1. Employee Responsibility:

In accordance with WAC 180.44.020 the employee shall maintain good order and discipline

in such a way as to cause the least disruption of the educational process for the student and

others.
2. Employee Authority:

a. Subject to the limitations set forth in the Student Rights and Responsibilities Policy in
connection with the emergency removal of students, all employees shall have the
authority to take disciplinary action to correct a student who disrupts normal classroom
activities, abuses or insults an employee as prohibited by law, willfully disobeys an
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employee, uses abusive or foul language directed at a District employee, school

volunteer, or another student, violates school rules, or who interferes with an orderly

education process.

Employees may also recommend the suspension or expulsion of students to the proper

school authorities.
Employees’ Rights:

Each employee shall be entitled to appropriate assistance and support from building

administrators in connection with discipline problems relating to students. This assistance and

support includes:

a.

Consultation and feedback concerning disposition of student disciplinary problems, it is

also understood that employees have a responsibility to seek clarification through

communication with administrators regarding disciplinary problems;

Recognition of an employee’s right to be notified by the Principal whenever said

Principal has received court notification that a student has been convicted in adult

criminal court or adjudicated or entered into a diversion agreement with the juvenile

court or any of the following offenses as defined by law:

i

ii.
iii.
iv.
V.
vi.
vii.
viii.
iX.

A violent offense;

A sex offense;

Inhaling toxic fumes;

A controlled substance violation;

A liquor violation;

Assault — physical harm;

Kidnapping, unlawful imprisonment, and custodial interference;
Harassment; and

Arson, reckless burning, and malicious mischief.

Information regarding any of the student offenses listed above shall be confidential and

may not be used for student discipline. Employee involved in direct instruction or

delivery of service to the student shall be notified by the administrator when a student

has a compelling history of violent behavior resulting in criminal or serious disciplinary

action involving long-term suspension or expulsion.

Recognition and support of employee’s rights to temporarily remove a student from a

class or activity and direct such student to a designated site consistent with building

discipline procedures and with the following provisions:

Except in emergency circumstances, the employee before temporarily removing a
student must first attempt one (1) or more alternative forms of corrective action
as otherwise set forth in this section.

Such temporary removal may be for all or any balance of the school day, or up to
the following two (2) days, or until the Principal or designee and employee have
conferred, and the support of the teacher is satisfactory to the employee, the
student may be returned earlier.

In no event, without consent of the employee, may an excluded student return to
class during the balance of that class or activity period on the day of removal or up
to the following two (2) days, or until the Principal or designee and the employee
have conferred.
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iv. In such instances of temporary removal, the employee has the right to be
consulted with regard to the facts of the situation and any actions to be taken
with the student, including recommended suspension or expulsion.

v. When an employee brings forth a concern regarding a parent the Administrator
will meet and confer with the employee and determine adequate support and
mediation.

4. Administrator’s Responsibility: The Administrator or his/her designee will make every effort to

deal with a disciplinary problem before returning the student to the classroom.

Section 5.09  INDIVIDUAL EMPLOYEE CONTRACT

A.

D.

Copies of the Contract: Three (3) copies of each contract in the form of Appendix 4, Form A, shall be

given to the employee each year for signature. One (1) copy is retained by the employee at the time it is
signed. Two (2) copies are forwarded to the District Office to be signed by the Board. One (1) of these
copies is then placed in the employee’s personnel file and the second copy is returned to the employee.

Provisional Contracts: Provisional employees’ contracts in the form of Appendix 4, Form B, shall be

provided for all new employees to the District. The provisional employee’s contract shall meet the
guidelines of state law. Copies of the provisional contract shall be in accordance with A. above.

Release from Contract: An employee under contract shall be released from the obligation of the

contract upon request under the following conditions:

1. Aletter of resignation must be submitted to the Superintendent’s Office.

2. Arelease from contract prior to July 1 shall be granted provided a letter of resignation is
submitted prior to that date.

3. Arelease from contract may be granted after July 1 provided a satisfactory replacement can be
obtained.

4. Arelease from contract shall be granted upon the employee’s request in case of illness which is
certified by proper medical authorities to make it impossible for the employee to continue in the
District.

Length of Contract:
1. Extended days will be paid at the per diem rate based on 180 days unless a longer work year is
funded as part of the state allocation model, in which case, the per diem rate is based on the

revised number of days.

2. In addition to the above, all employees shall have the option of working additional days as set
forth in Section 7.01 herein. The employee may elect to work the release time at the assigned
building or at an alternative district site. The employee will notify his/her building administrator
of the alternative location.

3. The District shall provide a new employee induction program of up to four (4) days paid at
curriculum rate prior to the start of the school year. Teachers new to the District will receive
ninety (90) minutes per month of professional learning conducted by District instructional
coaches. Clock Hours credit will be offered to mentors and mentees. For teachers with zero
years’ experience, the Principal shall designate an in-building mentor to provide support in
addition to that of the instructional coach. Such designated mentors will be provided with a one-
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time stipend of five hundred and 00/100 dollars ($500.00). Mentor and mentee teachers will be
paid at curriculum rate for mentoring approved by the administrator that occurs outside the
normal duty day, or is not otherwise included in extended day contracts in the case of District
coaches.

4. Counselors: The District will grant each 1.0 FTE high school and middle school counselor a
supplemental contract for ten (10) days extended time per year.

5. Psychologists: The District will grant each 1.0 FTE psychologist a supplemental contract for ten
(10) days extended time per year.

6. Librarians: The District will grant each 1.0 FTE librarian a supplemental contract for five (5) days
extended time per year for each building to which they are assigned.

7. SLP: The District will grant each 1.0 FTE SLP employee a supplemental contract for eight (8) days
extended time per year.

8. Special Education Teachers: The District will offer Special Education Teachers up to eight (8) days
of extended time or eight (8) days of release time per year.

9. Occupational Therapists: The District will grant each 1.0 FTE Occupational Therapist a
supplemental contract for eight (8) days extended time per year.

10. Split Class Teacher: The District will offer split class teachers up to two (2) days of extended time
per year at curriculum rate to be used prior to the start of school year, or when needed
throughout the year.

11. Preschool Teachers: The District will offer preschool teachers up to eight (8) days of extended
time or eight (8) days of release time per year.

E. Calendar:

1. For 2015-2016 there will be 180 student days and three (3) professional development days
where the District will control one-half of each day and the individual will control one-half of
each day.

2. For 2016-2017 there will be 180 student days and three (3) professional development days
where the District will control one-half of each day and the individual will control one-half of
each day.

F. Employees on a non-continuing contract for two (2) consecutive years shall be offered a continuing
contract the following year if the position continues unchanged the following year and is not otherwise
a leave replacement situation.

Section5.10 SUPPLEMENTAL CONTRACT / VOCATIONAL EMPLOYEE CONTRACT
A. There shall be a Supplemental Contract for District-specified co-curricular and supplemental

assignments (Appendix 5).

B. Supplemental Contracts shall be issued before any service is to be performed under the Supplemental
Agreement.

C. Payment for services performed under the Supplemental Contract shall be prorated over the twelve (12)
month annual pay period or the remaining portion thereof. At the request of the employee, payment
may be received in total sum on the June pay period.
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D. Appointments to co-curricular, special and supplement assignments are for one (1) year. The District
shall notify employees in writing of appointment of the next year as early as is practical. In no event, and
regardless of date of notification, do the continuing contract provisions apply to supplemental contracts.

E. Inthe event that the District determines the need for official department heads (up to twelve [12] at the
high school, mid-high, and middle school(s)) employees performing such assignment will receive a
stipend of one thousand seven hundred fifty five dollars (51755.00). Duties and responsibilities will be
consistent with a district developed job description to which current department heads will have an
opportunity to review and provide input. Additionally, the elementary PE teachers shall have up to
fourteen (14) hours per year release time to meet as a department. Agendas for these meetings will be
submitted in advance.

The District may combine departments so that a department head is representing and responsible to at
least ten (10) teachers.

Department heads shall be nominated yearly by the teachers within the department(s) and approved by
the principal. All department heads shall be evaluated based on the job description.

F. Inthe event that the District determines the need for extended days, all employees will be paid for the
extended days at the per diem rate of 1/180 of their base salary on a supplemental contract i.e. 1/180 or
otherwise adjusted by the state.

G. Vocational employees’ supplemental contracts will be determined by the following process:

1. The definitions of “Vocational Class” and “Vocational Employee” contained in Article 1, Section
1.02 hereof, shall apply to this subsection;

2. Each vocational employee shall meet with the Vocational Director in the spring of each year, no
later than June 1, to assess the needs of that vocational employee for extended time. The
Vocational Director and the employee shall attempt to mutually agree on the number of days of
extended time, provided that in the event of disagreement over the number of days, extended
time will be determined by the Vocational Director based on the criteria outlined in 3. below.
Should it become necessary by either the employee or the Vocational Director to change the
number of extended days after the start of the contract period, said change maybe be made
only after discussion between the Vocational Director, the employee involved, and the
Association to address workload issues;

3. In setting the number of days of extended time the following factors shall be considered:

a. The minimum recommended state standards for the particular program being
considered;
b. The requirements of the District’s program;
c. The level of funding available from all sources;
The required time for particular activities including the following:
i. State vocational conferences (four [4] days for conferences held on the east side
of the state, and three [3] days for conferences held on the west side of the state);
ii. Youth organizational activities;
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iii. Procurement of supplies;
iv. Supervision regarding vocational projects and home visits;
v. Job placement and coordination;
vi. Local employee meetings outside of the work day;
vii. Organization and meeting with advisory councils;
viii. District, regional or state-wide vocational meetings;
ix. Otheritems as approved by the Vocational Director;
X. In no case shall a Vocational teacher be offered less than two (2) extended days in
recognition of advisory committee and CTE department meetings.
e. In no case shall a vocational teacher be offered less than two (2) extended days in
recognition of advisory committee and CTE department meetings.
The activities to be covered by extended time shall be written out along with the times allowed
by the Vocational Director. No activity beyond the regular school day or year in excess of those
required elsewhere in the Agreement shall be required unless extended time is granted for that
activity. The evaluation of any particular activity shall take into account the amount of extended
time granted for that activity.

H. Co-curricular and supplemental assignments are defined as those identified in Appendix 11 and Driver’s

Training for the purpose of posting. Posting of supplemental contract positions, as far in advance of the
date of the opening but in any event not less than one (1) week prior to the filling of the opening, shall
be required for all new and vacant supplemental contract positions as outlined below and in the
following priority order:

1.
2.

All vacancies will be posted at the building where the vacancy occurs first;

If within one (1) week the position has not been filled, the vacancy(ies) will be posted on the
staff and the Association through District electronic bulletin board. Such postings shall include, if
known, the specific assignment and building, the qualifications for the position and the
procedure for applying. During the school year, such postings shall be placed on the District
electronic bulletin board. During the summer such openings shall be posted at the District Office
and mailed to the Association President.

I.  Summer school employees shall be paid their regular per diem rate of pay.

J. In the event the District determines the need for school data teams, team members shall receive a
stipend of five hundred dollars ($500.00).

Section 5.11

ASSIGNMENT, VACANCIES, AND TRANSFERS

A. Definitions: For the purpose of this section the terms below shall be defined as follows:

1.
2.

TRANSFER - a “transfer” shall mean a move by an employee from one building to another.
VOLUNTARY TRANSFER - a “voluntary transfer” shall mean a transfer that an employee
requests.

INVOLUNTARY TRANSFER - an “involuntary transfer” shall mean a transfer that an employee
has not requested.

ASSIGNMENT - an “assignment” shall mean the placement of an employee in a particular grade
level, subject area, or specialty area.
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5. REASSIGNMENT - a “reassignment” shall mean a change in an employee’s assignment. A
reassignment may or may not involve a transfer, depending on whether the reassignment is to a
different building.

6. INVOLUNTARY REASSIGNMENT - an “involuntary reassignment” shall mean a change in an
employee’s assignment that was not requested.

7. VACANCY - a “vacancy” exists whenever an employee resigns, retires, is transferred, reassigned,
or takes a long term leave, and the District intends to place a regular continuing contract
employee in the former employee’s position.

8. NEW POSITION - a “new position” shall mean a new teaching or specialty position that did not
previously exist and was not previously filled by any employee.

B. General Provisions:

1. In the determination of assignments and transfers, the convenience and work of the employees
shall be considered to the extent that these considerations do not conflict with the educational
program.

2. No new position or vacancy may be filled without giving all present employees the opportunity
to apply for a transfer and/or reassignment. Nothing is intended by the above to prevent the
District from reassigning or transferring current employees who have not voluntarily requested
same so long as the provisions of this Section are followed.

3. Infilling new positions or vacancies through transfer and/or reassignment of current employees,
the District shall endeavor to do so through the following processes listed in priority order.

a. Through voluntary reassignment within the same school building;

b. Through voluntary transfer, including possible voluntary reassignment, from a different
school building; and

c. Through involuntary reassignment or involuntary transfer, by first avoiding involuntary
reassignments or involuntary transfers through placement of new hires.

4. Notwithstanding any other provisions of the contract, no employee shall have a right to
selection for any given position if the employee has a documented history of unsatisfactory
performance or misconduct. When exercising this provision, the Administrator has the
responsibility to identify such deficiencies and communicate them to the employee. The
Association retains the right to grieve such determination through the negotiated grievance
process.

C. Assignments and Reassignments at Current School Site or Work Site: Employees may at any time

indicate their preference for a specific program, subject(s), or grade level at their current school or work
site by indicating their preference to their Principal or other appropriate supervisor by completing the
form in Appendix 6. If the request is for the next school year, the form shall be filed with the District
prior to April 1. Employees requesting reassignment at their current school or work site shall be given
consideration over new hires and voluntary or involuntary transfers so long as the same qualifications
proscribed by paragraph E.3 below are met. Before the District utilizes involuntary reassignments of
employees it shall exhaust voluntary reassignments or voluntary transfers and/or placement of new
hires. The District or designee shall give tentative notice by close of the school to employees of
assignments and changes in assignments for the following school year. After the close of school, the

29



D.

District or designee shall give written notice to employees of changes in assignments as soon as class
schedules are determined.

Postings:
1. Postings to the staff and Association President electronically, as far in advance of the date of the

opening as possible, but in any event not less than one (1) week prior to the filling of the
opening, shall be required for all new positions and all vacancies provided:

a. Vacancies that are to be filled by internal transfer between April 1 and August 1 shall
not require posting;

b. Vacancies that are to be filled at any time by voluntary or involuntary reassignment of
an employee at the same school shall not require posting;

c. Vacancies that are to be filled between August 1 and September 15 shall not require
posting after having considered all employees who have requested transfers or
reassignment to such position.

2. Posting required above:

a. Shall include, if known, the specific assignment, the qualifications for the position and
the procedure and deadline for applying.

b. During the school year, shall be placed on the LSSD News electronic bulletin board, LSEA
News electronic bulletin board and on the Lake Stevens School District Human
Resources webpage.

c. During summer break, job postings will be placed on the Lake Stevens School District
Human Resources webpage and notice of postings sent to the Association President
electronically.

3. The posting requirement contained herein shall not be required for any position to be filled by
employment pool individuals in accordance with the Layoff and Recall procedure contained
herein.

Voluntary Transfer: The following procedure shall be used for voluntary transfers:

1. Requests for transfers by an employee to a permanent (continuing) vacancy position will be
submitted on the form in Appendix 6 as follows:

a. If the request is for the current school year, the employee will apply by the deadline
given in the notice of vacancies and/or new positions.

b. If the request is that said transfer be effective for the following year, such a request
shall be submitted no later than April 1.

c. If the request is for a specific posted position, the employee shall specify same on the
form (Appendix 6) and shall submit said form by the deadline contained on the posting.
Requests shall remain on file for one (1) year.

The District may consider internal transfer requests after August 1.

f. The District shall provide to the Association no later than April 15 copies of completed
Appendix 6 forms. The District will also provide the Association an initial database
indicating transfer granted, transfers denied, and transfers on hold. The Association will
be notified as new transfers are granted.

g. The District may set aside the seniority transfer provision above for 1.25% of bargaining
unit positions each school year provided that the above provisions are followed for all
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other vacancies. The District will notify the Association, in writing, when the seniority
transfer provision above is to be set aside.

h. In the event a specific employee requests a transfer to two (2) or more vacancies and
the District intends to use the set aside provisions herein, the District will be charged a
maximum of one (1) set asides from its 1.25% in order to set aside the seniority transfer
rights of the specific employee for all of the vacancies. This provision is limited to two
(2) consecutive years for a specific employee.

2. No person from outside the District shall be hired until it has been determined that no current
employee who has submitted a transfer request or who is being considered by the District for
transfer is qualified for the available position pursuant to the following criteria:

a. Regulations of the State Board;

b. Appropriate teaching certificate(s) and endorsements, and after consultation it is
determined by the Assistant Superintendent, Human Resources the employee is Highly
Qualified or will be Highly Qualified status by the time the employee begins the new
assignment;

c. Qualifications in Special Education areas. This applies only to Special Education
positions;

d. Qualified and willing to direct co-curricular activities directly related to the position
applied for;

e. Previous successful experience as evidenced by satisfactory evaluation in each criterion
on the previous and current final evaluation or if the employee during the current and
previous year was on a short form or Professional Growth Option process. For the
purpose herein, an employee’s performance under a single criterion shall be deemed
satisfactory unless the evaluator has expressly indicated the work “unsatisfactory” on
the previous or current final evaluation;

f.  Previous successful experience in an assighment directly related to the open position or
evidence of educational background that reasonably would qualify the employee for the
open position.

3. If there is only one (1) qualified employee for the open position in accordance with the
qualifications set forth above, that employee shall be given the position.

4. When internal applicant qualifications as described above are reasonably equal, the position
shall be given to the employee who meets the following criteria in priority order:

a. The greatest seniority as an employee of the District;

b. The most advanced degree;

c. The person chosen by lot.

5. The provisions of E.2 through 4. above shall not apply to positions which are District-wide in
nature as opposed to positions that are specifically assigned to one or more schools. Further,
the same provisions shall apply only to existing school programs.

6. If an employee is not granted a transfer request, the Superintendent or his/her designee shall
explain to said employee why the request was not granted, in writing or verbally.

7. For any employee voluntarily transferred during a school year, he/she shall receive at least five
(5) school days notice before reporting to a new building. The employee, at his/her option may
waive this provision.
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Upon request, employees transferred voluntarily will receive assistance from the District in
moving instructional materials.

Senior employees denied transfer opportunities and who have met the qualification
requirements described in E.2 above for two (2) consecutive years will be given the opportunity
after the second denial to appeal the transfer decision to a Transfer Appeal Committee. Such
appeal must be submitted in writing within five (5) days of the employee’s notice of the denial.
The Transfer Appeal Committee will be made up of the Association President, Assistant
Superintendent or designee, a school or District administrator, the Association Building
Representative from the school to which the employee wishes to transfer, and a mutually
agreed upon fifth member. The committee will interview the employee requesting the transfer
and any other staff determined to be relevant. The committee decision will be by majority vote.
Employees who have their appeal granted will be transferred into the desired position.
Employees who have their appeal denied will remain in their current assignment.

F. Involuntary Transfer:

1.

When there is no in-District applicant who is qualified for an open position in accordance with
all the provisions above, the District will consider non-District applicants and involuntary
transfers. The District shall avoid involuntary transfers, if reasonably possible, when there are
new hires yet to be placed. An involuntary transfer will be made only in the best interest of the
District’s instructional program.

Seniority (i.e., the least senior in District experience) shall be the first criteria in deciding
involuntary transfers.

An employee who must be involuntary transferred shall be given first consideration over non-
District applicants for other open positions the employee may prefer.

At least five (5) school days written notice will be given to the employee who is to be
involuntarily transferred.

Upon their request, employees transferred involuntarily will receive assistance from the District
in moving instructional materials.

At least two (2) days of release time shall be given the affected employee in order to complete
the move and become oriented to a new building, or at least one (1) day for a change in
classroom at the elementary level, if the involuntary transfer occurs within ten (10) days before
the school year starts or during the school year.

Employees who are involuntarily transferred will be given the priority in returning to their
previous assignment during the two (2) years immediately following transfer if openings at their
previous assignment and for which they are qualified become available.

G. Involuntary Transfer Seniority Exception:

1.

The District may involuntarily transfer up to 0.5% of bargaining unit employees per school year
for other causes than specified in F. above and without regard to seniority.

Further, in the event a building administrator has concerns regarding an employee’s
professional performance and/or professional interactions, the building administrator must
meet with the employee to discuss the issues and jointly seek resolution of such concerns. In the
event such concerns are not resolved, the building administrator shall contact the appropriate
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Human Resources Administrator and Association President to review such concerns with all
parties and discuss potential solutions.

H. New Hire Transition:

1. An employee hiredafter the start of the school year shall be given two (2) days of release time in
order to move into and become oriented to the school and curriculum.

I. Intra-District Voluntary Staff Exchange:
1. With approval by the both staff members, and their administrators, and the Assistant
Superintendent of Human Resources, two (2) staff members may exchange job positions for one

(1) school year. Such exchanges are temporary and each staff member will be considered placed
at his/het original school for the following years staffing.

2. After the year, if all four (4) parties and the Assistant Superintendent of Human Resources
agree, the transfers can become permanent placements.
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ARTICLE 6 LEAVES

Section 6.01

ANNUAL LEAVE

A. At the beginning of each school year each employee shall be credited with an advanced annual leave

allowance of twelve (12) days with full pay to be used as authorized by law and caused by any of the

following:

1. Emergency as provided in B. of this section 6.01;

2. |lllness;

3. Injury;

4. Disability; including temporary disabilities caused or contributed by pregnancy, miscarriage,
abortion, childbirth, and recovery there from;

5. Serious family illness to include illness of spouse, domestic partner, children, step-children,
children of domestic partner, siblings, siblings-in-law, siblings of domestic partner, parents,
parents-in-law, parents of domestic partner, grandchildren, grandchildren of domestic partner,
grandparents, grandparents-in-law, and grandparents of domestic partner;

6. Emergency medication condition involving spouse, domestic partner, children, step-children,
children of domestic partner, siblings, siblings-in-law, siblings of domestic partner, parents,
parents-in-law, parents of domestic partner, grandchildren, grandchildren of domestic partner,
grandparents, grandparents-in-law, and grandparents of domestic partner;

7. Bereavement Leave described in 6.05;

8. Military Family Leave described in 6.09;

9. Domestic Violence Leave described in 6.10;

10. Employees will be allowed to use their twelve (12) weeks of Family Medical Leave Act (FMLA),

and up to thirty (30) additional days of accrued leave to allow the employee to be off for a full
semester, under these circumstances:
a. After the temporary disability related to childbirth;
b. Following the birth of a male employee’s child, or the child of an employee’s domestic
partner;
c. After the adoption of a child;
After acquiring parental guardianship due to the execution of a will or by statute.
If such an event occurs during summer break, leave can begin at the start of a school
year.

The District may require the employee to submit verification from a licensed, medical
practitioner of the need for such leave provided in paragraphs 5. and 6. above.

Annual Leave for an employee hired for less than one (1) year shall be prorated on the basis of

1.2 days per month worked September through June. Each employee’s portion of unused
Annual Leave allowance shall accumulate from year to year without limit.
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B. Use of Annual Leave for emergencies must meet the following requirements:

1. The problem must have been suddenly precipitated, compelling in nature, be of such nature
that preplanning is not possible or where preplanning could not alleviate the necessity for the
employees’ absence;

2. The problem cannot be one of minor importance or mere convenience but must be serious in
nature to the employee involved;

3. When school is in session, weather conditions to and from school shall not be considered a valid
reason for emergency leave;

4. Scheduling with an airline carrier shall not be considered a valid reason for use of this leave;

5. Each employee may use up to six (6) days of Annual Leave for emergencies in any one year.

C. Upon return to employment with the District any former employee shall be credited with the balance of
unused Annual Leave accumulated at the time of termination of his/her employment with the District.

D. Atthe end of each year, the District will provide each employee with an accounting of their accumulated
Annual Leave.

E. An employee who has exhausted accumulated Annual Leave and who is unable to perform his/her
duties because of illness or disability, shall be granted leave without pay for as long as the disability or
illness continues up to the end of the individual’s contract year. A Leave of Absence may then be
granted for up to one (1) additional year.

F. Annual Leave will not be allowed during a Leave of Absence without pay.

G. An employee returning from any illness or disability, whether or not Annual Leave benefits have been
paid, may be required to submit a written authorization to return to the employee’s regular duties
signed by the employee’s physician.

H. For absences due to injury on the job, refer to Section 5.07.B.

I.  CashOut:

1. In January of the year following any year in which a minimum of sixty (60) days of leave for
illness is accrued, and each January thereafter, any eligible employee may exercise an option to
receive remuneration for unused leave for illness or injury accumulated in the previous year at a
rate equal to one (1) day’s monetary compensation of the employee for each four (4) full days of
accrued leave for illness or injury in excess of sixty (60) days. Leave for illness or injury for which
compensation has been received shall be deducted from accrued leave for illness or injury at the
rate of four (4) days for every one (1) day’s monetary compensation: PROVIDED, that no
employee may receive compensation under this Section for any portion of leave for illness or
injury accumulated at a rate in excess of one (1) day per month.

2. At the time of separation from District employment due to retirement or death, an eligible
employee or the employee’s estate shall receive remuneration at the rate equal to one (1) day’s
current monetary compensation of the employee for each four (4) full day’s accrued leave for
illness or injury.
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Annual Leave Sharing Program: A new law regarding sick leave sharing was passed this legislative
session. Many elements of the law are still being considered. The Association and the District agreed to
the following:

Parties agree to study the new law relevant to Annual Leave Sharing and implement the mandatory
parts of the law and make mutual agreements to discretionary aspects of the law.

1. Donation of Leave. All donated leave must be voluntarily given.

2. Annual Leave. Annual Leave means paid leave granted to an employee in the event of illness,
injury or emergency pursuant to RCW 28A.400.300. Annual Leave may be donated from or to
any District employee unless limited by Collective Bargaining Agreement. An employee may
donate Annual Leave to a specific individual under the following conditions:

a. The donor must have accrued more than twenty (20) days of Annual Leave;

b. No more than six (6) days of Annual Leave may be donated by an employee during a
twelve (12) month period;

c. No employee’s leave balance may go below twenty (20) days as a result of the donation
of Annual Leave;

d. Authorization to the District to transfer Annual Leave to a recipient must be provided by
the donor on the Annual Leave Transfer Authorization form.

3. Eligibility to Receive Shared Leave. Subject to the approval of the Superintendent or designee
and pursuant to RCW 28A.400.380 and WAC 392-126, an employee may receive donated leave
under the following conditions:

a. The employee suffers from, or has a relative or household member suffering from an
extraordinary or severe illness, injury, impairment or physical or mental condition;

b. The employee’s job is one in which Annual Leave can be used and accrued;

c. The employee is not eligible for time loss compensation under RCW 51.32;

The employee has abided by District policies and procedures regarding the use of
Annual Leave;

e. The employee has exhausted or will shortly exhaust, his/her Annual Leave;

f.  The condition has caused, or is likely to cause the employee to go on leave without pay
or terminate District employment;

g. No more leave may be donated than the recipient can use, e.g., no more than 261 days
during the recipient’s entire term of Washington State school District employment, nor
more than the recipient could use during his/her normal work year.

4. Application to Receive Shared Leave. An employee with a severe, extraordinary, or life
threatening condition, wishing to receive Shared Leave must make such a request using the
Application to Receive Shared Leave form. The application must be accompanied by the
documentation from a licensed physician or other authorized health care practitioner stating
the employee needs to access leave, and the expected duration of the leave. The application
should be submitted to the District’s designee for the Shared Leave program.

5. Approval to Receive Shared Leave. Based on the information provided on the Shared Leave
application and in the physician’s or health care practitioner’s documentation the District will
approve/disapprove the use of Shared Leave for the applicant. If Shared Leave is approved, the
District will determine the amount of Shared Leave the recipient may receive. No Shared Leave

36



may be used by the recipient until all other forms of paid leave available to him/her to use are
exhausted.

6. Use/Return of Shared Leave. Leave transferred under the procedure shall be handled on a day
to day basis in % (half) day increments. Unused leave shall be transferred back to the donor, and
in the case of multiple donors, by pro-rating and returning hours. A work day will be considered
as seven (7) hours.

Section 6.02  PERSONAL LEAVE

Employees shall be granted three (3) days leave at their discretion with the following restrictions (personal leave
is non-cumulative and shall be granted with pay):

A.

The employee shall make every effort to notify the building principal at least forty-eight (48) hours in
advance. The District may restrict the use of personal leave to no more than 8% of the teacher
workforce with the provision that Human Resources may individually allow additional personal leaves
when there is assurance that substitutes will be available.

Employees who do not use their personal leave days may cash out all three (3) or any remaining
personal leave days at the end of the school year at the current part-time substitute rate of pay per
unused day or carry over two (2) days into the subsequent school year. In the event of a double
maintenance and operations failure, this cash out provision shall not apply for the following school year
and each remaining year thereafter of this Agreement.

Section 6.03  PARENTAL LEAVE

A.

A parental leave of absence shall be granted to an employee for the period of illness or temporary
disability upon request. In connection therewith, the employee may:
1. Use accumulated Annual Leave to cover the temporary disabilities caused or contributed to by
pregnancy, miscarriage, abortion, childbirth and recovery there from;
2. Request a leave, without pay, for a period of up to twelve (12) months under the Child Care
provisions of this Agreement;
3. Terminate employment.

The employee shall inform the District at least thirty (30) calendar days in advance of the intention to
take leave, or in case of emergency preventing the same, as soon as possible. The employee shall
inform the District of the approximate time the employee expects to leave and return to work and if the
employee wishes to return to the same teaching position. Within thirty (30) calendar days after the
incident of childbirth, miscarriage or abortion, the employee shall inform the District of the specific date
of return to work.

Employment rights shall be guaranteed upon return from Parental Leave. Every effort will be made to
return the employee to the same teaching position, if so requested by the employee. If this is not
possible, assighnment shall be made to an equivalent position with at least equivalent compensation. All
employment policies, written and unwritten, involving such matters as availability of extension of leave
time, the accrual of benefits and privileges such as seniority, retirement, pension rights and other
service credits and benefits and payments under any health or temporary disability insurance or Annual
Leave plan, formal or informal, shall be applied to disability related pregnancy, childbirth, miscarriage or
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abortion. In any instance in which there may arise a conflict between provisions of this Agreement and
any state law, the state law shall take precedence.

D. Anemployee shall be granted up to five (5) days of leave with pay on the occasion of the birth of his/her
child. Up to five (5) days of leave with pay shall also be granted to an employee on the occasion of the
adoption of his/her child.

Section 6.04 CHILD CARE LEAVE
A. Child care leave refers to the following circumstances:

1. After the disability period related to pregnancy, or

2. After the birth of a child, or

3. After the adoption of a child, or

4. After acquiring long-term parental guardianship due to the execution of a will or by statue.

An employee may take leave without pay or use some and/or all of his/her accumulated illness, injury, or
emergency leave for child care leave.

Notice of the number of accumulated illness, injury, or emergency leave days the employee intends to use,
and intends to retain shall be provided at the time s/he notifies the District.

Employees shall inform the District at least thirty (30) days in advance of their intention to take child care
leave and the date of return shall be set at the time the leave is granted.

The return date is subject to the same provisions that apply to teachers in the federal Family Leave Act
concerning return dates relative to the end of the school year.

Child care leave must be taken within twelve (12) months following the childbirth leave, the date of the birth
of a child, the date of adoption, or the date of acquiring long-term parental guardianship due to the
execution of a will or by statue.

Child care leave is not required to be contiguous with the date of childbirth leave, birth, adoption, or long-
term parental guardianship.

B. An employee may be granted up to one (1) year leave of absence without pay for the purpose of child
care, including care for an unborn child.

C. Upon expiration of the leave period, the employee shall return to service unless he/she had previously
resigned.

Section 6.05 BEREAVEMENT LEAVE
A. In the event of death of an immediate family member, the employee shall be granted up to three (3)

days leave with pay for each occurrence. Two (2) additional days with pay per occurrence may be
extended by the Superintendent or his/her designee in consideration of travel or other factors.
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B.

C.

Bereavement Leave may be used for personal grief, to attend the funeral services, to assist in necessary
arrangements, and/or to aid other members of the family in restoring order to their lives. Immediate
family shall be understood to include spouse, domestic partner, children, children of domestic partner,
siblings, siblings of domestic partner, parents, parents-in-law, parents of domestic partner,
grandchildren, grandchildren of domestic partner, grandparents, grandparents-in-law, grandparents of
domestic partner, or other dependents living in the home.

The employee shall give as much advance notice as possible and shall attempt to indicate the date of
return from leave. The employee shall state the name and relationship of the deceased.

Employees may utilize Annual Leave described in 6.01 to extend the Bereavement Leave for immediate
family as described in B. of this section for bereavement of relatives other than those listed in B. above.

Section 6.06  JURY DUTY AND SUBPOENA LEAVE

A. Employees shall be released to serve on Jury Duty at no loss of pay.

B.

1. On days where the employee is released from jury duty prior to 11:00a.m., the employee will
report back to the school for assignment;

2. When jury duty of an employee has created a disruption to the educational program, the
employee will request release from the remainder of the duty.

Leaves of absence with pay shall be granted when an employee is subpoenaed to appear in a court of
law. If any witness fees are paid, then that amount shall be reimbursed to the District.

Leave of absence shall not be granted to employee subpoenaed by the Association or its affiliates to
testify against the District unless, after opportunity for argument of counsel, the subpoena shall have
been endorsed by the trial judge stating that the employee is a witness required to resolve the question
before the court.

Section 6.07  ATTENDANCE AT MEETINGS AND CONFERENCES

A. Meetings, conferences, symposiums and seminars at which concerns vital to the profession are the

B.

subject of discussions are recognized by the District as an inherent part of the employee’s professional
obligation.

Such leaves may be granted upon request to the Superintendent on one of the following basis:

1. Full Payment Leave. Substitute and necessary expenses paid by the District. This category
applies to employees authorized by the Superintendent to represent the District at professional
conferences, symposiums and seminars.

2. Partial Payment Leave:

a. Substitute paid by the District; necessary expenses paid by the employee or outside
agency. This category applies to employees authorized by the Superintendent to
represent the District in cooperation with outside agencies at conferences, meetings,
symposiums and seminars;

b. Substitute provided by the District; no expenses paid by the District. This category
applies to employees who desire to attend professional meetings or conferences or visit

other schools or school systems for the purpose of improving instruction.
39



3. District Curriculum Planning:

a. It is recognized that program improvements often demand additional and cooperative
curriculum planning or study time for the teaching staff. Therefore, it shall be the
practice of the District, at the administrator’s discretion, to provide for a number of
special curriculum periods throughout the school year at the staff’s or administrator’s
request to:

i. Review the current programs,
ii. Organize new programs,
iii. Develop new curriculum.
b. Substitutes shall be provided by the District, if needed.

Section 6.08 LEAVES FOR VISITATION OF SCHOOLS
Leaves for the purpose of examining other school programs, curriculum facilities, or instructional methods may

be granted by the Superintendent or his/her designee at the request of the employee or the District.

Section 6.09 MILITARY LEAVE
A. Members of the Washington National Guard or national military units shall be granted Military Leave of
absence from his/her assignments for a period not exceeding fifteen (15) calendar days during the

school year, provided such reservist has been called to active training duty and has made reasonable
efforts to arrange for active training duty during non-contracted days. The employee shall receive
his/her normal District pay and there shall be no loss of rights, benefits, or leaves to which he/she might
otherwise be entitled.

B. If an employee is called to active duty such as in the event of a particular national emergency, Military
Leave without pay shall be granted for the duration of the active duty.

C. Upon completion of such Military Leave the employee will be returned to his/her original position in the
District. Salary increments and seniority will be in accordance with legal requirements.

D. The District shall comply with the Military Family Leave as described in RCW 49.77.020 providing for
fifteen (15) days of family leave when the military spouse has been notified of an impending call to
active duty and before the actual deployment, or when on leave from deployment. Such leave shall be
with or without pay at the discretion of the employee. If with pay, leave shall be deducted from the
employee’s Annual Leave.

Section 6.10 DOMESTIC VIOLENCE LEAVE
The District shall comply with the Domestic Violence Leave as described in RCW 49.76.030 allowing an employee

reasonable leave from work, intermittent leave, or leave on a reduced schedule when the employee or an
employee’s family member is a victim of domestic violence, sexual assault, or stalking. Such leave provided the
employee with an opportunity to stay away from the abuser and/or participate in legal proceedings, medical
treatment, or other necessary services. Such leave shall be with or without pay at the discretion of the
employee. If with pay, leave shall be deducted from the employee’s Annual Leave.
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Section 6.11  LEAVE OF ABSENCE

A.

Leaves of Absence without pay of up to one (1) school year may be granted employees for the purpose
of study, travel, recuperation, running for political office, serving in public office, working in a
professionally related field, or as extension of other leaves as provided herein.

Requests for Leave of Absence must be submitted to the Board of Directors by May 1 in order to be
considered. Request for Leave of Absence must state the purpose of the Leave of Absence and if the
purpose relates to study, travel or work in a professionally related field, how that purpose is to be
accomplished.

Any employee who leaves the District with a granted Leave of Absence from the Board of Directors,
upon being rehired, will keep accumulated Annual Leave and retain years of prior service.

Upon return from Leave of Absence, the employee shall be placed in the position last held or a similar
position in the District, unless otherwise mutually agreed upon.

An employee on Leave of Absence, whether pursuant to this Agreement or any other policy, will be
treated the same as any other employee with respect to any reduction in force.

An employee on Leave of Absence shall have the right, with approval of the carrier, to continue dental

and/or medical insurance coverage at his/her expense. The employee must pay the District an amount
equal to the premium(s) each month, in advance.
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ARTICLE 7

Section 7.01

SALARIES, STIPENDS, AND BENEFITS

COMPENSATION

A. Regular Salary:

1.

5.

All employees regardless of field or level taught will be placed on the employee’s salary
schedule (Appendix 7).

Compliance: It is the intent of the parties to comply with the compensation limitations imposed
by state law and the applicable state appropriations. No provision of the Agreement shall be
interpreted or applied so as to place the District in breach of the salary limitations imposed by
state law or to subject the District to state funding penalty. The parties acknowledge that the
District must retain the authority in consultation with the Association to make equitable
compensation adjustments in order to ensure compliance with applicable laws and 3. and 4.
below as follows:

Increments will be granted effective at the beginning of the work year based on the increments
called for the employee’s salary schedule.

Pass Through of State Authorized and Funded Salaries:

a. State authorized funds for salaries shall be applied during the term of this Agreement to
the salary schedule (Appendix 7) in the manner and to the maximum allowed and
funded under state appropriations law and implementing regulations. Said revisions
shall be made in accordance with the following provisions:

b. In the event that the Legislature specifically funds a percentage increase or dollar
increase in certificated salaries beyond that presently allowed by law and the State
Budget that higher funding level shall cause the District to increase the salaries set forth
in Appendix 7. These adjustments will be implemented to meet the September payroll.

c. No later than June 1 of each year the District, in consultation with the Association, will
reexamine the calculations and flow-through of the state salary funds in order to ensure
both full use of salary increase capacity and compliance with the certificated salary
limitation law. The District will then make any necessary adjustments on a timely and
equitable basis over the remaining salary payment months. A final salary schedule shall
then be printed to replace the initial salary payment schedule.

d. Prior to effectuating any of the increase or adjustments pursuant to paragraphs (b) and
(c) above, the District will consult with the Association. If the parties are unable to agree
on the amount and mechanics for any particular increase or adjustment, the underlying
dispute will be treated as a negotiable matter rather than a contractual matter, and the
disputed rights or obligations under paragraphs (b) and (c) above will be deemed null
and void except as may be agreed in subsequent negotiations.

Reopener: Salary schedules and stipends may be reopened by the Association for negotiations in
either the following events:

a. The present salary limitation laws are voided as applied to the District by a final and
binding court order, or

b. The Legislature removes or eases the present salary limitations as applied to the District,
but does not fund a percentage increase or dollar increase in certificated salaries. Any
salary increase resulting from such negotiations shall be applicable for the entire school
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year to the extent consistent with law. Insurance benefits may likewise be reopened by
the Association in the event State benefit limitations are voided, removed or eased.

It shall be understood and agreed that during the period that the parties are bargaining over such reopened

issues, Article 3, Section 3.02 shall be inoperative as a contractual agreement, provided that such inoperative

status shall not be deemed a waiver of any other legal rights or obligations of the parties.

6.

10.

The salary of any employee who is contracted for less than the full contracted work year shall be
computed on a prorated basis.
The District reserves the right to employ members of the bargaining unit to participate in special
non-teaching projects (i.e., curriculum development projects, educational goals, surveys, etc.)
on an individual basis. This rate of pay shall include pay for staff invited to attend professional
development training and workshops during the summer. The rate of pay shall be established on
an individual project basis but shall not be less than one hundred ninety seven dollars and
30/100 ($197.30).
The rate of pay for certificated staff that is assigned to instruct an “Extended Learning
Opportunity” shall be twenty nine and 42/100 ($29.42). An “Extended Learning Opportunity” is
defined as a small group academic instruction/tutoring that takes place beyond the regular work
day. Any planning time allocated to these positions will be paid at the same rate. Positions for
said “Extended Learning Opportunities” will vary by building based on needs of students. These
positions will be determined by the principal and advertised through e-mail bulletins to all
certificated staff in each building. Staff will indicate their interest in writing to the principal.
Bargaining unit members employed for any non-certificated positions shall be paid in
accordance with the provisions of the appropriate bargaining agreement.

The parties acknowledge the enormous legal and practical complexities surrounding the salary
limitations laws. Accordingly, the parties are committed to a good faith resolution of any
disputes that may arise concerning the salary adjustments called for by this Section 7.01.

B. Compensations for (TRI Professional Responsibilities):

1.

4.

There shall be a supplemental contract for Board authorized TRl schedule pursuant to
Washington State law. Supplemental contracts for additional days/duties are for one (1) year.
An employee with a supplemental contract shall have no right to be reissued a supplemental
contract for the ensuing year. Supplemental contracts shall be governed by Washington State
law.
TRI Schedules (Appendices 7 & 8) will be in effect for professional responsibilities beyond the
contracted basic education work year and work day. The TRI schedule for 2015-2016 will reflect
a 3.0% base salary increase applied to TRI. The Tri schedule for 2016-2017 will reflect a 3.0%
base salary increase applied to TRI. As part of this TRI schedule, employees shall work three (3)
TRI days. The dates are to be scheduled with agreement from both parties. Appropriate leave
may be used for these days.
Payments will be made on an equal monthly basis beginning with September pay period and
continuing through August 31.
The District and the Association agree with and affirm the following:

1. The success of the District is dependent upon hiring and retaining the highest quality

employees;
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2. Providing a quality education for students requires from employees a commitment to the
profession beyond the base contract, normal workday hours and school year;
3. State law allows for additional compensation for additional time, additional
responsibilities or incentives (TRI);
4. The additional commitment required of employees cannot be accurately measured in
hours or days;
5. The time necessary to fulfill any one employee’s responsibilities will vary from that of
another employee as determined by the employee’s own professional judgment.
5. An example of recognized professional responsibilities beyond the regular work year work days
shall include, but are not necessarily limited to the following:
1. Preparation for opening or closing of school;
Conferencing with parents beyond those referenced herein;
Supporting student activities;
Tutoring;
Evaluation of student work;
Workshops, in-service, and plans;
Planning instruction with other staff members;

© NO U A WwN

Attending building and District meetings and programs, such as PTA, orientations,
graduations, etc.;
9. Working on the District’s Strategic Plan.
6. By the end of the school year each employee will submit a form provided by the District to
attest to the performance of said professional responsibilities (Appendix 9)
7. TRI for Tuition Reimbursement. Employees may designate TRl compensation for tuition
reimbursement consistent with Appendix 10.

Section702 02/ 6)3)/ .3 '/ 6%2.)." %- 0.,/ 9%%36 3! ,!29 3#( %$
A. Placement of Beginning Employees on the Salary Schedule: All beginning employees shall commence on

Step Zero.

B. Index: Increments for experience (steps), education credits (quarter hours), and degrees will be in
accordance with the index shown on the salary schedule (Appendix 7).

C. Education Credits:
1. Education credits shall be granted in accordance with state rules and regulations regarding

placement on the L.E.A.P. schedule.

2. Educational credit will be recognized for clock hours per OSPI and State guidelines.
When State approved and District offered clock hours meet the requirements of C. 1. and C.2.
above, pre-approval of said credits and clock hours is not required.

4. Employees shall notify the District’s personnel office by May 1 of anticipated credit and/or clock
hours that may affect placement on the salary schedule on forms provided by the District.

5. Evidence of completed credits (in the form of official college transcripts) and clock house will be
filed with the District’s personnel office no later than October 1. If, for some circumstance
beyond the control of the employee, the college transcripts are not available and the District has

44



been advised by the college of the credit, the employee shall be granted the allowance for
credit. Official transcripts must be filed as soon as they become available.

Credits apply only after the first earned four year degree. Should an employee have a Masters
Degree, credits will be figured on all credits earned after the Bachelors Degree minus 45.

D. Experience Credits:

1.

Credit shall be given for experience based on “accumulated function” in concert with SPI
experience recognition advancement.

An employee holding the position of SLP, OT, or PT will be granted up to five (5) years of clinical
experience in non-school employment provided that a certificate/license was required for the
employee to hold the non-school position. By September 1 employees impacted by this
provision must submit verification of non-school experience on the form provided in Appendix 9
to the Assistant Superintendent, Human Resources.

Military Credits: Those bargaining unit members employed by the District who have been granted

experience credit for military service shall continue to receive credit for the experience. Military credit

shall be granted to those employees as per the rules and regulations governing military service which

interrupts employment.

Educational Classification: Classification on the salary schedule for experience shall be for the full school

year. After October 1, no changes in classification will be made, unless as the result of a mistake in the

classification by the District.

PAYROLL DEDUCTIONS

A. All salaries are subject to payroll deductions for:

E.
F.
Section 7.03

1.
2.
3.
4.
5.
6.

State Teachers or State Employees Retirement Systems;

Withholding tax;

FICA/Medicare;

L&I;

Absence not provided for by leaves (computed at per diem based on the employee’s annual
salary and benefit contributions for each day’s absence);

Dues and representation fee to the Association as per Article 4, Section 4.06 hereof.

B. The following deductions may be made if authorized by the individual:

C.

1.

vk wN

Additional withholding tax;

Approved medical plans;

Approved salary insurance;

Approved 403(b) plans;

Three (3) financial institutions of the employees’ choosing.

Employees shall be allowed to use tax benefits available under Section 125 of the Internal Revenue

Service Tax Code.
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D. Child Care Deduction: Employees may elect to have the District withhold a set amount per month for

payment of child care. Said amount would be forwarded by the District to the company which
administers the District’s Section 125 program. The specified amount would be nontaxable in
accordance with IRS guidelines and regulations. The District shall pay administrative fees for such
program.

Section 7.04 PAYMENT PROVISIONS
A. All employees shall be paid in twelve (12) monthly installments. Each check shall contain one-twelfth

(1/12) of the contracted salary. Payroll checks shall be issued to the employees on the last District
working day of each month.

B. In the event of a mistake in payment resulting in underpayment, correction shall be made on or before
the following pay day. When an overpayment is made, repayment deductions shall be taken from the
employee’s check at a rate mutually agreed upon by the employee and the District. In the event a
mutual agreement is not reached, a minimum amount of one hundred dollars and 00/100 ($100.00) per
pay check shall be applied. In no event shall underpayments or overpayments extend beyond the
current school year and the two (2) prior school years.

Overpayments that occur only in the current school year shall not result in a repayment to the District of
more than one hundred dollars and 00/100 ($100.00) per month for the duration of the school year with
the residual to be repaid within the subsequent school year.

All compensation owed to an employee who has qualified for retirement and is leaving the District shall
be paid in the final pay check.

Section 7.05  ACTIVITY PAYMENT SCHEDULE

A. Experience:
1. The co-curricular activity payment schedule shall provide experience increments of a maximum

of six (6) years experience. Experience shall be granted at a rate of one (1) year experience for
each year served as either an assistant or head advisor.

2. Experience must be in the activity for which the advisor is being hired. The District may
recommend acceptance of experience in other areas if the District feels such experience is
appropriate to the position under consideration.

B. Salary Determination: All employees hired for co-curricular activities shall be paid in accordance with

the co-curricular salary schedule (Appendix 11).

C. Split Assignments: The stipend and responsibilities for a specific co-curricular assignment may be

divided between two or more people, provided that the people involved can mutually agree and the
division is approved by the administrative supervisor.

D. Part Time Assignments: A co-curricular assignment may be filled on a less than full-time basis. When

such assignments are approved for less than full-time, the stipend for the activity shall be paid on a
prorated basis determined by the length of the season.
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E. Salary Determination for Assistant Activity Advisor: Assistants shall receive 70% of the salary indicated
on the co-curricular salary schedule (Appendix 11) adjusted for experience.

F. Program Additions: Program addition is defined as any activity not presently on the co-curricular

schedule or any increase in personnel within the present schedule of activities.

1. Such program additions must be approved by the Board before remuneration can be granted.

2. Program additions can be initiated by either party.

3. Program additions are not to take place until authorization has been received from the
Superintendent and/or the Board. New activities must not be initiated until approved; nor are
advisors to be assigned prior to approval for their position.

4. Program addition suggestions are to be channeled through the Administration Office.

G. Program Deletions: A program deletion is defined as the elimination of any activity presently on the co-

curricular salary schedule. Such program deletions must be approved by the Board. They can be initiated
by the Association, the Administration, or the Board. Official channels of communication are to be
followed in notifying the affected personnel and students. In all cases, reason(s) for the elimination of
the program(s) shall be stated in writing by the administration.

H. Supplemental Contracts: Co-curricular activity salary positions may be remunerated via supplementary

contracts.

Section 7.06  DRIVER TRAINING SALARIES
A. Driver training instructors shall receive compensation at the rate of thirty-one dollars and 01/100
($31.01) per hour for classroom instruction, and twenty-six dollars and 41/100 ($26.41) per hour for
behind the wheel instruction. Said hours of work are to be outside the defined work day (Article 8,
Section 8.02.A).

B. Driver training instructor may park the driver training vehicle at his/her home overnight while actively
involved in instructing the driving portion of the class provided that the vehicle is used only for driver
education purposes and provided said instructor’s domicile is within twenty (20) miles of Lake Stevens
High School.

Section 7.07  TRAVEL
A. Employees utilizing their private automobile to travel on school business or who, by nature of their

assignment must travel between schools or are required to make home visitations shall be reimbursed
at the maximum rate allowed by the IRS. New employees shall be notified that the position they are
being offered requires travel to more than one work site or home visitations.

B. The provisions below do not apply to employees who apply for and accept multiple part-time positions
at different work locations. It is intended for those situations where the District requires, as a condition
of employment, that the employee travel to different locations during the duty day.

1. Should the employee’s private automobile be temporarily unavailable due to an emergency, the
District and the Association shall work together with the employee to provide short term
accommodation of the employee’s situation.
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2. Employees working at more than one site during the work day shall be provided adequate travel
time that doesn’t infringe on the employee’s individual planning time or duty free lunch.

C. Employees engaged in school-related business, workshops, or conferences which necessitate overnight
accommodations shall be reimbursed for actual costs of lodging up to the minimum lodging available at
the facility hosting the conference or comparable facility. Reimbursement for food shall be for actual
expenses up to forty three and 46/100 ($43.46) per day.

D. Employees shall attempt to minimize costs of meals and shall share transportation and lodging when
possible.

Section 7.08 INSURANCE BENEFITS
A. The District shall provide insurance premium payment toward premiums of approved group insurance

programs in accordance with the provisions and options outlined herein:

1. Annual enrollment period for employee group insurance programs shall be through September
15 of each school year unless otherwise extended to an open enrollment period. Any employee
may add coverage for additional dependents to their medical insurance during the school year
provided that they are added within thirty (30) days after birth, adoption, or marriage.
Employees may request and the District may grant exceptions to the thirty (30) day restriction,
and allow for recalculation of the pool, for unusual circumstances when the employee was not
reasonably aware or reasonably able to act within the thirty (30) day period. In such situations
the District and the Association will meet and confer on the employee’s request prior to a
decision being made.

2. The enrollment of new employees shall begin with their employment and shall be completed
within the time specified by the insuring company.

3. Payment shall be granted to all full-time employees (FTE) on the following basis, hereinafter
referred to as the maximum state rate. For each year of this Agreement, each employee shall be
granted the monthly state support amount to cover “Basic Benefit” premium costs.

4. Employees working less than full-time shall receive insurance premium benefits on a prorated
basis equivalent to their FTE based on the same method of establishing rates as noted in A.3.

5. The “Basic Benefit” is equal to the lesser of the state maximum rate or the sum of the premium
costs for family Dental, Vision, Long Term Disability, Health Care Authority retiree program, and
Medical insurance.

B. An insurance benefit pool shall be created by taking the total FTE number of employees in the
bargaining unit as of October 1 of the school year times the state maximum rate for each month for the

entire school year.

C. The District will supplement said insurance benefit pool a total of forty dollars and 00/100 ($40.00) per
FTE employee per month for duration of this agreement.

D. The District shall pay the retiree subsidy required by the State Health Care Authority.
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E.

F.

From the insurance benefit pool, up to the maximum state rate per employee per month will be
contributed to approved medical plans and other allowed insurance programs. The following options
shall apply:

1. The District shall first pay the total premiums for a dental plan for employees and their
designated dependents up to the maximum contribution.

2. From the remaining contributions, the District shall pay the total premiums for the Northwest
Benefit Network Vision Care Plan, including cosmetic contact lens benefit for employees and
their designated dependents.

3. The District shall pay the premium for CAN Long-Term Disability Program.

4. Of the remainder of the contribution per employee per month, the employee may choose to
have the balance applied to any of the following approved medical providers:

a. Premera Blue Cross
b. Group Health
c. Any other mutually agreed upon insurance programs.

5. For the purpose of this Section the term “designated dependent” will include domestic partner

subject to the requirement of the insurance carrier(s) and applicable law.

When both husband and wife are employed by the District, their combined insurance contribution to be
paid by the District shall be applied, at their option, to a joint insurance plan(s) rather than to separate
plans carried by each individual.

If the maximum state rate per employee per month does not cover the premium down to the minimum
monthly amount described in Appendix 24 for the employee’s medical, dental, vision, and long term
disability coverage, said employee may be eligible for additional District contributions to his/her medical
premium cost, in accordance with the following:

1. The total of all allowed employee premiums shall be calculated based on individual insurance
requests submitted to the payroll office by September 15 as determined by A.3.

2. The difference between the available funds through the insurance benefit pool described above
and the total cost of individual insurance premiums shall be known as excess funds.

3. Distribution of excess funds shall begin in November of each year and shall be computed by
taking the total excess pool dollars and dividing them equally by the number of FTE employees
as of October 1 of each year. The calculation shall be repeated a number of times to ensure that
all excess funds are utilized. Excess funds distributed for each eligible employee’s medical
insurance shall remain in effect each month for the balance of the school year or as amended to
ensure that the insurance benefit pool is not overrun.

a. If at any time during the term of this Agreement, state funding for insurance benefits as
generated by the bargaining unit would increase the insurance benefit pool as described
above, the District and the Association shall meet and confer as to the method in which
pool increases would be granted, if any. It is recognized this may also impact the
amount of excess funds available for redistribution.

b. If the maximum state rate per employee per month, plus any excess funds distributed,
does not cover the premiums down to the minimum monthly amount described in
Appendix 24 for those insurance plans selected by the employee under D. above, the
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District shall deduct from the employee’s month salary the amount necessary to pay the
premium(s) due.

H. In addition, employees may elect to carry other supplemental insurance approved by the Districts’
Insurance Benefits Committee.

I. The Association shall have the right to reopen this Agreement during its term to bargain a VEBA program
that allows the accumulation of funds to pay post-retirement health care costs.

J.  The District and Association agree to monitor State guidance with regard to the implementation of
recent legislation, i.e., ESSB 5940 and will discuss and negotiate any changes in this Section deemed by
the parties as desirable or necessary.

Section 7.09  LIABILITY INSURANCE
A. At District expense, liability insurance is provided in the amount established by the Washington Schools

Risk Management Pool.

B. Washington State Labor and Industrial Insurance will be provided with employee contributions limited
to the minimum amount required by law.

C. When an employee accesses leave due to an injury sustained while performing in an official capacity as
an employee of the District, the Association President shall be notified. The employee, the Association
President, and the District will meet and confer to ensure the employee is able to maintain the fullest
level of compensation possible.

Section 7.10  CLASS COVERAGE
In case of classroom teacher absence where the District is unable to employ a substitute, the principal or his/her

designee has the authority to assign an employee to cover classes.
A. The principal shall solicit employees to cover classes from the available employees in the building before
assigning an employee to cover classes.

B. Employees will be paid thirty five and 00/100 ($35.00) per class for each class covered as outlined in
paragraph A. above. At the elementary level, this rate shall be applied on an hourly basis, or prorated
portion thereof.

C. This section applies only if the employee is covering a class during his/her planning time, provided this
section shall also apply to situations where an employee has doubled up classes, assuming the
responsibility for both his/her own and the absent employee’s class.

D. Employees who cover classes during their planning period will be responsible for making up their missed
planning time beyond the standard work day.

E. No employee may be required to forfeit their planning period more than fifteen (15) times per
semester.
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Section 7.11 PROFESSIONAL GROWTH

The District and the Association agree that employee growth and performance is important. In order to augment
other methods of improving employee performance, the District shall establish a fund for each school in the
amount of three thousand dollars and 00/100 ($3000.00) plus the dollar equivalent of twenty (20) days release
time for the express purpose of staff development.

The professional growth fund shall be administered by each building principal, who may or may not, consult
with his/her faculty or building representative prior to authorizing expenditures from the fund.

Section 7.12  SERVICE STIPEND
A. By separate contract, employees who meet criteria identified below shall receive a service stipend to

perform any of the following responsibilities:
1. Curriculum consultant;
Mentor employee;
Co-curricular assignment;
Staff development;
Or other responsibilities approved by the building or District administrators.
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B. Procedures: Present employees who will have completed twenty five (25) or more years of service in
the State of Washington at the end of 2015-2016 or 2016-2017 school year shall be paid a one (1) year,
one (1) time only service stipend in the amount of three thousand three hundred ninety five and 58/100
($3,395.58).

Section 7.13 ADVANCED PLACEMENT EMPLOYEES
Employees teaching Advanced Placement classes can claim up to fifteen (15) hours per diem pay for each test
preparation as long as the teacher is teaching extra study sessions for each AP class. Such hours shall be

recorded on a time sheet.

Section 7.14 NATIONAL BOARD CERTIFICATION
The District supports certificated employees pursuing and completing National Board Certification. Towards this

end, the District will:

Provide two (2) release days per year, not to exceed three (3) years to complete the work necessary for
certification. The District will also provide employees with a one-time stipend of five hundred dollars ($500.00)
upon being awarded Board Certification to partially offset costs associated with the certification.

The amounts shall be provided to all employees regardless of FTE status.

Section 7.15 PSYCHOLOGISTS
As a recruitment and retention incentive, the District shall provide a one-time stipend of two thousand dollars

(52000.00) to a psychologist who completes the National Association of School Psychologists (NASP)

certification.

The District shall pay the annual NASP membership for school psychologists.
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ARTICLE8 OTHER TERMS AND CONDITIONS OF EMPLOYMENT

Section8.01 EMPLOYEE WORK YEAR

The employee work year during the term of this Agreement shall be one hundred eighty three (183) days for the
2015-2016 school year, and one hundred eighty three (183) days for the 2016-2017 school year, plus any state
funded learning days. New employees shall be provided additional work days in accordance with Section 5.09 of

this Agreement.
A. Open House: Employees are expected to attend a maximum of two (2) open houses, curriculum
evenings, or other building-wide activities per year. Such activities will not exceed two and one-half (2

%) hours per event.

B. Parent Conferences:

Fall: Five (5) days early release (1 for planning, 4 for conferences).
K-7: 3.5 hours scheduled for after hours conferences.
Spring: Five (5) days early release (1 for planning, 4 for conferences).
K-7: 3.5 hours scheduled for after hours conferences.

e Kindergarten teachers will have full day release for conferences.
e Fall and spring elementary conferences will be scheduled for the parents of each child.
e Fall middle school conferences will be scheduled for the parents of each child.

e Spring middle school conferences will focus on academically and behaviorally at-risk students. The
District and Association will meet and confer to decide the best timing for spring conferences.

e Teachers will conduct a minimum of twenty five (25) parent/teacher conferences during the week
with the parents of such students or with parents who request a conference.

All elementary and middle school employees shall be paid one hundred ten and 00/100 ($110.00) for
the 3.5 hours after hours conference period. Buildings will have flexibility in setting the dates/times of
evening conferences with the final decision resting on the building principal after gathering input from
staff. The following guidelines must be followed:
1. All staff in the building must follow the same schedule;
2. The conferences may be set over more than one evening so long as at least half of the 3.5 hours
occurs beyond 6:00p.m.;
3. Employees’ conferencing in two (2) buildings shall not be required to spend more than 3.5 hours
of evening conference time inclusive of travel time.

Elementary classroom teachers who have more than thirty (30) students per class shall be given an
additional half (.5) day for the purpose of planning time and to prepare for parent conferences and/or to
conduct such conferences in the fall.

C. Report Cards:
1. All Elementary and Secondary schools will be on a semester basis. Student grades will be

submitted only once per semester.
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2. Teachers will maintain on at least every two-week basis the on-line grade book. All grades are
only required to be submitted to one (1) grade program or platform.

3. Teachers will collaborate with parents who indicate an inability to access electronic grade books
and identify a reasonable solution for providing timely information to the parents. Principals
assist in such resolution as need be.

4. Elementary and Middle School teachers will provide documentation of student progress at the
fall and spring conference.

5. Elementary report cards shall be due ten (10) days after the grading period ends. Secondary
report cards shall be due by the first day of the new semester after the grading period ends. The
exception shall be the end of the school year, when report cards shall be done by the last day of
school.

6. Elementary specialists (PE and Music) report cards will include both a skill and
effort/participation grade category.

D. High School and Cavelero Final Examinations: The High School and Cavelero final examination schedule

shall include three (3) reduced student days at the end of each semester for the purpose of grading
finals.

E. Wednesday Prior to Thanksgiving: The Wednesday prior to Thanksgiving will be a 2.5 hour early release.

Employees shall be allowed to leave fifteen (15) minutes after students are dismissed.

F. State Testing Window: No employee shall lose planning time during the State Testing window.

G. Culminating Exhibitions: (when stipulated as a state graduation requirement): Three (3) two and one-

half hour (2.5) reduced student days shall be placed on the calendar for culminating exhibitions at the
High School level.

H. Safe Schools Training: Prior to state compliance date, the District shall provide two (2) hours of building

directed time for the purpose of completing the Safe Schools Training or other required state training.
Each principal shall inform the Building Rep when this time will be provided.

Section 8.02 EMPLOYEE WORK DAY
The terms and conditions of this section are part of the regular employee contract, unless identified otherwise.
A. Standard Work Day: The total length of the work day shall not exceed seven and one-half (7 %) hours
including a thirty (30) minute duty free lunch period. The employee’s total instruction/contract time

shall not exceed three hundred and ten (310) minutes per day, exclusive of break time. During the seven
and one-half (7 %4) hour standard work day, employees will be assigned to such activities as:
1. Curriculum work;
Classroom instruction;
Supervision of students;
Conference with parents and students;
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Classroom management.
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B. Preparation Time: All secondary employees shall be scheduled for forty-five (45) minutes, or one (1)

normal class period each day for preparation time except for counselors who shall have the same
amount of planning time with the option of scheduling the time according to their professional needs.
Such planning time should be consecutive minutes provided, however, that the educational needs of the
District may necessitate the forty five (45) minutes to be other than consecutive minutes.

All elementary employees shall be scheduled an average of two hundred and seventy (270) minutes
each normal work week for preparation time. One hundred and twenty (120) minutes of such
preparation time shall be scheduled during the student day. The remaining one hundred and fifty (150)
minutes will be provided by setting aside the first thirty (30) minutes of the elementary teacher work
day for planning. This time will not be pre-empted for other meetings although teachers may elect to
schedule meetings or other communications during this period. Counselors shall have the same amount
of planning time with the option of scheduling the time according to their professional needs. The
District shall make every effort to schedule the one hundred and twenty (120) minutes equitably over a
four (4) day period. Self contained special education teachers at the elementary level will work with
their building principals to determine when their two hundred and seventy (270) minutes of planning
time will occur. Kindergarten preparation time will be thirty (30) minutes before the student day and
twenty (20) minutes between morning and afternoon kindergarten sessions. Any individual employee
may, at his/her sole discretion, forgo planning periods in order to facilitate specific educational
program(s).

Employees who miss their designated planning time due to District mandated training or event shall be
entitled to compensation equal to their lost planning time at their per diem rate of pay.

When teacher professional development is scheduled during student attendance days, the District will
schedule the training times to assure that teachers still receive adequate prep time for the subsequent

student attendance day.

C. Professional Activities: Classroom teachers have the responsibility to perform professional activities

related to teaching as required by the Revised Code of Washington and the Washington Administrative
Code. Classroom teachers will perform these activities within or beyond the standard work day at their
discretion. They include:
1. Parent conferences (other than those scheduled for first and third quarters);
Curriculum committee work;
Student conferences;
Report card preparation;
Report card conferences;
Preparation and correction of assignments;
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Attendance at parent/student meetings.

D. Supervisory Activities: When requested, employees can choose to work up to fifteen (15) hours of time

to direct and/or supervise activities that occur beyond the standard work day in the areas listed below.
The employee will be paid at the rate of twenty eight and 00/100 ($28.00) per hour.
1. Dances;
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Concerts;
Plays;
Athletic contests;
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Other educationally beneficial student activities approved by the District.

At the beginning, and three (3) times during the year, the principal will determine and post those
activities that require supervision. Employees will have an opportunity to select those activities they
wish to supervise.

No employee may be assigned to the following duties at athletic events, except track, under this or any
other provision of this contract:
1. Ticket Takers;
Timer;
Score-keeper;
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Other quasi-officials involved in the actual running of the event.

Employees who are required in the course of their employment to travel between buildings shall be
scheduled to provide sufficient time for such travel.

Faculty meetings should not extend the employee work day by more than sixty (60) minutes. The
average number of such extended faculty meetings should not exceed one (1) meeting per two (2)
weeks. All special education employees shall be released from one (1) building staff meeting per month
for the purpose of attending a meeting called by the Executive Director of Special Education one (1) time
per month.

On days when student attendance is not required due to inclement weather, employee attendance shall
not be required, provided that the District shall require adherence to the number of contract days. On
days of late student starts, or early student dismissal, owing to weather conditions, employees shall not
be required to be in attendance until thirty (30) minutes before the student day. Once students are
dismissed and off campus, employees will no longer be required to be on campus.

Should the District seek and receive approval for state approved waiver(s) for emergencies, certificated
employees shall receive full pay for any such waived days. Certificated staff shall not be required to
attend the waived student days. No documentation on the part of the individual employee shall be
required in such an instance.

One day early student dismissal shall be provided at each elementary school prior to fall conferences.
Conference planning time will come out of the total time provided for spring conferences.

The first and third quarter shall end on the end of the week.

Elementary classroom teachers who have more than thirty (30) students per class shall be given an
additional half day for the purpose of planning time to prepare for parent conferences and/or to
conduct such conferences in the fall.

55



Elementary employees shall not be assigned to the following supervisory duties, except in emergency or
unusual circumstances:

1. Morning bus duty;

2. Recess duty.

Elementary Supplies: All elementary and preschool employees will be allocated two hundred and 00/100

(5200.00) for the purchase of supplies and supplemental materials.

Zero Hour Class: Classroom teachers who are required to teach Zero Hour classes shall not be required

to work a longer work day than specified in paragraph A. above.

Counselors who work additional hours during an emergency situation shall be allowed to request
supplemental pay subject to approval by the District.

Building Administrators may request the participation of part-time employees in all or a portion of
faculty and/or early release meetings in which the administrator determines that part-time employee
participation is important to the issues being addressed. In such situations, the part-time employee who
is not otherwise scheduled for duty during that time will be compensated for the meeting time, or a one
(1) hour minimum, whichever is greater, at their per diem rate. Part-time employees will not be required
to remain at the school for any period of time between their normal work day and the scheduled
meeting. Administrators will make every effort to request the participation of part-time employees two
(2) weeks prior to the meeting.

Section 8.03  CLASSROOM VISITATIONS

To provide opportunities to visit the classroom with the least interruption to the teaching process, the following
guidelines are set forth:

A.

All visitors to a school and/or classroom should obtain the approval of the principal or his/her designee.
If the visit is to a classroom, the employee will be notified at least during the work day prior to the
visitor’s arrival. The employee at his/her sole discretion may waive the one (1) day prior work day
notification.

The employee should be allowed the opportunity to confer with the classroom visitor before and/or
after the visitation.

Section 8.04 EMPLOYEE FACILITIES

Each school shall have the following facilities and equipment for use of employee in the building:

A.

A work area containing equipment to aid in preparation of instructional materials;
A serviceable desk and chair for each employee;

Clean restrooms, separate for each sex;

A dining and faculty lounge area;

An adequate part of the building parking lot will be available for employee parking;
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F. A telephone line and instrument in each faculty lounge (or other suitable area) to be used primarily for
school business;

G. The District shall provide a means of moving materials for employee assigned to more than one (1)
instructional site;

H. The District shall ensure the following: when it becomes necessary for an employee to move from one
workplace in a building to another space, the employee shall be provided with their choice of
unoccupied space subject to approval of the administrator.

Section 8.05 SAFE WORKING CONDITIONS
Employees shall not be required to work under conditions deemed by appropriate state and federal authority to

be unsafe or hazardous or to perform tasks which endanger their health, safety or well-being. The District shall
provide a safe and healthy work environment free from unsafe, unhealthy or hazardous conditions.

Section 8.06 CERTIFICATED STAFF REDUCTION PROCEDURES
If the District reduces staff due to an enrollment decline or loss of revenue, the District may implement the

following procedures to determine the staff to be retained for the reduced educational program as determined
by the Board.
A. Determination of Vacant Positions: The District will determine, as accurately as possible, the total

number of certificated staff, as of March 1 leaving the District for reasons of retirement, family transfer,
normal resignations, leave, discharge or non-renewal, or leaving the District for reasons of non-
continuing contracts, etc., and these vacancies will be taken into consideration in determining the
number of available certificated positions for the following school year. The results of said
determination will be made available to the Association President.

B. Certification and Endorsement: Possession of any valid Washington State Certificate and primary and
supporting endorsement which may be required pursuant to WAC regulations for the position(s) under
consideration shall be a prerequisite for retention.

C. Employment Categories: The following categories and specialties are established to ensure the
qualifications of personnel assigned to retained positions:
1. Elementary teachers will be considered for retention in one (1) category (K-5).
2. Secondary teachers (6-12) will be considered for retention by teaching subject areas consistent

with WAC:
a. Biology;
b. Chemistry;
c. Earth science;
d. Physics;
e. Career and technical education;

i. Agriculture education;

ii. Business education;
iii. Family and consumer sciences education;
iv. Marketing education;

v. Technology education.

English;
g. English/Language Arts;
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h. History;
i. Mathematics;
j. Science;
k. Social Studies;
I.  World Languages by endorsement;
m. Reading;
n. Health.
3. Other non-supervisory certificated staff members will be considered for retention according to
their specialties, consistent with WAC:
a. Counselors;
Library Media Specialists;
Psychologists;
Special Education teachers (according to teaching specialty);
Physical Education Specialists;
Art Specialists;
General Music Specialists;
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Instrumental Music Specialists;

Occupational Therapists;

j.  Physical Therapists;

k. Health Specialists;

|.  Speech and Language Pathologists;
m. Social Workers.

D. Retention of Employment Category: Each certificated staff member will, in accordance with the criteria

set forth in paragraph E. hereof, be considered for retention in the category or specialty appropriate to
the position held at the time of the implementation of these procedures. For the purposes of this
paragraph, an employee is currently performing any given category or specialty if two (2) or more
classes of such an employee’s assignment is devoted to such category or specialty. Certificated
employees shall also be considered for retention in such additional categories or specialties as any such
employee may designate in writing to the Superintendent of his/her designee, provided that in order to
qualify for consideration in any such category, the employee:
1. Must have had a minimum of one (1) year full time professional experience' teaching or
performing such additional category; and
2. Such experience must have occurred during the immediately preceding ten (10) years; or
The employee must have had a college major (a recognized major or equivalent involving forty-
five [45] quarter hours or thirty [30] semester hours) in a field directly related to such additional
category; or
4. The employee has an endorsement in such category.

! Employees who, by part-time assignments, have accumulated the equivalent of one (1) year of full-time experience in an
additional category satisfy the requirements of this paragraph with respect to such additional category. Teaching one (1)
period per year for any five (5) years within a ten (10) year period qualifies as the equivalent of one (1) year full-time
experience.
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F.

5. The requirement of one (1) year of full time professional experience teaching or performing in a
category will be waived for secondary categories for which an employee holds a specific content
level endorsement (i.e. 4-12 Math, 4-12 English, etc.).

All written designations for consideration in additional categories shall be submitted in writing within
five (5) working days after any request for such information is made by the Superintendent or designee.
Employees will only be considered for additional categories if they do not qualify for retention in the
category appropriate to the position held at the time of the implementation of these procedures.

Selection within Employment Categories: Certificated employees shall be considered for retention in

available positions within the categories or specialties for which they qualify under paragraph D. hereof.
In the event that there are more qualified employees than available positions in a given category or
specialty, the following criteria shall be used to determine which employee shall be recommended for
retention:
1. The total seniority as a certificated employee shall be the basis for retention for those categories
and specialties identified in paragraphs C.1., C.2, and C.3. above.

Within each such category or specialty the employee(s) having the greater seniority shall be
recommended for retention. In the event ties exist, the employee(s) having the highest number
of credits beyond the B.A. degree as recorded in the Human Resources Services Department at
the beginning of the current school year shall have preference. If ties remain, the employee(s) to
be retained shall be determined by drawing lots among the employees who tie.

2. “Seniority” within the meaning of this paragraph shall mean the total years of certificated
teaching experience in the state of Washington. The determination of a year of teaching
experience in the state of Washington shall be consistent with OSPI guidelines for determining a
year of teaching experience. A seniority list shall be provided to the Association no later than
February 1.

3. In the event the Board determines that probable cause for reduction in force exists, each
certificated employee in the District shall be listed based on the employee’s seniority and
certification, including required primary and supporting endorsements. The list will be posted
electronically for all employees to view by April 30. Employees and the Association will be
informed when the list is posted and the Association President will be given a hard copy.

4. Any staff member may, in writing, and within five (5) working days of posting of the list, file with
the Superintendent his/her objection to the ranking order. The employee may request
consideration for the modification of the ranking order based on the information in the District’s
possession. Said individual must include in the request a full statement as to the facts on which
he/she contends the list should be modified. If the Superintendent rejects the individual’s
request for modification of the list, he/she shall do so in writing and provide the individual and
the Association with copies thereof.

Action by the Board: Recommendations for certificated staff reductions developed in accordance with

these procedures shall be presented to the Board prior to the statutory deadline for nonrenewal notices
for further action by the Board and/or Superintendent in accordance with the requirements of RCW
28A.405 as applicable.

59



G. Employment Pool:

1.

Section 8.07

All certificated personnel who are not recommended for retention in accordance with these
procedures shall be terminated from employment and placed in an employment pool for
possible re-employment for a period of up to three (3) years, i.e., to the fourth August 1
following notice of layoff. Employment pool personnel will be given the opportunity to fill open
positions within the categories or specialties identified in paragraph C. for which they are
qualified under paragraph D. in preference to new hires. If more than one (1) such employee is
qualified for an open position, the criteria set forth in paragraph E. shall be applied to determine
who shall be offered such position.

It shall be the responsibility of each employee placed in the employment pool to notify the
Superintendent or designee annually in writing between January 1 and January 31 if such
employee wishes to remain in the employment pool. If such notification is not received, the
name of any such employee shall be dropped from the employment pool.

When a vacancy occurs for which person(s) in the employment pool qualify, notification from
the District to such individual will be by certified mail or by personal delivery. Such individual will
have five (5) calendar days from the receipt of the letter to accept the position. If an individual
fails to accept a position offered such individual will be dropped from the employment pool.
Employment pool personnel holding K-8 certificate who do not qualify for retention on other
categories in accordance with paragraph D. will be recalled into available positions for which
they are endorsed and certified to teach if positions are available after employment personnel
in the other categories have been recalled. Under these circumstances, personnel will be
recalled according to seniority as defined in paragraph E.

The District will utilize employment pool personnel as substitutes on a first priority basis if the
employee so requests. The priority consideration is not required in those instances in which
individual teachers request a specific substitute. Refusal by an employment pool person to
accept substitute employment shall in no way jeopardize his/her recall rights.

WORK LOAD

The parties hereto have agreed to the following provisions to provide assistance to those with class sizes or

caseloads which may be inequitably high, provided however, at the option of either party, the provisions of

Section 8.07 will be suspended following a double levy failure. Notification of the option to suspend Section

8.07 must be provided in writing to the other party to this Agreement not later than June 15 prior to the

following school year affected by said double levy failure. Either party may open Section 8.07 for negotiations

following said notification of suspension of Section 8.07.

Every effort will be made to inform employees by the end of a school day if they are to receive a new student

the following work day. Additionally every effort will be made to provide equipment and materials for the new

student. To the greatest extent possible, administrators and employees shall make an effort to balance the

needs of the students across classroom assignments.

A. Assistance to General Education Teachers:

1.

Enrollment Dates to Calculate Assistance: Student enrollment shall be monitored monthly for
purposes of determining class size assistance as provided herein. However, when educational
assistant’s time is the qualifying employee’s selected relief option, future monitoring and
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resulting adjustments shall be done on a semester basis for secondary teachers, or three (3)

month basis for elementary teachers. The state monthly enrollment dates beginning with
October shall be the count date for the purposes herein, provided that no count will be taken in
June (the relief provided in May will be calculated through the remainder of the school year).

2. Assistance Options: Assistance will be measured in units of educational assistance (EA) time in
accordance with the “trigger” system based on the number of students enrolled and outlined in
paragraph A.3. below.

A classroom teacher qualifying for assistance shall have the following options for each month

he/she is qualified:

a.

Use of EA time which is intended to be in addition to any other EA time which is
normally provided said employee, provided the selection of this option must have the
approval of the building principal.

Use of the equivalent dollars to pay for such EA time for any of the following uses:

i. Purchase of supplies, materials or equipment for the employee impacted by the
class size. The employee eligible for assistance shall determine what is to be
purchased and shall control its use, provided that ownership shall remain with the
District;

ii. Field trips;

iii. In-state workshop costs;
iv. Other option(s) agreeable to the classroom teacher qualifying for assistance and
the building principal.
Equivalent dollars as regular compensation.
If an employee does not choose an option for the month in which he/she is qualified, it
will accumulate until used. However, if not used by June 10, it will no longer be
available.

3. Trigger Numbers for Assistance: The following trigger system shall generate the assistance

indicated:

a.

For Primary Grades (K-3): For each student over 25 enrolled, 0.75 hours of Educational
Assistant’s time per day.

For Intermediate Grades (4-5): For each student over 27 enrolled, 0.75 hours of
Educational Assistant’s time per day.

For Secondary Grades:

i. With 5 Classes EA Time Equivalence
151-155 enrolled .50 hour EA time per day
156-160 enrolled .75 hour EA time per day
161 or more enrolled .50 hour EA time per day for each 5 additional
students
ii. With 6 Classes EA Time Equivalence
171-175 enrolled .50 hour EA time per day
176-180 enrolled .75 hour EA time per day
181 or more enrolled .50 hour EA time per day for each 5 additional students
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4.

Calculation of EA equivalent dollars will be based on the Educational Assistant Step 1 hourly rate
in effect for the school year prior to the current school year.

B. Assistance to Special Education Teachers:

1.

Enrollment Date to Calculate Assistance: Student enrollment shall be monitored monthly for
purposes of determining class size assistance as provided herein. However, when education
assistant’s time is the qualifying employee’s selected relief option, future monitoring and
resulting adjustments shall be done on a semester basis or three (3) month basis. The state
monthly enrollment dates beginning with October shall be the count date for the purposes
herein, provided that no count will be taken in June (the relief provided in May will be calculated
through the remainder of the school year).

Assistance Options: Assistance will be measured in units of educational assistance (EA) time in
accordance with the “trigger” system based on the number of students enrolled and outlined in
subsection d. below.

A Special Education teacher qualifying for assistance shall have the following options for each
month he/she is qualified:

a. Use of the equivalent dollars to pay for such EA time or provide regular compensation.

b. If an employee does not choose an option for the month in which he/she is qualified, it
will accumulate until used. However, if not used by June 10, it will no longer be
available.

c. Inaddition to the provisions above and below, all elementary special education teachers
will have a minimum of five (5) hours of para-educator assistance per day.

d. Itis the intent that all para-educator support provided to special education teachers be
done in a manner which minimizes disruption to the classroom. Continuity of para-
educators in each classroom shall be protected as best as possible.

i. Special Education Classes exceeding fifteen (15) students enrolled in one (1)
academic class period will be provided with .50 hour of Educational Assistant’s
time for that class period in addition to that which is already provided. (Study
Skills and similar non-academic, instructional classes are exempt from this
provision.)

ii. Self Contained: Classrooms exceeding twelve (12) students shall be provided .50
hours of para-educator time per day. This language excludes transition programs.

iii. Caseloads for secondary shall be capped at thirty-five (35) for school year 2015-
2016 and thirty (30) for school year 2016-2017. Special Education employees shall
receive one-half () day release time for each student over the caseload cap (one
time only per IEP) in compensation or release time.

e. For Elementary:

i. Elementary Resource Room: The following resource room caseload applies
beginning with the school year 2016-2017. Existing caseload of thirty five (35) and
associated caseload increments apply to school year 2015-2016 (employee choose
one)

a. With Caseloads for Sub Time EA Time Equivalent
31 or more .50 day release time for each student
over
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b. With caseloads for Para Time EA Time Equivalence

31-33 enrolled .50 hour EA time per day
34-36 enrolled .75 hour EA time per day
37 or more enrolled .50 hour EA time per day for each three

(3) additional students.

ii. Self Contained:

a. Classrooms exceeding twelve (12) students shall be provided .50 hours of
para-educator time per day. This language excludes transition programs.

b. If a self contained teacher is unable to take their duty free lunch and/or
their planning time, they may time sheet the lost time at their per diem
rate. It is understood that there will be communication between the
affected teacher and their administrator in a timely manner.

c. Exceptin extraordinary circumstances, self contained teachers’ caseloads
shall be the students in their classroom. If a self contained classroom
teacher’s caseload exceeds the students in their classroom, the Association
president shall be notified.

f.  Preschool

i. Speech Therapy will be staffed at an average of twelve (12) students with one (1)
para-educator per session. For each student over an average of twelve (12), one
(1) hour of para-educator support will be provided per day.

ii. Structured Learning Center classes will be staffed at an average of twelve (12)
students with one (1) para-educator per session. For each student over an average
of twelve (12), one (1) hour of para-educator support will be provided per day.

iii. Developmentally Delayed will be staffed at an average of twelve (12) students
with one (1) para-educator per session. For each student over an average of
twelve (12), one (1) hour of para-educator time will be provided per day.

iv. The District will make every effort to staff preschool at the 2011-2012 ratio.

Calculation of EA equivalent dollars will be based on the Educational Assistant Step 1 hourly rate in
effect for the school year prior to the current school year.

When a Special Education student transitioning into a regular classroom at the elementary level puts an
employee over trigger the overload calculation amount will be provided based on the equivalent FTE
time they spend in the regular education classroom. The above will not be applicable when that amount
of time is already provided from program para-educator time. For any Special Education student who
spends a majority of time in a regular education classroom, that student will be counted on the regular
education teacher’s roster.

By June 1 of each year, administrators will confer and discuss the preferred equitable service model for
the following year. Efforts will be made, consistent with student and educational program needs, to
equitably assign special needs and highly capable student among regular education teachers.

Traditionally large classes such as Music, Art and PE are exempt from the secondary provisions above.
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Combined Primary and Intermediate split classes will be staffed at the majority of student level.

Elementary Music and PE Teachers: In lieu of assistance provided via paragraph A. above, elementary
subject matter specialists, such as Music, PE and Art teachers shall not be assigned more than three
hundred ten (310) minutes of student instructional time per day. The number of student class periods
for said specialists shall not exceed ten (10) periods per day. Classes that are doubled up i.e., two (2)
classes with one (1) specialist during one period shall count as two (2) periods. Unless exceptional
circumstances exist, no elementary music or PE employee shall teach consecutive classes for periods of
time longer than two and one-half hours (2.5).

Secondary Art and PE: No later than the fifth (5") student day of each school semester the principal

shall meet with the Art and PE department heads, or employees, to adjust and balance class sizes. Said
adjusting and balancing shall be implemented no later than the tenth (10”‘) student day of each
semester. The District shall assure that PE and Art teachers have adequate equipment and supplies for
each student in each class resulting from said adjusting and balancing. If safety issues are raised by the
employee, the employee will meet with their administrator to find a mutual solution immediately. When
middle school PE teachers are required to enter a classroom to teach Health and Wellness, the teacher
may confer with the principal to determine if a substitute should be called for the PE class.

Speech and Language Pathologists:

1. Speech and Language Pathologists shall not be assigned a total caseload exceeding the District
average of fifty (50) students.

2. Twelve (12) hours of SLPA time per day shall be allocated to SLP’s for assistance.

3. Inthe event the District average exceeds fifty (50) the District will promptly post an SLP position
for the purpose of hiring additional SLP help in order to reduce the caseload under the fifty (50)
average.

4. In the event that the District is unable to employ an SLP due to unavailability of candidates, it is
agreed that SLPA’s will be hired to assist the SLP’s. If an SLPA cannot be found, a para-educator
will be hired.

5. The SLP’s and Special Education Administrator will work together to determine the best
placement of SLPA time. As a result of the use of SLPA’s the caseload average of SLP’s will
increase proportionately to the reduced number of SLP’s (i.e. the SLP average caseload of fifty
[50] would be dispersed among the remaining SLPs for each 1.5 SLPA hired).

6. If no one is hired after thirty (30) days of posting, the Assistant Superintendent, Human
Resources and the Executive Director, Special Services will meet with employees to explore
options.

7. Caseloads will be examined monthly, and when the caseload exceeds the average of fifty (50),
the employee shall receive three (3) hours of pay at per diem per student beyond the average
each month the caseload is above the average. The District and the impacted employee must
agree on the calculation of the monthly caseload.

8. SLPs who are licensed to, and perform, the completion of paperwork for Medicaid billing shall
receive a year-end stipend of five hundred dollars ($500.00).
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K. Occupational and Physical Therapists:

1. Occupational and Physical Therapists shall not be assigned a total caseload average exceeding
forty two (42) students.

2. Inthe event that this average exceeds forty two (42), the District will promptly post an OT or PT
position for the purpose of hiring additional OT/PT help in order to reduce the caseload under
the forty two (42) average.

3. If no one is hired after thirty (30) days of posting, the Assistant Superintendent, Human
Resources and the Executive Director, Special Services will meet with employees to explore
options.

4. Caseloads will be examined monthly and when the caseload exceeds the average, the employee
shall receive three (3) hours of pay at per diem per student beyond the average each month the
caseload is above the average. The District and the impacted employees must agree on the
calculation of the monthly caseload.

5. OTs and PTs who are licensed to, and perform, the completion of paperwork for Medicaid billing
shall receive a year-end stipend of five hundred dollars ($500.00).

L. Counselors: In accordance with RCW 28A.410.043, the purpose and role of the school counselor is to
plan, organize, and deliver a comprehensive school guidance and counseling program that personalizes
education and supports, promotes, and enhances the academic, personal, social, and career
development of all students based on the national standards for school counseling programs of the
American School Counselor Association. School counselors shall not be involved in assigning disciplinary
action to students but may be involved in interventions for students including special education
students.

M. All employees administering the WAAS (Washington Alternate Assessment System) shall be granted two
(2) days release time per student requiring the WAAS. Employees shall receive up to an additional two
(2) days per student in unusual circumstances subject to District approval. Employee may elect to
receive a supplemental payment equivalent to the substitute costs in lieu of release time.

N. After consultation with and receiving the advice of the teacher providing the instruction in the
classroom, the District shall assure that science teachers have adequate equipment and supplies for
each student. If safety issues are raised by the employee, the employee and the principal will confer on
the issues to find a mutually agreeable solution.

0. The employee may elect to work the release time at the assigned building or at an alternative district
site. The employee will notify their building administrator of his/her location.

Section 8.08  IEP CONFERENCES
A. Student Placement. The regular classroom teacher will be informed of the placement of any special

education students in his/her classroom.

B. Classroom teachers will be invited to participate in IEP meetings.
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C. When an employee is required to participate in an IEP conference which occurs beyond the regular work
day, the employee shall be paid an hourly rate of thirty-five and 00/100 ($35.00).

Section 8.09 HIGHLY QUALIFIED
The Association and the District shall work together to assure all employee can become highly qualified. The

District shall pay for Praxis Exam fees and one (1) study guide for an employee opting to take and ultimately
passing the exam to obtain “Highly Qualified” status under state and federal rules.

Section 8.10 JOB SHARING
Employees seeking to “job share” must submit a written application along with signed written agreement to the

Assistant Superintendent, Human Resources no later than March 1 prior to the school year the job share is to
commence. Approval of a job share is contingent on the job share applicants reaching a written agreement with
the District on all terms and conditions of the job share. Said written agreement must be signed by the job share
applicants, the immediate supervisor, the Association President, and the Assistant Superintendent, Human
Resources. Notification by Human Resources of approval or denial of the job share shall be made no later than
April 1. The District will provide reasons for the denial of a job share proposal to the employees who may
resubmit their requests. Denial of job share shall only be subject to Step 1 and Step 2 of the grievance process
outlined in this Agreement.

Section8.11 CERTIFICATION MAINTENANCE
A. Clock Hours: The District shall make clock hours available at no cost to employees at all District

sponsored training of three (3) hours or more. Employees will be responsible for tracking their own
Clock Hours until such a time as they are turned into the District.

1. Employees may submit Clock Hours as they earned, or when the employee determines that
he/she has sufficient Clock Hours to warrant a salary change. The employee will submit Clock
Hours with a cover checklist to confirm that the forms are properly and fully completed.

2. The District will maintain an employee’s Clock Hours file with the employee’s submissions until
such time as the employee submits a request for salary change.

3. To allow adequate time to process salary changes and include such changes in the state report
(5-275), as well as to allow time for any necessary employee corrections, the annual due date for
submitting Clock Hours and requesting a salary change is October 1.

4. Employees should submit all Clock Hours and requests for salary changes prior to September 1
to assure timely processing of salary changes and to allow time for any necessary employee
corrections. Recognizing that documentation of Professional Development completed during the
summer may not be available by September 1, the final due date for submitting Clock Hours and
requesting a salary change is October 1.

5. A minimum of thirty (30) Clock Hours will be offered by the District each year.

B. Certificate: The District will alert all employees if any state or federal rules impact or potentially impact
their teaching assignment.

Section8.12 EXPECTATION OF TRAINING
When the District initiates a new curriculum or instructional expectations which require employee training, such

training shall be made available prior to the implementation time.
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Section8.13 STATE ASSESSMENT SCHEDULE
A calendar of State and District assessments for 2015-2016, and 2016-2017 shall be published as an addendum
to the Collective Bargaining Agreement. A calendar of State and District assessments for the subsequent years

shall be provided to all employees.

A. The use of standardized testing and classroom based assessments has increased in recent years. Though
the results of such assessments should be helpful in making instructional and curricular decisions, the
administration, scoring, and analysis of such assessments/tests can have a significant impact on the
workload of the employees. Therefore the parties will review assessment requirements through LMC on
a yearly basis to recommend modifications or additions.

B. Current Required and Voluntary Standardized and Classroom Based Assessments. Appendices 12A
(Elementary Assessments) and 12B (Secondary Assessments) herein are lists for the 2015-2016 school
year of the standardized and classroom based assessments that will be administered during the year and

the time frame for doing so. This includes all assessments required by law or regulations, required by
the District, and any such assessments not required but voluntarily implemented due to decision
making, for example, but not limited to, the school level. However, nothing in this section is intended to
address or limit the use of individually or collaboratively generated student assessments at the school or
classroom level.

Section 8.14 CURRICULUM ADOPTION COMMITTEE
The District and the Association both recognize the need for appropriate curriculum at all levels in the District.
The District shall create and maintain a Curriculum Adoption Committee to review current curricula and create a

timeline for purchasing new materials. This committee will also review potential new materials and have the
final say in what curricula is purchased by the District. The Association will have the right to provide one (1)
elementary and one (1) secondary Association designated representative to the District Curriculum Committee.

Section 8.15 WA-KIDS
Schools participating in the Kindergarten Inventory of Developing Skills (WaKids) will have the following

conditions of employment:
A. Alternative Work Year
1. The first three (3) students days shall be used to hold conferences with parents/guardians and
their child;
a. Support will be provided to assist with conference scheduling and preparation;

b. Scheduling of the conferences will be at the discretion of the kindergarten teacher.

B. Testing Support (per testing session)

1. Kindergarten teachers shall be provided with four (4) hours at their per diem rate, and three (3)
hours of para time for the purpose of planning, scheduling conferences, collaborating, and
inputting observational data.
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ARTICLE9 EVALUATION

Section 9.01 EVALUATION PROCEDURES-EDUCATIONAL SUPPORT ASSOCIATE
A. Rationale for Personnel Evaluation: Under provisions for RCW 28A.405.100. evaluations will serve as a

basis for the development of a written report, a copy of which shall be provided to the employee, and
for the development of a suggested and reasonable program for improvement in instances where an
individual’s performance is judged unsatisfactory

B. Annual Performance Analysis: Certificated classroom teachers and educational support associates (ESA)

holding non-administrative positions are collectively referred to as “employees” herein. Every

employee, other than employees who are provisional status, whose work is judged unsatisfactory based

upon the evaluation procedures and criteria herein shall be placed in a probationary status after

October 15 and shall be given sixty (60) school days to demonstrate improvement in his/her deficiency.
1. Responsibility for Evaluation:

a. Within each school, the principal or designee shall be responsible for the evaluation of
employees who are assigned to that school. An employee assigned to more than one (1)
school shall be evaluated by the principal or designee by the Superintendent. If the
evaluator is other than the building principal, the employee shall be notified in writing
by October 1 who the evaluator shall be.

b. Evaluation of ESA employees may be assigned to a specific administrator or evaluator
with the ESA evaluation to reflect input from building administrators. The administrative
organizational plan of the District shall be used to determine line of responsibility for
evaluation for any employee who is not regularly assigned to any school. Any principal
or other supervisor may designate other certificated staff members to assist in the
observation and evaluation process.

c. Anemployee may request in writing to the Assistant Superintendent, Human Resources
an alternate evaluator. The Assistant Superintendent, Human Resources may then
designate another individual to perform an observation.

2. Evaluation Criteria: Each employee shall be evaluated in accordance with the criteria
appropriate to the employee’s position which criteria are set forth in Article 9, Section 9.02 or
9.03.

3. Required Evaluations:

a. All employees, including new employees, shall be evaluated annually. Such evaluations
are to be completed no later than May 15 of the year in which the evaluation takes
place.

b. If the supervisor contemplates recommending that an employee be placed on probation
an evaluation shall be completed prior to any such recommendation. Such evaluation
shall take the form of a letter informing the employee of the evaluator’s
recommendation to the Superintendent that the employee be placed on probation and
the supporting information that is provided with the recommendation.
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If the employee is transferred after forty-five (45) days from a position to another
position not under the administrator’s jurisdiction, an evaluation shall be made at the
time of transfer.

If an employee resigns during the school year, upon request of the employee, a final
evaluation shall be completed prior to the resignation date, provided that prior
sufficient notice of resignation is given.

4. Individual Staff Initiated Analysis: An employee, upon his/her own volition, may request an

analysis of specific teaching skills to bring about an improvement of instruction in connection

with particular skills and performance.

a.

Since the purpose of the employee initiated program is to strengthen performance, the
employee is encouraged to confer with and seek observations by whomever he/she
feels can assist in achieving this goal.

The employee, in a pre-conference prior to the observation may specify those skills
he/she wishes to have observed. The employee may select from any or all categories of
analysis.

Following the observation(s) the evaluator shall have a post-conference with the
employee.

5. Evaluation Procedures

a.

General:

Evaluation of an employee’s performance shall be based upon the observations of the
employee’s assignment as provided in paragraph B.6.b. below, together with such other
sources of information as may be pertinent to the adopted criteria provided to the
extent that when any evaluation is based upon verified information other than
observations, the employee shall be advised orally within five (5) working days and in
writing fifteen (15) working days after such information came to the attention of the
supervisor. Provided that, in the event either the supervisor of the employee is absent
from place of employment, this requirement shall not take effect until the absent party
returns.

Observations:

i. All employees newly employed by the District shall be observed for the purpose of
evaluation at least once for a total observation time of thirty (30) minutes during
the first ninety (90) calendar days of employment.

ii. During each school year each employee including the new employees shall be
observed for the purpose of evaluation at least twice in the performance of
his/her assigned duties. Total observation time for each employee for each school
shall not be less than sixty (60) minutes, of which one (1) observation shall be at
least thirty (30) minutes in length.

iii. In addition to the observation required by this Article, supervisors may make
observations at any time during the school year.

iv. Supervisors or other designated administrators shall promptly document in
writing each observation and shall provide the employee with a copy thereof
within three (3) to five (5) working days after the observation was performed.
When the three (3) to five (5) day provision cannot be met due to exigencies, the
supervisor shall set a date as soon thereafter as possible and inform the employee
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of the date and the reason for the delay. A post-conference shall promptly be held
after an observation at the request of either the employee or the evaluator.
During the post-conference the employee and the evaluator shall attempt to
identify strengths and areas of improvement that could be identified as goals,
together with factors outside the employee’s performance. A series of
observations conducted within a period of fifteen (15) working days may be
considered to be a single observation for documentation purposes. The employee
shall sign the District’s copy of the observation report to indicate that he/she has
seen the report and has been given a copy thereof. The employee’s signature on
the observation report does not necessarily imply agreement with the contents
thereof.

v. Observations may be documented by memorandum from the supervisor or other
evaluator to the employee.

6. Post Evaluation Procedures:

a.
b.
C.
d.
C. Probation:
1.
a.
b.
2.

Evaluations required under paragraph B.3. above shall be documented using the
evaluation report form attached hereto as Appendix 12 or Appendix 14. In addition to
rating each employee in each performance category set forth in the appropriated
evaluation criteria, the supervisor shall rate the overall performance of the employee in
the space provided on the evaluation report form. Such overall performance rating shall
reflect the supervisor’s judgment as to the overall performance of the employee.

Each employee shall be provided with a copy of his/her evaluation report within three
(3) days after such a report is prepared. The employee shall sign the District’s copy of
the evaluation report to indicate that he/she has seen the report and has been given a
copy thereof. The employee’s signature on the evaluation report does not necessarily
imply agreement with the evaluation.

Following the completion of each employee’s evaluation report, a meeting shall be held
between the supervisor and the employee to discuss the contents thereof.

The District’s copy of such evaluation shall be forwarded to the personnel office for
filing with the employee’s personnel file.

Supervisor’s Report. In the event that a principal or other supervisor determined on the basis of

a required evaluation per procedures outlined in B. above that the performance of an employee

under his/her supervision is unsatisfactory, the supervisor shall report the same in writing to the

Superintendent after October 15 and no later than January 20. The report shall include the

following: The District’s copy of such evaluation shall be forwarded to the personnel office for

filing with the employee’s personnel file.

The evaluation report prepared pursuant to the provision of paragraph B.7.a. above and
B.7.b. above.

A recommended specific and reasonable program designed to assist the employee in
improving his/her performance.

Establishment of Probationary Period
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If the Superintendent concurs with the supervisor’s judgment that the performance of the
employee is unsatisfactory, the Superintendent shall place the employee on probationary status
beginning after October 15 and no later than February 1. After October 15 and no later than
February 15, the employee shall be given written notice of the action of the Superintendent
which notice shall contain the following information:
a. Specific areas of performance deficiencies;
b. A suggested specific and reasonable program for improvement;
c. A statement indicating the duration of the probationary period which shall be in
accordance with law (60 school days as of the effective date of this Agreement);
d. A statement that the purpose of the probationary period is to give the employee the
opportunity to demonstrate improvement in his/her area of deficiency.

3. Evaluation During the Probationary Period

4.

a. At or about the time of delivery of a probationary letter, the principal or other
supervisor shall hold a personal conference with the probationary employee to discuss
performance deficiencies and the remedial measures to be taken. When appropriated in
the judgment of the supervisor, the supervisor may authorize an additional certificated
employee to evaluate the probationer and to aid the employee in improving his/her
areas of deficiency. With the consent of the probationer, additional certificated
employees may be authorized to observe the probationer and to aid the employee in
improving his/her areas of deficiency. If a certificated employee is appointed to aid the
probationer, this employee may decline the appointment on sound reasons. It is
understood by all parties that if an employee is appointed to assist the probationary
employee, that the employee is immune from civil liability as provided n RCW 28A.405-
100.

b. During the probationary period, the principal, supervisor or other evaluator shall meet
with the probationary employee at least twice monthly to supervise and make a written
evaluation of the process, if any, made by the employee. The provisions of paragraph
B.6.b.iv. above shall apply to the documentation of evaluation reports during the
probationary period.

c. The probationary employee may be removed from probation at any time if he/she
demonstrated improvement to the satisfaction of the principal or other supervisor in
those areas specifically detailed in his/her notice of probation.

Limit on Transfer or Reassignment during Probationary Period

During the period of probation, the employee may not be transferred from the supervision of
the original evaluator. Improvement of performance or probable cause for non-renewal must
occur and be documented by the original evaluator before any consideration of a request for
transfer or reassignment is contemplated by either the individual or the District.

Supervisor’s Post-Probation Report

Unless the probationary employee has previously been removed from probation, the principal
or other supervisor shall submit a written report to the Superintendent at the end of the
probationary period which report shall identify whether the performance of the probationary
employee has improved and which shall set forth one of the following recommendations for
further actions:
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a. That the employee has demonstrated sufficient improvement in the stated areas of
deficiency to justify the removal of the probationary status; or
b. That the employee has demonstrated sufficient improvement in the stated areas of
deficiency to justify the removal of the probationary status if accompanied by a letter
identifying areas where further improvement is required; or
c. That the employee has not demonstrated sufficient improvement in the stated areas of
deficiency and action should be taken to non-renew the employment contract of the
employee.
Action by the Superintendent
Following a review of any report submitted pursuant to paragraph C.5 above, the
Superintendent shall determine which of the alternative courses of action is proper and shall
take appropriate action to implement such determination. In the event that the Superintendent
determines that the employee has not demonstrated sufficient improvement in the stated areas
of deficiency, the Superintendent shall make a determination of probable cause of the non-
renewal of the employee’s contract and shall provide written notice thereof to the employee on
or before May 15, pursuant to the requirements of RCW 28A.405-210.
Alternative Assignment
Immediately following the completion of a probationary period that does not produce
performance changes detailed in the initial notice of deficiencies and improvement program,
the employee may be removed from his/her assignment and placed into an alternative
assignment for the remainder of the school year. This reassignment may not displace another
employee nor may it adversely affect the probationary employee’s compensation or benefits for
the remainder of the employee’s contract year. If such reassignment is not possible, the District
may, at its option, place the employee on paid leave for the balance of the contract term.
Records
Records of probation and supporting documentation for an unsatisfactory evaluation exclusive
of the annual evaluation form will be maintained in the employee’s file for three (3) years and
will, if no further unsatisfactory analyses are made in the interim, be removed and destroyed by
the District or the employee.

D. Provisional Employees: The Association and the District are equally committed to the success of

provisional employee. Towards that end, the parties agree to the following:

1.

Performance concerns shall be addressed with the employee when concerns of deficiencies are
initially identified.

Appropriate and reasonable forms of assistance and/or coaching shall be offered to the
employee.

Employees are expected to be responsive to improvement needs and to demonstrate initiative
in seeking and accessing assistance.

Employees shall be given reasonable notice of potential unsatisfactory evaluation and clear
expectations of areas needing improvement prior to March 1 unless significant deficiencies are
first identified at a later date but still before the May 15 statutory date. Such notice shall be
provided in a meeting involving the employee, an Association representative, and the
administrator responsible for Human Resources.
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5.

A plan of assistance and support will be developed for employees required to do a third year of
provisional status due to areas of performance needing improvement.

E. Limitation of Grievance: The grievance procedure set forth in Article 11 shall not apply to this Article 9

on evaluation, except as to substantial errors in implementing the evaluation procedures or the

inclusion of criteria not listed herein.

F. Short Form Evaluation: After an employee has four (4) years of satisfactory evaluations under the

regular process, and administrator may use a short form evaluation as allowed by RCW 28A.400-100(5),

in lieu of the process set forth below.

The regular evaluation process shall be followed at least once every three (3) years and an employee or

evaluator may request that the regular evaluation process be conducted in any given school year.

The short form of evaluation shall be consistent with the following:

1.

If an evaluator intends to use the short form process, the evaluatee shall be notified in writing
to the beginning of the process, said notice to include a list of the two (2) options allowed by
paragraph 2. below. The evaluatee may request the regular process at that time. The short form
may, but need not be, used in conjunction with the Professional Growth Program process.
The evaluator and evaluatee shall chose one (1) of the two (2) options below for the short form
process:

a. One (1) thirty (30) minute observation during the school year with a written observation

report;
b. A final annual written evaluation based on the criteria in Section 9.02 or 9.03, as
applicable with two (2) observations during the school year totaling sixty (60) minutes.

The following procedural requirements of the regular evaluation process shall apply:

a. Responsibility for Evaluation (Section 9.01.B.1.);

b. Time limit on the delivery of an observation report(s) (Section 9.01.B.6.b.iv.).
The short form evaluation process may not be used as a basis for determining that an
employee’s work is unsatisfactory, nor as probable cause for non-renewal of an employee’s
contract under RCW 28A.405.210.
Should it become apparent during the school year that the employee has deficiencies in the
evaluation criteria areas noted in Section 9.02 or 9.03 as applicable, that employee shall be
placed on a Performance Improvement Plan which shall supersede the short form evaluation
process.

G. Professional Growth Program:

1.

The Professional Growth Program shall be available on a voluntary basis for all certificated
employees. This plan is designed to encourage professional growth through employee self
assessment and goal setting in cooperative discussions and collegial planning with the
supervising administrator.

The certificated employee shall complete annual self assessment that includes the setting of
individual goals and the outline of a plan for accomplishing them. One or more of the following
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3.

Section 9.02

sources of information shall be used by the employee in developing a Professional Growth
Program:
a. Peerreview and evaluation;
Input by parents;
Input by students;
Personal and/or professional goals;
District goals;
Building goals;
Self assessment;

S@m 0 a0 o

Personal academic records;

i. District evaluations.
Materials/records/portfolios expressly developed as a result of the individual’s participation in
the Professional Growth Program shall be the property of the certificated employee
participating in the program and shall not be retained in the employee’s personnel file or used
by the District in its formal evaluation criteria.

EDUCATIONAL SUPPORT ASSOCIATE CRITERIA

Criteria for Analysis: The criteria for evaluation in Section 9.03 are applicable to all Educational Support

Associates situations, but all of the indicators listed hereunder may not be applicable to all Educational Support

Associates situations. These indicators are listed to assist the Educational Support Associates and administrators

in evaluating Educational Support Associates performance on the criteria. Educational Support Associates (ESA)

shall include:
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Counselors;

Nurses;

Communication Disorder Specialists;
Psychologists;

Physical and Occupational Therapists.

A. Knowledge and Scholarship in Special Field: Each Educational Support Associate demonstrates a depth

and breadth of knowledge of theory and content in their special field. He/she demonstrates an
understanding of and knowledge about common school education and the education milieu grades K-12

and demonstrates the ability to integrate their area of specialty into the total school milieu.
The ESA staff member is able to:

1.

2.
3.
4

Attending necessary meetings;

Provide a theoretical rationale for procedures and methods used;

Integrate specialized program into the basic education program;

Apply principles of learning and human growth and development in the delivery of the
specialized program services to students.

B. Specialized Skills: Each Educational Support Associate demonstrated in his/her performance a

competent level of skill and knowledge in designing and conducting specialized programs of prevention,

instruction, remediation and evaluation.
The ESA staff member is able to:
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Select and administer formal and informal instruments and procedures appropriate to the
student;

Demonstrate an understanding of the limitations and restrictions of assessment instruments
and procedures;

Interpret results of assessment and summarize implications for student programming, orally and
in writing;

Plan and implement student programs based on identified needs.

Management of Special and Technical Environment: Each Educational Support Associate demonstrated

an accepted level of performance in managing and organizing the special materials, equipment and

environment essential to the specialized program.
The ESA staff member is able to:

1.
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Utilize a variety of materials, techniques and community resources appropriate to the age and
needs of the student;

Organize and maintain a schedule that provides adequate student contact time;

Complete reports, records and other required paperwork in a timely manner;

Organize and maintain student files to ensure compliance with laws and confidentiality;
Organize the physical setting to ensure the effective delivery of specialized services.

Professionalism: The Educational Support Associate is a professional. Each ESA demonstrates awareness

of his/her limitations and strengths, and demonstrates continued professional growth.
The ESA staff member is able to:

1.
2.

Apply current research and new developments to his/her program of services;

Demonstrate understanding of current laws, and rules and regulations affecting his/her area(s)
of specialized service;

Demonstrate commitment to the profession through participation in workshops, seminars and
appropriate school and professional activities;

Identify own strengths, needs and limitations;

Follow through on recommendations included in periodic and annual personnel evaluations.

Involvement in Assisting Pupils: Each Educational Support Associate demonstrates an acceptable level

of performance in offering specialized assistance in identifying those needing specialized programs.
The ESA staff member is able to:

1.
2.
3.

Interpret characteristics and needs of students to parents and other professionals;

Write clear, complete and concise reports;

Organize and facilitate meetings with parents and other educational personnel to review or plan
for the student’s needs;

Present the ESA specialized program and the school’s program to the public in a professional
manner;

Protect the student’s and family’s right to privacy.
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Section 9.03 EVALUATION PROCEDURES-GENERAL PROVISIONS CLASSROOM TEACHER

A. Classroom Teacher Defined: The Comprehensive and Focused evaluation system school year only

applies to classroom teachers, specifically those staff who provide academically focused instruction to
students who hold one or more of the qualified certificate in accordance with WAC 392.191A.030. The
term “classroom teacher” does not include OT, PT, SLP, Psychologist, Counselors. Those bargaining unit
members who do not provide academically focused instruction to students will remain under the
evaluation system as defined in Article 9.

Professional Development:

1. Prior to being evaluated on the new performance evaluation system under Article 9, each
teacher shall receive adequate professional development to comprehend the instructional
framework and the evaluative rubric and process. The amount and substance of said
professional development shall be mutually determined by the Association and the District.

2. Before evaluating classroom teachers, principals and administrators will engage in professional
development designed to implement the revised systems and maximize rater agreement as
required by RCW 28A.405.130.

3. Teachers new to the District shall undergo training in the adopted Framework and in the
evaluation system.

Instructional Framework: Classroom teachers shall be evaluated using the State 8 Criteria under the

Danielson Framework for Teaching, which was mutually agreed upon by the Lake Stevens School District
and the Association, and is identified in Appendix 13.

Evaluation Criteria: The following are the evaluative criteria for classroom teachers as described in the

Lake Stevens School District Evaluation Handbook.

Centering instruction on high expectations for student achievement;

Demonstrating effective teaching practices;

Recognizing individual student learning needs and developing strategies to address those needs;
Providing clear and intentional focus on subject matter content and curriculum;

Fostering and managing a safe, positive learning environment;

Using multiple student data elements to modify instruction and improve student learning;
Communicating and collaborating with parents and the school community;
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Exhibiting collaborative and collegial practices focused on improving instructional practice and
student learning.

Evaluator: It shall be the responsibility of a principal or his/her designee to evaluate all classroom
teachers in his/her school. For any teacher assigned to more than one (1) school, the Superintendent or

his/her designee shall notify that teacher who the evaluator shall be.

Request for Alternate Evaluator: An employee may request in writing to the Assistant Superintendent of

Human Resources an alternate evaluator. The Assistant Superintendent of Human Resources may then
designate another individual to perform an observation.
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G. Representative: An employee shall be entitled, upon request and prior notification, to have present an
Association representative during any meeting related to matters concerning their evaluation for the
sole purpose of observation.

H. Privacy of Evaluation Results: Evaluation results shall not be: shared or published with any teacher
identifying information and without notification to the individual and the Association.

I. Grievance: The grievance procedure set forth in Article 11 shall not apply to this Article 9 on evaluation,
except as to substantial errors in implementing the evaluation procedures or the inclusion of criteria not
listed herein.

J.  Changing from Focused to Comprehensive: A classroom teacher may be transferred from a focused to a

comprehensive summative evaluation at the request of the teacher, or at the direction of the teacher’s
evaluator. Such request or direction must be received prior to the end of February. When a teacher is
transferred from a Focused evaluation to a Comprehensive evaluation, all of the procedures of the
Comprehensive evaluation must be completed.

K. Documentation: Teachers and evaluators shall be expected to reflect upon and align evidence and

artifacts to the “Observation-Evidence-Artifacts Documentation Form” in an electronic manner (MS
Word, shared Google document, etc.).

Section 9.04 COMPREHENSIVE EVALUATION

B. Teachers Required to be on Comprehensive: All classroom teachers shall receive a comprehensive

summative evaluation at least once every four (4) years. The following categories of classroom teacher
must receive an annual comprehensive summative evaluation: Classroom teachers who are provisional
and any classroom teacher who received a comprehensive summative evaluation performance rating of
Unsatisfactory or Basic in the previous school year.

C. Definition of Comprehensive Evaluation: A comprehensive summative assesses all eight (8) evaluation

criteria referenced in the Lake Stevens School District Evaluation Handbook and all criteria contribute to
the comprehensive summative evaluation performance rating.

D. Self-Reflection: The teacher completes a self-reflection of his/her performance under the instructional
framework prior to the end of each school year. Sharing the results of self-reflection with the teacher’s
evaluator is optional.

E. Goal Setting: Prior to the end of October, the teacher and evaluator shall discuss and collaboratively
establish professional goals, student growth measures and student growth goals to be used for the year.
Teachers will set a maximum of three (3) goals: at least one (1) must be student growth goal. The
teacher and evaluator shall collaborate in identifying and documenting Student Growth Goals 3.1, 6.1
and 8.1, on or before the first pre-observation conference. The goal for Student Growth Goal 6.1 and 8.1
may be the same goal. By June 1, the teacher will sign two (2) copies of the Final Summative Evaluation
Report. The signature of the teacher does not imply that the employee agrees with its contents.

77



F. Gathering of Evidence: Evaluators should assume all teachers are proficient in each scoring criteria. If

both the teacher and evaluator agree on the score for a criterion, no evidence, other than observation

notes, is required to be submitted for that criterion. If at the Mid-Year conference there is a

disagreement on a scoring criterion, it is the responsibility of the teacher and evaluator to provide

evidence to prove otherwise.

1.

Evidence is observed practice, products or results of the teacher’s work that demonstrates
knowledge and skills of the educator with respect to the four-level rating system. Both the
teacher and the evaluator shall contribute evidence to the overall assessment of professional
performance. Evidence shall include artifacts produced or resulting from the normal course of
professional performance during that school year.

An accurate evaluation requires that documented evidence reflecting upon performance be
used in the evaluation of the employee. For the purposes of professional growth, fairness
requires that employees be made aware, in a timely manner, of the evidence that will be used in
their evaluation. Therefore, the teacher shall be advised orally within five (5) working days and
in writing fifteen (15) working days after an evaluator obtains evidence if which the teacher
would otherwise not be aware. Provided that, in the event either the supervisor or the
employee is absent from place of employment, this requirement shall not take effect until the
absent party returns.

Surveys and/or information of student and parent perceptions of teacher performance shall not
be solicited for inclusion as evidence in the evaluation.

All observations shall be conducted openly. The use of electronic monitoring devices will be
conducted in accordance with Section 5.05.

G. Observations:

1.

During each school year all classroom teachers shall be observed for the purposes of evaluation
at least twice in the performance of their assigned duties for a minimum total of sixty (60)
minutes.

A teacher in the third year of provisional status shall be observed at least three (3) times in the
performance of his/her duties and the total observation time for the school year shall not be
less than ninety (90) minutes.

Teachers new to the District shall be observed at least once for a total observation time of thirty
(30) minutes during the first ninety (90) calendar days for their employment period.

The evaluator, administrator(s), or teacher may initiate additional informal, unscheduled
observations above and beyond these formal observations, with or without pre- and post-
observation conferences.

A series of observations conducted within a period of fifteen (15) working days may be
considered to be a single observation for documentation purposes.

The evaluator shall promptly document, in writing, each observation and shall provide the
employee with a copy thereof within five (5) working days after the observation was performed.
When the five (5) day provision cannot be met to exigencies, the evaluator or administrator
shall set a date as soon thereafter as possible and inform the employee of the date and the
reason for the delay.
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7.

The employee shall sign the District’s copy of the formal observation report to indicate that
he/she has seen the report and has been given a copy thereof. The employee’s signature on the
formal observation report does not imply agreement with the contents thereof.

H. Pre-Observation and Post-Observation Conferencing:

At least one (1) observation during the year shall include the entire observation cycle of a pre-

observation/planning conference, a classroom observation, and a post-observation conference. For any

observation, when there is no post-observation conference, any concerns of the evaluator shall be

communicated in writing to the employee in a timely manner. Either party may request a post-

observation conference.

1.

The purpose of the pre-observation conference is to discuss matters such as the employee’s
student growth goals the professional activities to be observed, the content, objectives, and
strategies of the lesson, the length of the observation and possible observable evidence to meet
the scoring criteria.

The pre-observation conference will occur within five (5) school days of the observation unless
there are extenuating circumstances discussed by the teacher and the evaluator and the
conference is rescheduled to a specific date. The District pre-observation conference form will
be used to guide or focus the discussion at the pre-observation conference; teachers are
expected to complete the form prior to the pre-observation conference.

The purpose of the post-observation conference is to review the evaluator’s and teacher’s
evidence related to the scoring criteria and the instructional framework rubric, and to discuss
opportunities for growth. The teacher or evaluator may provide additional evidence to aid in the
assessment of the teacher’s professional performance including, but not limited to, evidence
related to those criteria not observed in the classroom.

The post-observation conference will occur within five (5) school days of the observation unless
there are extenuating circumstances discussed by the teacher and the evaluator and the
conference is rescheduled to a specific date. The evaluator shall provide the teacher with a copy
of the final written observation report within five (5) school days after such a report is prepared.

I. Mid-Year Conference: The evaluator shall meet with the teacher for a mid-year conference to be held

no later than the end of February. The purpose of the meeting will include, but is not limited to:

1.
2.

To discuss the teacher’s progress toward goals set in the fall;

To discuss the teacher’s progress toward establishing student growth goals and evidence of
student progress toward meeting those goals;

To discuss areas of strength and areas of growth for the teacher relevant to the 8 criteria;

To develop plans for observations the remainder of the year.

J.  Final Evaluation Conference:

1.

2.

The teacher will receive his/her final evaluation with preliminary ratings three (3) school days
prior to the final evaluation conference, unless otherwise agreed to extend up to five (5) school
days.
The teacher and the principal shall hold a Final Evaluation Conference by the end of the school
year.
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At the conference, each criterion shall be rated collaboratively based on the components in that
criterion using a preponderance of the evidence. This analysis will be based on a holistic
assessment of the teacher’s performance. If there is a dispute between the evaluator and the
employee regarding the rating, the parties shall have three (3) working days to submit additional
evidence, otherwise agreed upon to extend up to five (5) school days. A conference will be held
upon submittal of additional evidence. The final decision is the responsibility of the evaluator.
The teacher shall have the opportunity to submit and attach any additional comments to the
final record of the evaluation.

By June 1 the teacher will sign two (2) copies of the Final Summative Evaluation Report. The
signature of the teacher does not imply that the employee agrees with its contents.

Overall Summative Performance Rating:

The final summative score must be determined by an analysis of evidence. A classroom teacher shall

receive a summative performance rating for each if the eight (8) state evaluation criteria. The overall

summative score is determined by totaling the eight (8) criterion-level scores as follows:

e 29-32 - Distinguished
e 22-28 - Proficient

e 15-21 - Basic

e 8-14 - Unsatisfactory

Student Growth Measures:

1.

Embedded in the instructional framework are five (5) components designated as student growth
components. These components are embedded in criteria as Student Growth 3.1, 3.2, 6.1, 6.2,
and 8.1. For a comprehensive evaluation, evaluators add up the raw score on these components
and the employee is given a score of low, average or high, based on the scores below:
e 18-20 - High
e 13-17 - Average
e 5-12 -Low
A student growth score of “1” in any of the rubric rows will result in an overall low student
growth score.
Student growth data will be taken from multiple sources identified collaboratively by the
teacher and evaluator, and must be appropriate and relevant to the teacher’s assignment.
Student growth data may include formative and summative assessment data. Student
achievement data that does not measure growth between two (2) points in time, within the
current school year, shall not be used as evidence in determining a teacher’s student growth
criterion score.
A teacher who receives a 4 - Distinguished preliminary summative score and a Low student
growth score will receive an overall 3 - Proficient rating.
If a teacher receives a Low student growth score, the teacher and evaluator will mutually agree
to engage in one of the student growth inquiries required by state code (WAC 392-191A-100):
a. Examine student growth data in conjunction with other evidence including observation,
artifacts and other student and teacher information based on appropriate classroom,
school, district, and state-based tools.
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b. Examine extenuating circumstances which may include one or more of the following:
goal setting process; content and expectations; attendance; extent to which curriculum,
standards, and assessments are aligned and/or:

c. Schedule monthly conferences focuses on improving student growth to include one or
more of the following topics; student growth goal revisions, refinement, and progress;
best practices related to instructional areas in need of attention; best practices related
to student growth data collection and interpretations and/or:

d. Create and implement a professional development plan to address student growth
areas.

5. The evaluations of certificated classroom teachers with a preliminary rating of Unsatisfactory
and high student growth will be reviewed by the evaluator’s supervisor.

Section 9.05 FOCUSED EVALUATION

A

Classroom Teacher in Focused:

In the years when a comprehensive summative evaluation is no required, classroom teachers who
received a comprehensive summative evaluation performance rating of Proficient or Distinguished in
the previous school year may be required to complete a focused evaluation.

Definition of Focused:

A focused evaluation includes an assessment of one of the eight (8) criteria selected for a performance
rating plus professional growth activities specifically linked to the selected criteria. The selected criteria
must be approved by the teacher’s evaluator and may have been identified in a previous comprehensive
summative evaluation as benefitting from additional attention. A group of teachers may, but shall not
be required to, focus on the same evaluation criteria and share professional growth activities as part of a
collaborative process. Teachers can be observed and evaluated as part of that collaborative team
process.

Focused Evaluation and the Professional Growth Plan:

A classroom teacher may apply the focused evaluation professional growth activities toward the
professional growth plan for professional certificate renewal as required by the professional educator
standards board.

Self-Reflection:

The teacher completes a self-reflection of his/her performance under the instructional framework prior
to the end of each school year. Sharing the results of the self-reflection with the teacher’s evaluator is
optional.

Goal Setting:
Prior to the end of October, the teacher and the evaluator shall agree to up to three (3) professional

goals, possibilities and ideas for student growth measures and student growth goals to be used for the
year. If criterion 3, 6, or 8 is selected for the focused evaluation, the teacher shall set a student growth
goal for 3.1, 6.1, or 8.1 respectively. If criterion 1, 2, 4, 5, or 7 is selected, the teacher shall choose to set
a student growth goal for 3.1 or 6.1.
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F. Gathering of Evidence:

Evaluators should assume all teachers are proficient in each scoring criteria. If both the teacher and the

evaluator agree on the score for a criterion, no evidence other than observation notes is required for
that criterion. When there is a disagreement on a scoring criterion, it is the responsibility of the teacher
and the evaluator to provide evidence to prove otherwise.

1.

Evidence is observed practice, products or results of the teacher’s work that demonstrates
knowledge and skills of the educator with respect to the four-level rating system. Both the
teacher and the evaluator shall contribute evidence to the overall assessment of professional
performance. Evidence shall include artifacts produced or resulting from the normal course of
professional performance during the school year.

An accurate evaluation that documented evidence reflecting upon performance is used in the
evaluation of the employee. For the purposes of professional growth, fairness requires that
employees be made aware, in a timely manner, of the evidence that will be used in their
evaluations. Therefore, the teacher shall be advised orally within five (5) working days, and in
writing within fifteen (15) working days after an evaluator obtains evidence of which the teacher
would otherwise not be aware. Provided that, in the event either the supervisor or the
employee is absent from place of employment, this requirement shall not take effect until the
absent party returns.

Surveys and/or information of student and parent perceptions of teacher performance shall not
be solicited for inclusion as evidence in the evaluation.

All observations shall be conducted openly. The use of electronic monitoring devices will be
conducted in accordance with Section 5.05.

G. Observations:

1.

During each school year all classroom teachers shall be observed for the purposes of evaluation
at least twice in the performance of their assigned duties for a minimum total of sixty (60)
minutes.

The evaluator, administrator(s), or teacher may initiate formal and/or informal observations and
unscheduled observations. A pre- and post-observation conference will occur at the request of
either the teacher or evaluator.

The teacher may be observed as part of a collaborative team.

The evaluator shall promptly document in writing each observation and shall provide the
employee with a copy thereof within five (5) working days after the observation was performed.
When the five (5) day provision cannot be met due to exigencies, the supervisor shall set a date
as soon thereafter as possible and inform the employee of the date and the reason for the
delay.

The employee shall sign the District’s copy of the observation report to indicate that he/she has
seen the report and has been given a copy thereof. The employee’s signature on the
observation report does not necessarily imply agreement with the contents thereof.

H. Mid-Year Check:

The evaluator shall meet with the teacher for a mid-year check-in no later than the end of February, for

the purposes that includes, but is not limited to:
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To discuss the teacher’s progress toward goals set in the Fall;

To discuss the teacher’s progress toward establishing student growth goals and evidence of
student progress toward meeting those goals;

To discuss areas of strength and areas of growth for the teacher;

To develop plans for observations the remainder of the year.

By June 1, the teacher will sign two (2) copies of the Final Summative Evaluation Report. The
signature of the teacher does not imply that the employee agrees with its contents.

I. Final Evaluation Conference:

1.

The teacher will receive his/her final evaluation with preliminary ratings three (3) school days
prior to the final evaluation conference, unless otherwise agreed upon to extend up to five (5)
school days.

The teacher and the principal shall hold a Final Evaluation Conference by the end of the school
year.

At the conference, each selected criterion shall be rated collaboratively, based on the
components in that criterion using a preponderance of the evidence. This analysis will be based
on a holistic assessment of the teacher’s performance. If there is a dispute between the
evaluator and the employee regarding the rating, the parties shall have three (3) working days
to submit additional evidence, unless otherwise agreed to extend up to five (5) school days. A
conference will be held upon submittal of additional evidence. The final decision is the
responsibility of the evaluator.

The teacher shall have the opportunity to submit and attach any additional comments to the
final record of the evaluation.

By June 1 the teacher will sign two (2) copies of the Final Evaluation Report. The signature of the
teacher does not imply that the employee agrees with its contents.

Overall Summative Performance Rating:

A classroom teacher shall receive a Focused Performance Rating of either Proficient (3) or Distinguished

(4) based upon the preponderance of the evidence as it relates to the selected criterion. By definition

the Focused Performance Rating is an evaluative statement about the classroom teacher’s

comprehensive performance based upon the pre-determined evidence that the classroom teacher has

already been deemed overall Proficient or Distinguished. A classroom teacher on the Focused Evaluation

will not be deemed less than Proficient.

K. Student Growth Measures:

1.

The focused evaluation will include the student growth rubrics of the selected criterion. If
criterions 3, 6, or 8 are selected, evaluators will use those student growth rubrics. If criterion 1,
2,4,5, or 7 is selected, evaluators will use criterion 3 and 6 student growth rubrics, as selected
by the teacher.

Student growth data will be taken from multiple sources identified collaboratively by the
teacher and evaluator, and must be appropriate and relevant to the teacher’s assignment.
Student growth data may include formative and summative assessment data. Student
achievement data that does not measure growth between two (2) points in time, within the
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Section 9.06

current school year, shall not be used as evidence in determining a teacher’s student growth
criterion score.

SUPPORT FOR BASIC AND UNSATISFACTORY RATINGS

A. The Association President will be notified when any teacher is judged below an overall summative score

of three (3) Proficient, as early as possible, or within ten (10) school days of knowledge by the Assistant

Superintendent of Human Resources that such a rating may occur.

B. When a teacher with more than five (5) years of experience receives a summative evaluation score

below Proficient (3), the teacher must be formally observed before October 15 the following year. If the

first Formal Observation in that following year results in ongoing and specific performance concerns, a
structured support plan including opportunities for facilitated professional growth will be completed
prior to completion of the comprehensive evaluation. This support plan can include, but is not limited

to:
1.
2.
3.
4.
5.
6.
Section 9.07

The teacher’s class size will not exceed trigger;

Opportunities to observe colleges’ instruction with a mentor;

The teacher may request a second certificated administrator as an observer;

The teacher will be assigned only one (1) work location, i.e., one (1) classroom;

Additional supports may include, but are not limited to: university course work, peer coaching,
reading material, and District or ESD staff development courses. The District will provide and pay
for any required in-service training and any required mentor (RCW 28A.405.140).

An effort will be made to limit a secondary teacher to no more than two (2) subject are
preparations.

PROVISIONAL EMPLOYEES

A. The Association and the District are equally committed to the success of provisional employees. Towards

that end, the parties agree to the following:

1.

Performance concerns shall be addressed with the employee when concerns of deficiencies are
initially identified. Notice will be given concurrently to the Association.

Appropriate and reasonable forms of assistance and/or coaching shall be offered to the
employee.

Employees are expected to be responsive to improvement needs and to demonstrate initiative
in seeking and accessing assistance.

Employees shall be given reasonable notice of potential unsatisfactory evaluation and clear
expectations of areas needing improvement prior to March 1* unless significant deficiencies are
first identified at a later date, but still before the May 15 statutory date. Such notice shall be
provided in a meeting involving the employee, an Association representative, and the
administrator responsible for Human Resources.

A support plan will be developed for employees required to do a third year of provisional status
due to areas of performance needing improvement.

A second year provisional employee who scores a rating of Proficient (3) or Distinguished (4)
may be granted continuing contract status beginning in his/her third year of employment.
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Section 9.08 PROBATION
At any time after October 15, a classroom teacher whose work is judged not satisfactory based upon the scoring

criteria, shall be placed on probation and notified in writing of the specific areas of deficiencies and provided a
written reasonable plan of improvement.
A. When Probation:
A classroom teacher’s work is not judged satisfactory, and therefore shall be placed on probation, when

the overall comprehensive score is:

1. Unsatisfactory.

2. A continuing contract teacher under RCW 28A.405.210 with more than five (5) years of teaching
experience whose comprehensive summative evaluation score is below Proficient (3) for two (2)
consecutive years or for two (2) years within a consecutive three (3) year time period shall also
be placed on probation.

B. Comprehensive Only:

Teachers may be placed on probation based on the Comprehensive Evaluation system described above.

C. Outside of Endorsements:

Teachers on continuing contracts who have been assigned to teach outside of their endorsements shall
not be subject to nonrenewal or probation based on evaluations of their teaching effectiveness in the
out-of-endorsement assignments.

D. Evaluator Report to the Superintendent:

In the event that an evaluator determines that the performance of a teacher under his/her supervision
merits probation, the evaluator shall report the same, in writing, to the Superintendent after October 15
and no later than January 20. The report shall include the following:
1. The evaluation report prepared pursuant to the provisions of Section 9.04 Comprehensive
Evaluation above, and:
2. A recommended specific and reasonable plan of improvement designed to assist the teacher in
improving his/her performance.

E. Superintendent Decision on Probation:

If the Superintendent concurs with the administrator’s judgment that the performance of the employee
meets the statutory conditions for probation under RCW 28A.405-100, as stated in Section 9.08A, the
Superintendent shall place the teacher in a probationary status for a period of not less than sixty (60)
school days, any time after October 15 and no later than February 1. The probationary period may be
extended into the following school year if the teacher has more than five (5) years of teaching
experience and the final summative rating as of May 15 is less than Basic (2). Before being placed on
probation, the Association and the teacher shall be given notice of action of the Superintendent which
notice shall contain the following information:
1. Specific areas of performance deficiencies identified from the instructional framework;
2. Asuggested specific and reasonable plan for improvement;
3. A statement indicating the duration of the probationary period and that the purpose of the
probationary period is to give the teacher the opportunity to demonstrate improvement in
his/her areas of deficiency.
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H.

Plan of Improvement:

The establishment of a probationary period does not adversely affect the contract status of an
employee within the meaning of RCW 28A.405.400. The purpose of the probationary period is to give
the employee opportunity to demonstrate improvement in his/her areas of deficiency. Therefore, a
reasonable plan of improvement will be developed and will include the specific evaluative criteria which
must be met and evidence which will be used to determine the teacher’s success or failure.

Procedural Errors:

If a procedural error occurs in implementation of a program for improvement, the error does not
invalidate the probationer’s plan for improvement or evaluation activities unless the error materially
affects the effectiveness of the plan or the ability to evaluate the probationer’s performance.

Evaluation During the Probationary Period:

1. At or about the time of the delivery of a probationary letter, the evaluator shall hold a
conference with the probationary teacher to discuss performance deficiencies and the remedial
measures to be taken. The Association president shall be notified if such conference, and the
teacher’s discretion, an Association representative shall be present.

2. Once the areas of deficiency and criteria for improvement have been determined, they may not
be changed.

3. During the probationary period, the evaluator shall meet with the probationary teacher at least
twice a month to supervise and make a written evaluation of the progress, if any, made by the
teacher. The provisions of Section 9.04.F.6 and 7. shall apply to the documentation of
observation reports during the probationary period.

4. The probationary teacher may be removed from probation at any time is he/she has
demonstrated improvement to the satisfaction of the evaluator in those areas specifically
detailed in his/her notice of probation.

5. The probationary teacher may request that an additional certificated evaluator become part of
the probationary process and the request must be granted. This evaluator will be assigned by
the ESD and will be jointly selected by the District and the Association from a list of evaluation
specialists compiled by the ESD. The probationary teacher may request the Association to
provide an additional evaluator. Information gathered by the Association evaluator shall remain
confidential, at the discretion of the teacher.

6. The probationary teacher shall have the right to an Association representative present as an
observer at all pre-observation and post-observation conferences, if the teacher so desires.

Removal from Probation:

A teacher who is on a Plan of Improvement must be removed from probation if he/she has
demonstrated sufficient improvement, as determined by the evaluator, in the areas prescribed as
deficient. The teacher must be removed if a teacher within five (5) years of experience scores at two (2)
Basic or above and a teacher of more than five (5) years scores at three (3) Proficient or above.
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J.  Lack of Improvement:

Lack of necessary improvement during the established probationary period, as specifically documented
in writing with notification to the probationer may constitute grounds for non-renewal under the law.

K. Evaluator’s Post-Probation Report:

Unless the probationary teacher has previously been removed from probation, the evaluator shall
submit a written report to the Superintendent at the end of the probationary period, which report shall
identify whether the performance of the probationary teacher has improved and which shall set forth
one (1) of the following recommendations:
1. That the teacher has demonstrated sufficient improvement in the stated areas of deficiency to
justify the removal of the probationary status; or
2. That the teacher has demonstrated sufficient improvement in the stated areas of deficiency to
justify the removal of the probationary status if accompanied by a letter identifying areas where
further improvement is required; or
3. That the teacher has not demonstrated sufficient improvement in the areas of deficiency and
action should be taken to non-renew the employment contract of the teacher.

L. Action by the Superintendent:

Following a review of any report submitted pursuant to Paragraph K. above, the Superintendent shall
determine which of the alternative courses of action is proper, and shall take appropriate action to
implement such determination.

M. Failure to Complete Process:

A teacher who fails to successfully complete the probation process, as outlined above, may have his/her
probationary period extended, or may be recommended for non-renewal.

N. Records:
Records of probation and supporting documentation for an unsatisfactory evaluation will be maintained
in the teacher’s file for three (3) years and will, if no further unsatisfactory analysis is made in the
interim, be removed and destroyed.

Section 9.09 NON-RENEWAL
A. When a continuing contract teacher with more than five (5) years of experience receives a

comprehensive summative evaluation rating below two (2) Basic for two (2) consecutive years, the
District staff shall, within ten (10) days of completion of the Final Evaluation Conference or May 15",
whichever occurs first, implement the teacher notification of non-renewal as provided in
RCW.28A.405.200A. An employee so affected shall have the right to appeal through the applicable
appeal procedures provided in current or subsequent state statues. A provisional contract employee
non-renewed for performance reasons may only appeal as provided by statue.

B. The grievance procedure set forth in Article 11 shall not apply to this Article 9 on evaluation, except as

to substantial errors in implementing the evaluation procedures or the inclusion of criteria not listed
herein.
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ARTICLE 10 SUBSTITUTES

This Article applies only to part-time and long-term substitutes as defined in Section 1.01 of this Agreement. It
does not apply to long-term leave replacement employees to whom the District offers non-continuing contracts.
Such leave replacement employees are those who are expected (based on the nature of the leave for the person
the employee is replacing) to work at least one (1) semester or its equivalent (90 work days or more) in one (1)
specific assignment. Such leave replacement employees are entitled to all rights and benefits provided by this
total Agreement, whereas the rights and benefits applicable to part-time and long-term substitutes are
governed in accordance with this Article.

Section 10.01 NOTICE TO ASSOCIATION
Prior to July 1, November 1, and February 1, the District shall provide the Association with a list of employees

who have met the standards in Section 1.01 for inclusion in the bargaining unit. Notification shall include names,
addresses and home phone.

Section 10.02 RATE OF PAY
For the purpose of this section substitutes will be defined consistent with Section 1.02 of this Agreement. Salary

rates for substitutes shall be as follows:
A. Casual substitutes shall be paid a daily rate of one hundred forty and 00/100 ($140.00).

B. Part-time substitutes and Lake Stevens School District retirees with twenty (20) years of service shall be
paid a daily rate of one hundred sixty and 00/100 ($160.00).

C. Long-term substitutes shall be placed on the salary schedule according to Section 7.02 of this
Agreement.

D. Employees laid off in the previous school year in accordance with Section 8.06 of this Agreement and
who have not been recalled in accordance with Section 8.06 will be given first priority as substitutes for
the same duration as they are in the employment as identified in Section 8.06. The priority
consideration is not required in those instances in which the individual teachers request a specific
substitute. Laid off employees accepting substitute assignments shall be paid at the part-time substitute
rate for all days worked unless they qualify as long-term substitutes or leave replacement employees.

E. Substitutes working on early release days will have their rate of pay proportionately reduced for the
early release hours unless the principal approves a request for the substitute to remain for the full work
schedule to perform other activities.

Either party during the term of this Agreement may reopen for bargaining the above pay rates.

Section 10.03 PROVISIONS APPLICABLE TO LONG-TERM SUBSTITUTES
Other provisions of this Agreement that shall apply to long-term substitutes shall include:

A. Article 1, Recognition and Definitions.
B. Article 2, Status and Administration of Agreement.

C. Article 3, Management Rights.
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D. Article 4, Association Rights, provided it shall be the Association’s option whether to apply the
representation fee provision of Section 4.06 to substitute employees.

E. Article 5, Employee Rights, except for the following:

1.

o vk wnN

Section 5.03 Just Cause, Paragraphs D. through G. Paragraph C., however shall only apply to
long-term substitutes as follows:
The District agrees to follow a policy of progressive discipline which normally should include:
a. Oral warning;
b. Written warning;
c. Suspension without pay.
Discipline should be consistent with the seriousness of the offense.
Section 5.06 (Personnel Files);
Section 5.07 (Employee Protection) Paragraph B.;
Section 5.09 (Individual Employee Contract);
Section 5.10 (Supplemental Contract, Vocational Employee Contract), ParagraphsE., F., G., H,;
Section 5.11 (Assignment, Vacancies, Promotion and Transfers).

F. Section 7.05 Activity Payment Schedule, if applicable.

Section 7.06 Driver Training Salaries, if applicable.

H. Section 7.07 Travel, if applicable.

Section 8.02 Employee Work Day, except L., Elementary Supplies.
Section 8.03 Classroom Visitations.

Section 8.05 Safe Working Conditions.

Article 11, Grievance Procedure.

Duration.
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ARTICLE 11 GRIEVANCE

Section 11.01 GRIEVANCE PROCEDURES

A. Definitions:

1.

A “grievant” shall mean an employee or group of employees or the Association filing a
grievance.

A “grievance” shall mean a claim by a grievant that a dispute or disagreement of any kind exists
involving interpretation or application of the terms of this Agreement. Such grievances may be
submitted to arbitration in accordance with the provisions contained herein.

“Grievance” shall also mean a claim by a grievant that a dispute or disagreement of any kind
exists involving interpretation or application of existing board rule, policy, or practice or that an
employee has been treated inequitably, or that there exists a condition which jeopardizes
employee health or safety. Such grievances may not be submitted to arbitration.

A “party of interest” is the person or persons making the claim or any person who might be
required to take action or against whom action might be taken, in order to resolve the claim.
“Days” shall mean employee employment days, except as otherwise indicated. If the stipulated
time limits are not met at one level, the grievant shall have the right to appeal the grievance to
the next level of the procedure.

B. Rights to Representation:

1.

At least one (1) Association representative shall be present for any meetings, hearing, appeals or
other proceedings relating to a grievance which has been formally presented.

If, in the judgment of the Association, a grievance affects a group of employees or the
Association, the Association may initiate and submit such grievance in writing to the
Superintendent directly, and the processing of such grievance shall be commenced at Step 2.
The Association may process such a grievance through all levels of the procedure, even though
there is no individual aggrieved person who wishes to do so.

Class grievances involving more than one (1) supervisor and grievances involving the
administrator above the building level may be filed by the Association at Step 2.

In matters dealing with alleged violations of Association rights, the grievance shall be initiated at
Step 2.

The Association on its own may continue and submit to arbitration any grievance filed and later
dropped by a grievant, provided that the grievance involves the application or interpretation of
this Agreement.

C. Individual Rights:

1.

Nothing contained herein shall be construed as limiting the right of any employee having a
complaint to discuss the matter via administrative channels and to have the problem adjusted
without the intervention of the Association, as long as the Association is in attendance at these
discussions and is notified in writing as to the disposition of the matter and such disposition is
not inconsistent with the terms of this Agreement.

A grievant may be represented at all stages of the grievance procedure by himself/herself, or at
his/her option, by an Association representative selected by the Association. If an aggrieved
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party is not represented by the Association, the Association shall have the right to be present
and to state its views at all stages of the grievance procedure.

D. Procedure:

1.

Step 1 - Immediate Supervisor’s Decision
The parties of interest acknowledge that it is usually most desirable for an employee and his/her
immediate involved supervisor to resolve problems through free and informal communication.
Within thirty (30) calendar days of the discovery of the act or condition which is the basis of the
complaint, the grievant may present the grievance in writing to the immediately involved
supervisor, who will arrange for a meeting to take place within four (4) days after receipt of the
grievance (Appendix 15, Form A). The grievant and/or the Association and the supervisor shall
be present for the meeting. The supervisor shall provide the aggrieved party and the Association
with a written answer to the grievance within three (3) days after the meeting. Such answer
shall include the reasons upon which the decision was based (Appendix 16, Form B).
Step 2 - Superintendent’s Decision
If the grievant is not satisfied with the disposition of his/her grievance at Step 1, or if no decision
has been rendered within six (6) days after initial presentation of grievance, then he/she may
within five (5) days after a decision by the immediate supervisor or eleven (11) days after the
initial presentation of grievance, whichever is sooner, refer the grievance to the Superintendent
of his/her official designee. The Superintendent shall arrange for a hearing with the grievant
and/or the Association to take place within five (5) days of his/her receipt of appeal. The parties
of interest shall have the right to include in the representation such witnesses and counselors as
they deem necessary to develop facts pertinent to the grievance. Upon conclusion of the
hearing(s), the Superintendent will have six (6) days to provide his/her written decision with the
reasons for the decision to the Association and grievant(s) (Appendix 17, Form C, Step 2).
Step 3 - Binding Arbitration for Grievance Which May Be Submitted to Arbitration
a. If the grievant is not satisfied with the disposition of his/her grievance at Step 2, or if no
decision has been rendered within ten (10) days after he/she has first referred his/her
grievance to the Superintendent, he/she may within five (5) days of decision of
Superintendent or fifteen (15) days after receipt of the grievance by the Superintendent,
which is sooner, request in writing that the Association submit his/her grievance to
arbitration. The Association shall within five (5) days of receipt of such request give
written notice to the Superintendent of the request. Within fifteen (15) days after
receipt of the request from the aggrieved person, the Association may submit the
grievance to binding arbitration and shall provide a simultaneous copy thereof to the
District (Appendix 18, Form D). If any question arises as to arbitrability, such question
will first be ruled upon by the arbitrator selected to hear the dispute.
b. Within ten (10) days after such written notice, the Association shall submit a request for
a list of arbitrators from the American Arbitration Association or the Federal Mediation
Conciliation Service. The parties will be bound by the rules and procedures of the
American Arbitration Association or Federal Mediation Conciliation Service.
c. Neither party shall be permitted to assert in the arbitration proceedings any evidence
which was not submitted to the other party before the completion of Step 2 meetings.
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d. The arbitrator selected will confer with the representatives of the Superintendent and
the Association and hold hearings promptly and will issue his/her decision not later than
twenty (20) days from the date of the close of the hearings, or if oral hearings have been
waived, then from the date the final statements and proof are submitted to him/her.
The arbitrator will be without power or authority to make any decision which requires
the commission of an act prohibited by law or which is in violation of the terms of this
Agreement. The decision of the arbitrator will be submitted to the Board and the
Association, and will be final and binding upon the parties (Appendix 19, Form E).

e. The costs of the services of the arbitrator, including per diem expenses if any, and
his/her travel and subsistence expenses, and the cost of the hearing room and reporter
required by the arbitrator will be borne equally by the Board and the Association. All
other costs will be borne by the party incurring them.

Exception to Time Limits

When a grievance is submitted on or after June 1, time limits shall consist of all week days, so
that the matter may be resolved before the close of the school term or as soon as possible
thereafter.

No Reprisals

No reprisals of any kind will be taken by the Board or the school administration against any
employee because of his/her participation in any grievance.

Cooperation of Board and Administration

Both the District and the Association will cooperate with the other in the investigation of any
grievance; and further, will furnish the other such relevant information as is requested for the
proceeding of any grievance.

Release Time

Release time (Article 4, Section 4.07) shall apply to employee or an Association representative
engaged in grievance proceedings.

Grievance Forms

Forms for filing and processing grievances shall be provided by the District and available in each
building in the District.

Continuity of Grievance

Notwithstanding the expiration of this Agreement, any claim or grievance arising hereunder may
be continued through the grievance procedure until resolution.
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DURATION

A. This Agreement shall be effective as of September 1, 2015 and shall continue in effect through the
thirty-first (31*') day of August 2015.

B. Negotiations between the parties on a successor agreement shall begin at least sixty (60) days prior to
the contract expiration date. If, pursuant to such negotiations, agreement on a successor Agreement is
not reached prior to the expiration date, this Agreement shall expire at such expiration date unless it is
extended for a specific period or periods by mutual written agreement of the parties.

C. The parties hereby further agree that they have fully bargained with respect to wages, hours, terms and
conditions of employment and all other benefits; and that all other benefits agreed to be received by
the employees from the District are contained in or referenced by this Agreement and not otherwise.
Decisions relating to terms and conditions of employment not covered by this Agreement shall remain
with the Board.

D. Unless otherwise expressly provided, this Agreement shall not be reopened except by mutual consent of
the parties during the duration hereof.

EXECUTION AND SIGNATURES

Executed this day of 2015, at Lake Stevens, by the undersigned officers by
the authority of and on behalf of the Lake Stevens Board of Education and the Lake Stevens Education
Association.

For the:

LAKE STEVENS EDUCATION ASSOCIATION LAKE STEVENS SCHOOL DISTRICT #4

President Superintendent
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APPENDICES

Appendix 1

ASSIGNMENT OF WAGES FORM

This form is WEA’s membership enrollment form. It is available from WEA or LSEA on request.
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Appendix 2

ASSIGNMENT OF WAGES FORM (RELIGIOUS OBJECTION)

Name

Address

City State Zip

To: Lake Stevens School District No. 4

I, the undersigned, hereby authorize you as my employer to deduct from my salary and pay to the
charitable organization such representation fees equivalent in amount to the
membership dues and assessments as certified by the Lake Stevens Education Association.

| agree that this authorization and assignment shall be irrevocable for the current school year and shall be
automatically renewed each year thereafter unless written notice of revocation is given by me to you and the
Lake Stevens Education Association between August 1 and August 31 of any calendar year and further agree that
my revocation shall be effective on August 31 of the year in which such notice of revocation is given.

Date Signature
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Appendix 3

INVENTORY OF PERSONNEL FILE

Identify by item, date of item, and signature, if any

On the date indicated hereon, | reviewed the contents of my personnel file maintained by the District. The
contents of the personnel file as described and noted herein above are a true and accurate record of the
contents of said file as witnessed and acknowledged by signature indicated below.

Dated this day of ,

Employee Witness

Human Resource Services Director or Superintendent
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Appendix 4 (Form A)

CERTIFICATED EMPLOYEE CONTRACT

Employee Date

Position: TEACHER

It is hereby agreed by and between the Board of Directors of Lake Stevens School District No. 4 of Snohomish
County, State of Washington, hereinafter called the District, and the person named above hereinafter called the
employee, that in accordance with action of the Board of Directors of the District said employee shall teach
and/or perform other assigned professional services in the public schools of said District and perform such
duties as are prescribed by the laws of the State of Washington and by the policies, rules and regulations of the
Lake Stevens School District which shall include days of service exclusive of holidays and vacations.

The position of said employee shall be that as stated above with it being understood that said employee shall be
subject to assignment or reassignment or transfer by the Board of Directors of the District or its delegated
administrative authority.

Salary Detail Basic Salary

If this contract is not signed by said employee and returned to the secretary of the school district within ten (10)
days of the date hereof, the Board reserves the right to withdraw this offer. The employee further affirms that
he/she is not bound by any other contract which might interfere with the performance of duties.

Duties under this contract are to begin on the day of ,

The employee shall receive employee benefits from and shall be subject to terms of the master contract as
negotiated in conformity with the Educational Employment Relations Act or otherwise provided by Washington
State law.

This contract does not become effective until said employee registers a valid teaching certificate and any other
required credential with the District Superintendent.

By signing this contract, the employee named herein and the Board of Directors of the Lake Stevens School
District agree to its terms.

Employee:

Address:

Attest: Address:

Signature:

(sign and return two copies)

Secretary, Board of Directors:
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Appendix 4a (Form B)

PROVISIONAL CERTIFICATED EMPLOYEE CONTRACT
(For first/second year employees of the District)

Employee: Date:

Position:

It is hereby agreed by and between the Board of Directors of Lake Stevens School District No. 4 of Snohomish
County, State of Washington, hereinafter called the District, and the above named person hereinafter called the
provisional employee, that the provisional employee shall be employed as a provisional certificated employee by
the District and that said provisional employee shall perform assigned professional services in the public schools
of said District and perform such duties as prescribed by the laws of the State of Washington and by the policies,
rules and regulations of the said District. Said provisional employee shall be subject to assignment or
reassignment of duties by the Superintendent of Schools of said District to the limitations specified by statute.

Said employment is for the school year as determined in the official school calendar subject to
Board declared emergencies, which shall include not more than days of service, exclusive of holidays
and authorized vacations.

In consideration for the faithful performance of assigned duties, the provisional employee shall receive an
annual salary of §

Said salary is based upon placement on the District salary schedule determined from information supplied by
the provisional employee and is subject to change if an official transcript of the record of preparation or
verification of experience evidences that the grade of step placement is incorrect. Said salary is computed on the
basis of contract days for regular employees for the school year. If the number of contract days specified for this
provisional employee is less than that of a regular employee, the annual salary shall be prorated.

This contract shall be subject to the terms and conditions of any agreement between the District and the
organization certified as the negotiating representative for the certificated personnel employed by this Board.

This contract does not become effective until said provisional employee registers with the District
Superintendent’s office a valid teaching certificate, an official transcript of preparation, an official verification of
experience, and any other required credential.

This contract is offered for acceptance by the provisional employee only on the terms stated herein on or before
the day of, . Ifitis not signed by the provisional employee and returned to the Office of the

Superintendent on or before the date indicated, the Board will consider the provisional employee’s failure to act
as a rejection of the contract. If the provisional employee returns the contract after the date indicated, the
Board will consider it an offer by the provisional employee to contract and may accept the offer. If the contract
is returned with any of its terms changed or modified, the Board will consider it a rejection by the provisional
employee of the offer to contract.

Attest:

Signature (sign and return two copies) Secretary, Board of Directors
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Appendix 5

SUPPLEMENTAL CONTRACT
LAKE STEVENS SCHOOL DISTRICT NO. 4
LAKE STEVENS, WASHINGTON 98258
Date:
It is hereby agreed that in addition to the duties stated on the contract,
shall serve as at

for the contract school year , and shall receive an additional compensation in

the amount of § (xxxxxxxx dollars) which is determined in accordance with the Collective

Bargaining Agreement. It is further agreed that this assignment and compensation is not subject to the
Continuing Contract Law.

Employee: Date:

Superintendent: Date:

Please submit two signed copies to the Office of the Superintendent.
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Appendix 6

REQUEST FOR TRANSFER/REASSIGNMENT

Date:

Name:

Address:

Present Position:

School:

Major: Minor:

This form must be completed and submitted: (A) for posted positions, by the time indicated on the
posting; (B) for transfer/reassignments for the next school year, by April 1.

L. Posted Position: | hereby request to be considered for the following
posted position:

M. Transfer: | hereby request to be considered for transfer to (list
specific school or
schools):

First Choice:

Second Choice:

Third Choice:

N. Reassignment: | hereby request to be considered for reassignment
to the following grade level(s) and/or subject areas, and/or
specialty areas:

First Choice:

Second Choice:

Third Choice:

| request consideration for the above on the basis of the following rationale:
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Appendix 6 (continued):

Please answer the following additional questions as applicable:

1. Yes No If you have requested a transfer by not a reassignment, would you wish to be
considered for the transfer if it involved a reassignment?

2. Yes No If you have requested a reassignment but not a transfer, would you wish to be
considered for the reassignment if it involved a transfer?

3. If you have requested both a transfer and a reassignment, but the District could grant only one
of the requests, please mark your preference below:

| would accept it if the District could grant the transfer.

| would accept it if the District could grant the reassignment.

| do not wish to be considered unless both requests can be granted.

Other

For requested reassignments or transfers, employees acknowledge that at the end of one year
from this date a new request will have to be filed to keep the request active.

Date

Signature

Distribution of Forms:

1. Principal or Immediate Supervisor
2. District Office

3. Employee
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Appendix 7

2015-2016,2016-2017 CERTIFICATED TRI SCHEDULES

LAKE STEVENS SCHOOL DISTRICT NO. 4

Effective September 1, 2015

2015 -2016 DISTRICT TRI SCHEDULE

BA-0 | BA-15 | BA-30 | BA-45 | BA-90 | G-135 | MA-0 | MA-45 | MA-90
0 10,367 10,443 10,525 10,798 11,687 12,264 12,428 12,841 13,419
1 10,460 10,566 10,856 11,153 12,075 12,660 12,532 13,228 13,816
2 10,558 10,832 11,127 11,451 12,383 12,984 12,640 13,531 14,129
3 11,041 11,339 11,645 11,991 12,953 13,587 13,155 14,115 14,748
4 11,630 11,951 12,272 12,644 13,651 14,316 13,831 14,835 15,502
5 12,250 12,584 12,921 13,331 14,374 15,077 14,540 15,581 16,286
6 12,653 12,989 13,346 13,783 14,842 15,564 14,993 16,052 16,773
7 13,320 13,670 14,043 14,518 15,622 16,387 15,751 16,854 17,620
8 13,747 14,117 14,497 15,012 16,132 16,924 16,708 17,366 18,156
9 13,747 14,580 14,980 15,512 16,657 17,478 17,232 17,890 18,710
10 13,747 14,580 15,465 16,037 17,198 18,044 17,772 18.431 19,278
11 13,747 14,580 15,465 16,579 17,764 18,628 18,334 18,997 19,860
12 13,747 14,580 15,465 17,101 18,345 19,235 18,373 19,579 20,467
13 13,747 14,580 15,465 17,101 18,941 19,858 18,953 20,173 21,088
14 13,747 14,580 15,465 17,101 19,540 20,502 19,553 20,811 21,736
15 13,747 14,580 15,465 17,101 20,048 21,036 20,059 21,352 22,300
16 13,747 14,580 15,465 17,101 20,048 21,036 20,059 21,352 22,300

2016 -2017 DISTRICT TRI SCHEDULE

BA-0 | BA-15 | BA-30 | BA-45 | BA-90 | G-135 | MA-0 | MA-45 | MA-90
0 11,419 11,495 11,577 11,867 12,855 13,490 13,689 14,124 14,760
1 11,512 11,622 11,941 12,268 13,282 13,925 13,793 14,550 15,197
2 11,610 11,912 12,236 12,592 13,617 14,278 13,901 14,879 15,537
3 12,106 12,433 12,768 13,148 14,202 14,897 14,424 15,476 16,170
4 12,719 13,070 13,421 13,828 14,929 15,656 15,126 16,224 16,953
5 13,363 13,728 14,096 14,543 15,680 16,447 15,862 16,997 17,766
6 13,803 14,170 14,559 15,036 16,191 16,979 16,356 17,511 18,298
7 14,496 14,877 15,283 15,800 17,001 17,834 17,142 18,342 19,176
8 14,961 15,363 15,777 16,337 17,556 18,418 18,142 18,899 19,759
9 14,961 15,867 16,302 16,881 18,128 19,021 18,710 19,470 20,362
10 14,961 15,897 16,830 17,453 18,716 19,637 19,297 20,058 20,980
11 14,961 15,867 16,830 18,043 19,332 20,273 19,906 20674 21,613
12 14,961 15,867 16,830 18,611 19,965 20,933 19,995 21,307 22,274
13 14,961 15,867 16,830 18,611 20,613 22,312 20,626 21,954 22,950
14 14,961 15,867 16,830 18,611 21,265 22,312 21,279 22,648 23,655
15 14,961 15,867 16,830 18,611 21,818 22,893 21,830 23,237 24,269
16 14,961 15,867 16,830 18,611 21,818 22,893 21,830 23,237 24,269

102



Appendix 8

2015-2016 CERTIFICATED SALARY SCHEDULES

LAKE STEVENS SCHOOL DISTRICT NO. 4

Effective September 1, 2015

2015 -2016 DISTRICT BASE SALARY SCHEDULE

Steps BA-0 BA -15 BA - 30 BA -45 BA - 90 G-135 MA -0 MA - 45 MA - 90
0 35,069 35,069 35,069 35,944 38,932 40,857 42,045 42,780 44,704
1 35,069 35,202 36,162 37,152 40,228 42,178 42,045 44,072 46,026
2 35,069 35,990 36,967 38,043 41,140 43,130 42,045 44,950 46,938
3 35,495 36,451 37,436 38,550 41,640 43,676 42,288 45,376 47,414
4 36,288 37,292 38,296 39,457 42,596 44,669 43,158 46,296 48,369
5 37,111 38,132 39,153 40,391 43,549 45,683 44,054 47,212 49,346
6 38,342 39,358 40,438 41,764 44,968 47,157 45,427 48,633 50,821
7 39,199 40,231 41,327 42,724 45,975 48,225 46,352 49,603 51,853
8 40,456 41,546 42,666 44,178 47,475 49,806 47,805 51,1083 53,434
9 40,456 42,906 44,081 45,648 49,022 51,433 49,275 52,650 55,059
10 40,456 42,906 45,515 47,194 50,613 53,104 50,821 54,240 56,730
11 40,456 42,906 45,515 48,785 52,279 54,819 52,411 55,906 58,446
12 40,456 42,906 45,515 50,325 53,988 56,605 54,067 57,616 60,233
13 40,456 42,906 45,515 50,325 55,740 58,436 55,777 59,368 62,063
14 40,456 42,906 45,515 50,325 57,503 60,334 57,539 61,243 63,963
15 40,456 42,906 45,515 50,325 58,998 61,903 59,034 62,835 65,625
16 40,456 42,906 45,515 50,325 58,998 61,903 59,034 62,835 65,625
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Appendix 9

VERIFICATION OF PROFESSIONAL RESPONSIBILITY

LAKE STEVENS SCHOOL DISTRICT NO. 4
LAKE STEVENS, WASHINGTON 98258

DIRECTIONS: Fill out and return to your building principal prior to the last scheduled work day of June.

l, , attest that | have fulfilled the conditions of the TRI schedule
which recognizes performance of professional responsibilities performed beyond the contracted basic education

work year and work day, all in accordance with the Collective Bargaining Agreement between the Lake Stevens
School District and the Lake Stevens Educations Association.
Examples of work performed include the following:

Code Activity
i. Preparation for opening and/or closing school.

ii. Conferences with parents beyond those referenced in the Master Contract.
iii. Supporting student activities.
iv. Tutoring.
v. Evaluating student work.
vi. Attending workshops, in-services and classes.

vii. Preparation of materials and plans.

viii. Planning instruction with other staff members.
ix. Attending building and District meetings and programs such as PTA, orientations, graduations,

etc.

X. Strategic Plan and Education Reform.
xi. Other (please specify in the activity column on the reverse side).

Employee Signature Date
Principal Signature Date
District Office Approval, Superintendent Signature Date
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Appendix 10

REQUEST FORM TO CONVERT TRI SALARY TO TUITION

LAKE STEVENS SCHOOL DISTRICT NO. 4

LAKE STEVENS, WASHINGTON 98258
Fill out this form and return ONLY if you elect to convert.

Employee Name
Location FTE
You may elect to convert up to the LESSER of $5,250 from your TRI salary or your actual TRl salary, to pay for your qualified

educational expenses. Once you convert TRI salary to tuition reimbursement, the election cannot be reversed for that

school year.
NOTE: Because this election will lower your taxable wages, it is important to recognize that it will also lower your social

security and retirement wages.
Classes taken MUST be related to your current or potential future assignment in public education. These funds must be
used towards qualifying educational expenses per IRS regulations that include:
e  Course must be job related.
e  Course will accomplish maintenance, improvement or development of job skills.
e Course is not needed to meet the minimum educational requirements of current job.
e  Course does not qualify you for a new trade or business outside of teaching and related duties.
e Funds CAN be spent for tuition, workshop or conference fees, and for supplies or materials REQUIRED by the
course.
e  Funds CANNOT be used for meals, lodging or transportation.
e Funds CANNOT be used for educational expenses for a non-employee or an employee’s child, dependent or
spouse.
Election of this option allows you to be reimbursed for funds spent on tuition paid between September 1 and June 13 of the
current school year. If you choose to do this, your monthly paycheck will be reduced by the amount of the employee
directed TRI salary dollars converted to qualified educational expense reimbursement.
You will receive a separate check for the total converted dollar amount from Accounts Payable by (date)
. You will also receive a reimbursement form, which you must turn in with original receipts to document

the expenditure of these funds on qualifying educational expenses. The reimbursement form and supporting original
receipt documentation is due by June 13 of the current school year to Accounts Payable. Forms and documentation will not
be accepted after this date. Undocumented or disallowed expenses will be deducted from your remaining paycheck(s).

| elect to convert $ , of 20XX-20XX TRl salary to be used for qualifying tuition/educational expenses.

| certify that | have carefully read and understand these instructions. | understand that if | am unable to document
educational expenses to the dollars converted, the undocumented amount will be deducted from my paycheck and will
result in net loss of TRI salary. Thus, | have done my best to accurately and conservatively estimate what | expect to spend
on IRS qualifying tuition/educational expenses between September 1 and June 13 of the current school year.

Employee Signature Date
Deadline to convert 20___-20___ TRl Salary is (date).
Forms must be received in Payroll Office by (date).

We encourage you to obtain a copy of IRS publication 508, which provides additional information
about qualifying educational assistance plans.
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Appendix 11

2015-2017 CO-CURRICULAR SALARY SCHEDULE

LAKE STEVENS SCHOOL DISTRICT NO. 4

LAKE STEVENS, WASHINGTON 98258

Effective September 1, 2015

AA A B C D E
High School Band* Choir Journalism ASB
Annual
Leadership
Drama
Mid-High and Band** Annual Choir
Middle School ASB
Elementary ASB
STEP
0 4225 3841 2998 2687 1997 1535
1 4478 4072 3156 2848 2118 1627
2 4749 4318 3345 3020 2244 1726
3 5034 4576 3547 3202 2378 1828
4 5335 4850 3758 3394 2521 1937
5 5622 5111 3984 3598 2673 2054
6 5998 5453 4222 3813 2834 2177

Each Assistant Advisor will receive 70% of the full salary based on his/her experience in the appropriate column.
*Advisors in Column AA shall receive an additional stipend (Head - $156.00, Assistant - $109.00) for each week

the season is extended by participation in district/state playoffs.

** Advisors in Column B shall receive an additional stipend (Head - $120.00, Assistant - $84.00) for each week

the season is extended by participation in district/state playoffs.
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Appendix 12

Subject

Administrative

Grade Assessment Window Data Date Possible Uses
Literacy DIBELS (Diagnostic) Reading *Could be used to guide
K-2 *Exception: WaKids Classrooms* September 8 - 19 Specialists instructionand as a student
9/23/2015 growth pre-assessment.
Literacy Baseline WondersWriting Task Refer to Grade Use Pacing *Could be used to guide
K-2 *Exception: WaKids Classrooms* Level Pacing Guide for instructionand as a student
Guide for dates dates growth data point.
Use May 2014 F&P results to guide
FALL literacy instruction by October 14 for By Oct 14 *Could be used to guide
2015 Literacy Complete reading level for any any new student for any instructionand as a student
1-5 new student new growth pre-assessment.
*use Homeroom spring info to
identify student
immediate intervention needs.
Math Fact Fluency BOY
(Beginning of Year)
Data
Math Facts Kinder - None Week of Entered *Could be used to guide
1-5 1st - 3rd - addition/subtraction September 14 - 18 by instructionand as a student
*4th-5th - multiplication/division Sept 25 growth pre-assessment.
*use Homeroom spring info to
identify
students in needs of continued
addition/subtraction support
Math Expressions Refer to Grade Use Pacing | *Could be used to address grad
Math Common Unit Assessment Level Pacing Guide for level remediation and
K-5 *Exception: WaKids Classrooms* Guide for dates for dates extension needs.
Common Writing Assessment: Refer to Grade Use Pacing *Could be used to guide
Literacy Performance Task or Level Pacing Guide for instructionand as a student
1-5 WondersUnit Writing Task Guide for dates dates growth data point.
MSP-like Science Scenario #1 *Could be used prior to unit as
All 5th Grade: Western Hemlock: Optional pre-test to guide instruction and
Science 5 Inquiry Skills/Life Science October 20-22 Data then after unitassessment
& Physical Science Entry as a studengrowth point.

(tied to Environmental kit)
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Subject Assessment Admu.'nstratlve Data Date Possible Uses
Grade Window
MSP-like Science Scenario #2 *Could be used prior to unit
as apre-test to guide
Science 5 HL/SL/SC - Toy Car: Application Week of Optional instruction andthen after
HL/SL/SC of Science Skills Assessment/ Dec 14-18 Data unit assessment asstudent
Physical Science Entry growth point.
(tied to Matter & Energy kit)
*Could be used to guide
MID Literacy Reading instruction
WINTER K-2 DIBELS (Mid-year) January 6-20 Specialists and a midyear check for
2016 1/22/2016 adequate growth
*Could be used to measure
Fountas and Pinnell Between growth from spring 2015
Literacy Reading Level Only Thanksgiving & | January 22 and to guideinstruction
1-5 January for remainderof year.
*Could be used prior to unit
MSP-like Science Scenario #2 as apre-test to guide
GW/MP/HC - Toy Car:
Science 5 Application of Optional instruction andthen after
GW/MP/HC Science Skills Assessment/ February 22-26 Data unit assessment as a
Physical Science Entry studentgrowth point.
(tied to Matter & Energy kit)
Math Math Expressions Refer to Grade | Use Pacing *Could be used to address
K-5 Common Unit Assessment Level Pacing Guide for gradelevel remediation and
for dates dates extension needs.
*Could be used to guide
Common Writing Assessment: Refer to Grade | Use Pacing instructionand as a
Literacy Performance Task or Level Pacing Guide for student growthdata point.
K-5 WondersUnit Writing Task for dates dates
*Could be used to address
Math Math Expressions Refer to Grade | Use Pacing gradelevel remediation
K-5 Common Unit Assessment Level Pacing Guide for and extension needs.
for dates dates
*Could be used to guide
Literacy Common Writing Assessment: Refer to Grade | Use Pacing instructionand as a
K-5 Performance Task or Level Pacing Guide for student growthdata point.
WondersUnit Writing Task for dates dates
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Subject Assessment Admlmstratwe Data Date Possible Uses
Grade Window
*Could be used prior to unit]
as apre-testto guide
Science 5 MSP-like Science Scenario #3 April 11-15 Optional instruction ancthen
All 5th Grade: Berry Search: Data after unitassessment as a
Systems Skill Entry studentgrowth point.
Math, SBA Summative Assessment - TBD *Could be used as a studen
SPRING Literacy, Building Schedules - TBD Window: None growth data point when
2016 Science Science MSP - Grade 5 only Mar 7- June 10 compared to previous year's
3-4 achievement.
Any Time Data
Literacy Fountas and Pinnell before Entered *Could be used as a studen
K-5 Assessment Reading Level Only May 27 by June 1 | growth from spring 2015 anq
from January 2016.
Math Fact Fluency EQY Data
Math (End of Year) Week of Entered *Could be used as a studen
1-5 K-3rd - addition/subtraction Mary 23-27 by June 3 growth point compared to
4th - 5th multiplication/division fall achievement.
Read‘in.g *Could be used asgrowth
Specialists | point whencomparedto fall
Literacy DIBELS (End of Year) May 27-June 10 | June 10 achievement.
K-2
Any Time By last day *Could be used at start of
unit/year as a preest to
SS/PE/Music CBPA/CBA before of school guideinstruction and then
5 May 31 after unit assessment as a

student growth point.
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Administrative

Assessment Window Data Date Possible Uses
Automatically *Could be used to guide
STAR Reading Sept 3-0ct 2 uploaded instruction and as 8.1 or 6.1
student growth preassessment.
Big Ideas Pre-Assessment Benchmark Refer to Automatically *Could be used to guide
or Big Ideas Fall Progressions Pacing guide uploaded instruction and asa 3.1 or 6.1
student growthpre-assessment.
FALL One Common Assessment or
2015 Performance Task - refer to class Refer to Refer to
pacing guides/curriculum maps: class pacing pacing *Could be used to guide
ELA, Science, SS, CTE, Health, guides guides instruction andas a 3.1 or 6.1

Fine Arts, Foreign Language:

work to create common assessments/CBAs

student growth preassessment.

State testing make-ups:

HSPE for any senior needing requirement
SBA ELA for any junior needing requirement
and for any senior as recommended by Mindy
Off Grade Level ELA/math for

SpEd junior/seniors needing requirement

HSPE: Nov 3, 4, 5
Off Grade Level
& Regular
SBA ELA/Math: Nov
2-20 (flexible)

Automatically
uploaded

Used to meet graduation

requirements.

Big Ideas Benchmark 1

Refer to

Pacing guide

Automatically

uploaded

*Could be used to guide
instruction and as a 3.1 or 6.1
student growth data point.
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Administrative

Assessment . Data Date Possible Uses
Window
*Could be used to guide
STAR Reading Jan4-Feb 3 Automatically instruction and as a 3.1 or 6.1
uploaded student growth data point.
State testing make-ups: Math EOC:
any senior algebra COE student who Jan4-Feb 5 Automatically Used to meet graduation
MID Randi recommends t SyyeXdq uploaded requirements.
WINTER Biology EOC: any junior not pleasespecify days
2016 meeting standard

Big Ideas Benchmark 2

Refer to class

Automatically

*Could be used to guide

or Winter Progressions pacing guide uploaded instruction and asa 3.1 or 6.1
student growth data point.
One Common Assessment or
Performance task - refer to class pacing Refer to Refer to *Could be used to guide
guides/curriculum maps: class pacing pacing instruction and as a 3.1 or 6.1
ELA, Science, SS, CTE, Health, guides guides student growth datgpoint.
Fine Arts, Foreign Language:
work to create common assessments/CBAs
Refer to Automatically *Could be used to guide
Big Ideas Benchmark 3 Pacing guide uploaded instruction and as a 3.1 or 6.1

student growth datgpoint.
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2015-2016 SECONDARY ASSESSMENT CALENDAR (SPRING 2016)

Assessment

Administrative
Window

Data Date

Possible Uses

Automatically

*Could be used to guide

STAR Reading Apr 11 - May 10 uploaded instruction and as a 3.1 or 6.1
EARLY student growth data point.
SPRING Refer to class Automatically *Could be used to guide
2016 Big Ideas Benchmark 3 pacing guides uploaded instruction and as a 3.1 or 6.1
studentgrowth data point.
One Common Assessment or
Performance task - refer to class pacing Refer to class Refer to *Could be used to guide
guides/curriculum maps: pacing guides pacing guides instruction and as a 3.1 or 6.1
ELA, Science, SS, CTE, Health, student growth data point.
Fine Arts, Foreign Language:
work to create common assessments/CBAs
Assessment Admlr\lstratlve Data Date Possible Uses
Window
Smarter Balanced Assessment Used to meet state anfiéderal
All 10th graders - ELA SBA Determined Automatically requirement: could be
LATE All 11th graders who didn't pass 10th grade by building: uploaded used for student growth
SPRING ELA - ELASBA Mar 7 -June 10 data point from Spring 2015
2016 All 11th grader - Math SBA

Science 8th grade MSP at Cavelero only

Big Ideas Benchmark Post Assessment
or Spring Progressions

Refer to
pacing guides

Automatically
uploaded

*Could be used to guide
instruction and as a 3.1 or 6.1
student growth data point.

State Testing:
EOC Algebra or Geometry:
Any student needing math grad
requirement at LSHS only

May 9 -June 10
t Syyexd

please specify days

Automatically
uploaded

Used to meet graduation
requirements.
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PERFORMANCE EVALUATION - TEACHER
Type of Evaluation

_____Annual
_____90-Day
_____ Other

__ Short Form

DIRECTIONS: This form may be completed in triplicate (with distribution as follows: 1. Teacher; 2. Principal or Instructional
Leader; 3. Personnel File) in accordance with the provisions of the negotiated evaluation procedure.

Name of Teacher: Year of Evaluation

School:

Description of Teacher Assignment:

It is my judgment based upon adopted criteria and the period of this evaluation that this teacher’s overall performance has
been:

|:| Satisfactory |:| Unsatisfactory

Principal or Supervisor:

CRITERIA: The evaluator shall refer to the list of adopted criteria in establishing those criteria to be evaluated. The evaluator
shall analyze the teacher’s strengths and weaknesses and where appropriate, make suggestions for improvement. The
following major criteria areas shall be addressed in the evaluation:

e instructional skills,

e classroom management skills,

e professional preparation and scholarship,

e effort toward improvement,

e interest in teaching pupils,

e knowledge of subject matter,

e student discipline,

e professional relationships,

e vocational program maintenance (applicable only to vocational teachers),

e library management (applicable only to librarians).

Factors Influencing Teacher Performance
Sources of Information:
I have read and discussed this evaluation with my Principal/supervisor. An additional sheet:

|:| is attached |:| is not attached

Teacher signature Date
The signature of the person being evaluated does not necessarily mean agreement with the evaluation.
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PERFORMANCE EVALUATION - ESA

Type of Evaluation
___Annual
_____90-Day

____ Other
_____Short Form

DIRECTIONS: This form may be completed in triplicate (with distribution as follows: 1. ESA; 2. Principal or Instructional
Leader; 3. Personnel File) in accordance with the provisions of the negotiated evaluation procedure.

Name of ESA: Year of Evaluation:

School:

Description of ESA Assignment:

It is my judgment based upon adopted criteria and the period of this evaluation that this ESA’s overall performance has
been:

|:| Satisfactory |:| Unsatisfactory

Principal or Supervisor:

CRITERIA: The evaluator shall refer to the list of adopted criteria in establishing those criteria to be evaluated. The evaluator
shall analyze the ESA’s strengths and weaknesses and where appropriate, make suggestions for improvement. The
following major criteria areas shall be addressed in the evaluation:

e knowledge and scholarship in special field,

e specialized skills,

e professional preparation and scholarship,

e management of special and technical environment,

e  professionalism,

e interest in assisting pupils,

e parents and educational personnel.

Factors Influencing ESA Performance

Sources of Information:
| have read and discussed this evaluation with my Principal/supervisor. An additional sheet:

|:| is attached |:| is not attached

Teacher signature Date

The signature of the person being evaluated does not necessarily mean agreement with the evaluation.
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Appendix 15 (Form A)

COMPLAINT BY THE AGGRIEVED

Type or Print
Date

Aggrieved Person:

Distribution of Form:
______Immediate Supervisor
Association
_____ Grievant

Presentation:

Home Address of Aggrieved Person:

Home Phone Number:

School:

Years in School System:

Association Representative:

Immediate Supervisor:

Subject or Grade:

STATEMENT OF GRIEVANCE:

RELIEF SOUGHT:

Signature of Aggrieved
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Appendix 16 (Form B) Step 1
DECISION OF IMMEDIATE SUPERVISOR

(To be completed by Immediate Supervisor within three [3] days after meeting with grievant.)

Distribution of Form:
Date Immediate Supervisor
Association
Grievant
Aggrieved Person: Date of Meeting:
School: Immediate Supervisor:

DECISION OF IMMEDIATE SUPERVISOR AND REASONS THEREFORE:

Date of Decision:

Signature of Immediate Supervisor

AGGRIEVED PERSON’S RESPONSE:

| accept this above decision.

| hereby refer the above decision to the Superintendent for decision.

Date of Response:

Signature of Aggrieved Person
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Appendix 17 (Form C) Step 2

DECISION OF SUPERINTENDENT
(To be completed by Superintendent within six [6] days after conclusion of grievance hearings.)

Distribution of Form:

Date Superintendent
Association
Grievant

Date of Aggrieved Person’s: Presentation:

Date of Appeal Received by Superintendent:

Date of Hearing Held by Superintendent:

DECISION OF SUPERINTENDENT AND REASONS THEREFORE:

Date of Decision:

Signature of Superintendent

| accept this above decision.

| hereby submit this grievance to the Association for determination re: arbitration.

Date of Response:

Signature of Aggrieved Person

117



Appendix 18 (Form D) Step 3

DETERMINATION REGARDING ARBITRATION
(To be completed by the Association President and Executive Board within five [5] days of the receipt from

aggrieved.)
Distribution of Form:
Date Superintendent
Association
Grievant
Aggrieved Person’s: Date of Presentation:

Association President:

Date Request Received for Arbitration:

DETERMINATION OF ASSOCIATION:

The Association, through its designated bodies, has determined that this grievance is not meritorious

and/or that submitting it to arbitration is not the best interest of the school system.

The Association, through its designated bodies, has determined that this grievance is meritorious and
that submitting it to arbitration is in the best interest of the school system. The grievance therefore is hereby
submitted to arbitration.

Date of Determination:

Signature of Association President

SELECTION OF ARBITRATOR:

(To be completed by the Superintendent and Association President within ten [10] days after request for
arbitration.)

The parties have agreed upon and selected (name) as the

arbitrator to whom the appended grievance is hereby submitted.

Date of Designation:

Signature of Superintendent

Signature of Association President
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Appendix 19 (Form E) Step 4

DETERMINATION OF ARBITRATOR

(To be completed by the Arbitrator within twenty [20] days after close of hearings.)

Distribution of Form:

Date Superintendent
Association
Grievant
Arbitrator:
Aggrieved Person’s: Date of Presentation:

Date of Request for Arbitration:

Date(s) of Arbitrator’'s Meeting(s):

DECISION OF ARBITRATOR AND REASONS THEREFORE:

Date of Decision:

Signature of Arbitrator
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Appendix 20

2015-2016 STUDENT CALENDAR

S

September

M T W T F S

6
13
20
27

1 2 3 45
8 9 10 11 12
14 15 16 17 18 19
21 22 23 2425 26
28 29 30

S

October

M T W T F S

11
18
25

1 2 3

5 6 7 8 9 10
12 13 14 15 16 17
19 20 21 22 23 24

26 27 28 29 30 31

S

November

M T W T F S

1
8
15
22
29

2 34 5 6 7
9 10 [11] 12 13 14
16 17 18 19 20 21

23 24 25 |26 27| 28

30

December

M T W T F S

13
20
27

1 2 3 45
7 8 9 10 11 12
14 15 16 17 18 19
21 22 23 24 25| 26
28 29 30 31

January

M T W T F S

10
17
24
31

Ll 2
4 5 6 7 8 9
11 12 13 14 15 16
18] 19 20 21 22 23
25 26 27 28 29 30

Holiday/No  School|

Early Release Days

First/Last Day of School

September
2 9 First Day of School

7 0 Labor Day

October
26-30 0 K-7 Conferences , 2.5 Hr
Early Release

November
116Veteransd® Day
25 0 Early Release Thanksgiving
26 0 Thanksgiving Day

27 & Holiday

December
21-31 0 Winter Holidays/Break

January
1 o Winter Holidays/Break

18 90 Martin Luther King Day

February
12 0 No School

150Presidentsd Day

March
28-30- K-7 Conferences, 2.5 Hr
Early Release

April

1 & K-7 Conferences, 2.5 Hr Early
Release

4-8 @ Spring Break

May
30 8 Memorial Day

June
13 0 Last Day of School/Early
Release

February

S MT WT FE S

1 2 3 4 5 6
7 8 9 10 11 [2]13
14 16 17 18 19 20
21 22 232425 26 27
28 29

March

S MT W T F S

1 2 3 45

6 7 8 9 10 11 12
13 14 15 16 17 18 19
20 21 22 23 24 25 26

27 28 29 30 31

April

S MT WT EFE S

1 2
3 B 5 6 7 8§ 9
10 11 12 13 14 15 16
17 18 19 20 21 22 23

24 25 26 27 28 29 30

May

S MT W T F S

1 2 3 4 5 6 7
8 9 10 11 12 13 14

15 16 17 18 19 20 21
22 23 24 25 26 27 28
29 31

June

S MT WT F S

1 2 3 4
5 6 7 8 9 10 11
12 13 14 15 16 17 18
19 20 21 22 23 24 25

26 27 28 29 30
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Appendix 20

2016-2017 STUDENT CALENDAR

September

S MT WT F S

12 3
4 6 7 89 10
11 12 13 14 15 16 17
18 19 20 21 22 23 24
25 26 27 28 29 30

October

S MT WT FE S

1
2 3 4 5 6 7 8
9 10 11 12 13 14 15
16 17 18 19 20 21 22
23 24 25 26 27 28 29
30 31

November

S MT WT F S

12 3 4 5
6 7 8 9 10 [11] 12
13 14 15 16 17 18 19

20 21 22 28 P4 25 26
27 28 29 30

December

S MT WT F S

1 2 3
4 5 6 7 8 9 10
11 12 13 14 15 16 17

18 19 20 21 22 23| 24

25 26 27 28 29 30| 31

January

S MT WT F S

1 4 5 6 7
8 9 10 11 12 13 14

15 17 18 19 20 21
22 23 24 25 26 27 28

29 [B0] 31

Holiday/No  School|

Early Release Days

First/Last Day of School

September
5 6 Labor Day

7 0 First Day of School

October
24-28 6 K-7 Conferences , 2.5 Hr
Early Release

November
110Veteransd Day
23 0 Early Release Thanksgiving
24 8 Thanksgiving Day

25 8 Holiday

December
19-30 & Winter Holidays/Break

January
2-3 0 Winter Holidays/Break

16 & Martin Luther King Day
30 8 No School

February
17 0 No School

200President sd Day

March
27-31- K-7 Conferences, 2.5 Hr
Early Release

April
3-7 0 Spring Break

May
29 8 Memorial Day

June
16 0 Last Day of School/Early
Release

February

S MT W T F S

123 4
5 6 7 89 10 11
12 13 14 15 16[17] 18
19 [20] 21 22 2324 25
26 27 28

March

S MT WT EFE S

1 2 3 4
5 6 7 8 9 10 11
12 13 14 15 16 17 18
19 20 21 22 2324 25
26 27 28 29 30 31

April

S MT WT FE S

1
2 B 4 5 6 17 8
9 10 11 12 13 14 15
16 17 18 19 20 21 22
23 24 25 26 27 28 29
30

May

S MT WT F S

1 2 3 4 5 6

7 8 9 10 11 12 13

14 15 16 17 18 19 20
21 22 23 24 25 26 27

28 30 31

June
S M T W T F S

1 2 3
4 5 6 7 8 9 10
11 12 13 14 15 16 17
18 19 20 21 22 23 24
25 26 27 28 29 30
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Appendix 21

SLP/OT/PT EXPERIENCE FORM

LAKE STEVENS SCHOOL DISTRICT NO. 4

ALL INFORMATION ON THIS PAGE TO BE PROVIDED BY THE EMPLOYEE.

MEMO TO:
Payroll Officer
Institution/Business
Street Address
City State Zip

FROM: Pam Wicken, Human Resource Services Specialist Return
Lake Stevens School District completed
12309 — 22" st NE verification
Lake Stevens, WA 98258 to address

at left.
RE: VERIFICATION OF PROFESSIONAL EMPLOYMENT

The individual whose name appears below must have previous professional experience verified. On
the reverse side of this form, it is requested that verification be provided for professional employment
in your system. Your assistance in establishing a correct service record for this employee will be
greatly appreciated, as it may affect salary placement.

DATA NEEDED BY THE ORGANIZATION PROVIDING VERIFICATION OF EMPLOYMENT:

Name While Employed:

Social Security Number:

Dates of Employment:

Leave of Absence Periods:

Position:

Department Name:

| hereby give authorization for the release of the information requested on this form.

Employee signature Date
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Appendix 22

VERIFICATION OF PROFESSIONAL EMPLOYMENT
LAKE STEVENS SCHOOL DISTRICT NO. 4
VERIFICATION OF PROFESSIONAL NONSCHOOL EMPLOYMENT
ESA CERTIFICATE HOLDERS

Name: SS#H DOB:

DIRECTIONS: Use one line for each calendar year or change in status. Clearly identify unpaid leave of absence periods.

WORK DAYS HOURS TOTAL HOURS
FROM: TO: REQUIRED FOR IN FULL-TIME WORKED EACH LICENSE/CERTIFICATE
(MO/DAY/YEAR) (MO/DAY/YEAR) FULL-TIME EMPLOYMENT YEAR BY THIS POSITION REQUIRED
EMPLOYMENT EMPLOYEE

Please briefly describe duties:

| certify that the above listed verification of experience is complete and correct according to the official records on file.

Signature of Certifying Officer Title Phone Number Date

Business Institution Mailing Address City State Zip
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Appendix 23

COLLABORATIVE PLANNING FORM

LAKE STEVENS SCHOOL DISTRICT NO. 4
LAKE STEVENS, WASHINGTON 98258

DIRECTIONS: Fill out and return to your Building Principal the
Thursday before the Collaborative Planning session.

Date:

Our Intended Collaborative Plan is to:

Employees Involved:
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academic freedom, 22
Act, defined, 11
advanced placement, 53
agreement,

defined, 11

duration, 99

exclusivity, 15
arbitration, 97
art,

class size, 68

specialist, 61
assessment calendars, 113
Assignment of Wages Form, 17
assignment, defined, 30
assistance options, 64, 66
Assistant Superintendent, 9
Association,

building use, 15

communication, 16

defined, 11

email, 16

inclusion, 94

leave, 18

membership, 9

president, 19

release time, 18

representation, 15, 96

right to join, 20

rights, 15, 96
attendance,

curriculum night, 55

IEP conference, 70

open house, 55

weather conditions, 59
bargaining unit, defined, 9
Board,

defined, 11

of Education, 9

School, 11
building,

access, 15

use, 15
calendar,

2015-2016, 28, 126

2016-2017, 28, 127

culminating exhibition, 56

state assessments, 71, 113
class coverage, 2, 52

class size,

art, 68

assistance options, 64

music, 68

overload, 64

PE, 68

student enrollment, 64

trigger numbers, 65
classroom teacher, defined, 11
clock hours, 27, 46, 70
co-curricular,

assighment, 48

assistant, 49

contract, 28

part time, 49

stipend, 2, 112
Collaborative Planning Form, 130
communication, member, 16
complaint,

against employee, 21

citizen, 22
Comprehensive Evaluation, 82
conferences,

after hours, 55

at risk student, 55

attendance at, 41

early release, 55

elementary, 55

employee observation, 84

fall, 55, 59

IEP, 70

kindergarten, 55, 72

middle school, 55

parent, 55, 58

pay, 2, 55

planning time, 59

report card, 58

spring, 55

state vocational, 29

student, 58
contract,

certificated employee, 103

co-curricular, 28, 30

copies of, 26

counselor, 27

employee, 26

extended time, 27

librarian, 27

non-continuing, 28, 94

occupational therapist, 27
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provisional, 26, 104
psychologist, 27
release from, 26
resignation, 26
SLP, 27
special education teachers, 27
split classes, 28
supplemental, 27, 28, 29, 30, 45, 49
vocational employee, 29
counselors, 27,57, 59, 61, 69, 79
extended days, 27
Culminating Exhibition, 56
Curriculum Adoption Committee, 71
curriculum,
approved, 22
night, 55
outdated, 22
revision, 22
Danielson Framework for Teaching, 81
data teams, 30
days,
defined, 11
District directed, 28
extended, 29
regular, 57
vocational activity, 30
department heads, 2, 28
developmentally delayed, 67
digital surveillance, 22
Director of Human Resources, 9
discipline,
employee, 20, 23
employee responsibility, 25
progressive, 20
student, 24
discrimination, 20
District, defined, 11
domestic violence leave, 42
driver training, 2, 49
early release,
conferences, 55, 59
Thanksgiving, 56
weather, 59
educational assistant,
dollars, 65
elementary, 65
evaluation, 73
evaluations, 73, 79
intermediate, 65
knowledge of subject, 79

meetings, 80

secondary, 65

time, 65

trigger number, 65
elementary supplies, 2, 59
employee,

academic freedom, 22

advanced placement, 53

Association, 20

complaint against, 21

defined, 11

digital surveillance, 22

disability, 24

discipline, 20, 21

discrimination, 20

equipment use, 15

facilities, 60

injury, 24

laid off, 94

lockout, 14

mentor, 27

move, 60

new, 26, 27

personnel files, 21, 22, 26

protection, 24

provisonal, 77

reimburse, 24

reprimand, 20

rights, 20

safety, 60

specialists, 61

strike, 14

summer school, 30

suspension, 20

training, 56, 71

work day, 57

work year, 55
employment pool, 63
equipment,

PE, 68

science classroom, 69

use, 15
evaluations,

annual, 22

basic, 85, 89

comprehensive, 82

criteria, 81

Danielson Framework for Teaching, 81

distinguished, 85

educational assistant, 73, 79
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final conference, 85
focused, 86
form, 119
goals, 83
grievance, 82
non-renewal, 93
observation, 84
observations, 83
post-observation conference, 84
pre-observation conference, 84
probation, 90, 91
professional development, 81
proficient, 85
provisional employee, 90
representation, 82
score, 85
self-reflection, 82
State 8 criteria, 81
student growth, 85
unsatisfactory, 85, 89
expulsion, student, 25
extended days, 27
Extended Learning Opportunity, 45
extended time, 27
Family Medical Leave Act (FMLA), 36
family members, defined, 36
field trips, 65
final exams, 56
focused evaluation, 86
general membership meeting, 15
grievance,
arbitration, 97
evaluation, 82
files, 23
forms, 98
individual rights, 96
procedures, 96
release time, 98
right to representation, 96
superintendent decision, 97
supervisor decision, 97
time limit, 98
grievant defined, 96
Health and Wellness class, 68
Health Specialist, 62
highly capable student, 67
highly qualified, 70
IEP,
conferences, 2, 70
student placement, 70

insurance,
annual enrollment, 50
disability, 51
excess funds, 51
leave of absence, 43
liability, 52
medical, 51
new employee, 50
pool, 50
premiums, 50
programs, 52
VEBA, 52
vision, 51
job exchange, 35
job posting,
co-curricular, 30
electronic, 31
layoff, 32
new, 31
summer, 32
vacancy, 32
job share, 70
kindergarten,
conferences, 55, 72
Labor-Management Committee, 13
laid off, employee, 94
Lake Stevens School District, 9
leave,
absence, 43
accumulated, 37
active duty, 42
administrative, 21
adoption, 36
annual, 36, 38, 41
Association, 18
Association President, 19
bereavement, 40
carry over, 39
cash out, 37, 39
childbirth, 36
curriculum planning, 42
disability, 36
domestic violence, 42
donate, 38
emergency, 37
family defined, 36
family illness, 36
funeral, 41
jury duty, 41
military leave, 42
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National Guard, 42
parental, 39
personal, 39
receive shared, 38
release time, 18
replacement, 11
return, 37
shared, 38
sick, 24
visitation of schools, 42
weather conditions, 37
levy failure, 14, 64
librarians, 27, 61
extended days, 27
lockout, 14
long term substitute, 11, 94
LSEA, defined, 11
management rights, 14
meetings,
faculty, 58
labor management, 13
part-time employee, 59
special education employees, 58
meets,
district, 29
regional, 29
state, 29
membership, Association, 9
mentor
new teacher, 27
mileage, 49
music, 68
music specialist, 62
National Board Certification, 53
National Guard leave, 42
NEA, defined, 11
new employee, 27
new hire, 35
new student, 64
nurses, 79
Observation-Evidence-Artifacts
Documentation Form, 82
observations,
employee, 83
new employee, 83
on-line grade book, 56
open house, 55
0T, 27,47, 62, 69, 79
assistant, 69
caseload, 69

extended days, 27
overload, 64

special education, 67
para-educator assistance, 66
part time substitute, 11, 94
paycheck,

co-curricular, 48

monthly, 48

overpayment, 48

underpayment, 48
payroll deductions,

authorized, 16

charity, 16

child care, 48

dues, 15, 47

insurance, 47

religious objector, 17

withholding, 47
PE, 61, 68
personnel files,

discipline, 23

duplicate, 23

employee, 21, 22

evaluation, 23

grievance, 23

inventory form, 102

review, 23

right to inspect, 22
plan improvement,, 91
planning time, 52, 57
preparation time, 57
preschool, 28, 67

extended days, 28

supplies, 59
principal, 9
probation,

employee, 90

Plan of Improvement, 91
professional activities, 58
professional growth, 2, 53, 78
professionalism, 20
provisional employee, 77
psychologists, 27, 54, 61, 79
PT, 47,62, 69, 79
Public Employment Relations Commission, 9
reassignment,

current site, 31

defined, 30

involuntary, 30
reduction in force (RIF), 60
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release from contract, 26
release time,
alternative site, 27, 70
Association, 18
grievance, 98
preschool, 28
WAAS, 69
religious objection, 17
report cards,
due, 56
on-line, 56
specialists, 56
representation,
Association, 15
grievance, 96
reprimand, 20, 23
resign, retire, 26
Resource Room, 66
revenue,
anticipated, 14
increase of, 14
loss of, 14
Rights,
Association, 15, 20
individual, 20, 96
management, 14
representation, 96
Safe Schools Training, 56
safety,
employee, 60
PE, 68
science classroom, 69
salary,
clock hours, 46
co-curricular, 48, 112
driver training, 49
education credits, 46
experience credits, 47
extended learning opportunity, 45
increments, 44
military credits, 47
regular, 44
schedule, 46, 108
state funds, 44
science classroom, 69
security cameras, 22
self contained class, 66
semester, 56
seniority, 33, 63, 64
service stipend, 53

sick leave, 36
SLP, 27,47, 62, 67,68, 79
caseload, 69
extended days, 27
SLPA time, 68
Social Workers, 62
special education, 27, 33, 61
assistance, 66
enrollment, 65
extended days, 27
overload, 67
transition, 67
Special Program Director, 9
specialists, 61
report cards, 56
split class, 28, 68
staff exchange, 35
staff reduction,
elementary, 61
employment pool, 63
retention, 62
secondary, 61
seniority, 63
specialist, 61
vacancy, 61
State 8 Criteria, 81
state assessments, 71
state testing, 56
stipend, 2, 53
data team, 30
department head, 28
National Board Certification, 53
psychologists, 54
service, 53
strike, 14
Structured Learning Center, 67
student growth measures, 85
student,
adminstrator responsibility, 26
discipline, 24
emergency removal, 25
enrollment, 64
enrollment dates, 64
expulsion, 25
new, 64
parents, 26
removal of, 26
rights, 25
suspension, 25
violent offense, 25

129



substitutes,

assighment, 94

early release, 94

employment pool, 64

leave replacement, 11, 94

long term, 9, 11, 94

part time, 9, 11, 94

pay, 94

salary schedule, 94
summative performance rating, 85
summer school, 2, 30
supervisory activities, 2, 58, 59
supplemental contract, 27, 28, 105
supplies, 2, 65

art, 68

elementary, 59

preschool, 59

science classroom, 69
surveillance, electronic, 22
suspension,

employee, 21

student, 25
testing, state, 56, 69, 71
Thanksgiving, early release, 56
transfer,

appeal, 34

deadline, 32

defined, 30

during school year, 33, 34

involuntary, 30, 34

request, 32

seniority, 33, 34

voluntary, 30, 32
transition to regular classroom, 67

travel,
between schools, 49, 58
costs, 50
overnight, 50
personal auto, 49
reimbursement, 2
time, 50
TRI,
form, 110
increase, 45
responsibilities, 45
tuition reimbursement, 46
trigger numbers, 64, 65, 67
vacancy,
defined, 31
employment pool, 64
posting, 30
vice principal, 9
vocational,
class defined, 11
contract, 29
director, 9
teacher defined, 11
WAAS, 69
WaKids, 71
WEA, defined, 11
weather conditions, 37, 59
work day,
assistance, 64
elementary employees, 57
planning time, 57
release time, 27
secondary employees, 57
standard, 57
work year, defined, 55
workload, 64
workmens compensation, 24
year leave of absence, 43
zero hour class, 59
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